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CONTACT DETAILS 


MATZIKAMA MUNICIPALITY 

PO BOX 98 
37 CHURCH STREET 
VREDENDAL 
8160 

TEL: 027-201 3300 
FAX: 027-213 3238 

EMAIL: headoff@matzikamamun.co.za 
WEBSITE: www.matzikamamun.co.za 
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Foreword will be added with final document 
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MUNICIPAL MANAGER’S FOREWORD 



Foreword will be added with final document 
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ABBREVIATIONS 

• ANC 

African National Congress 

• BE 

Bitterfontein 

• CBD 

Central Business District 

• CMS 

Community Services 

• CS 

Corporate Services 

• CWP 

Community Works Program 

• DA 

Democratic Alliance 

• DCAS 

Department of Cultural Affairs and Sports 

• DCS 

Department of Correctional Services 

• DEA 

Department Environmental Affairs 

• DEADP 

Department of Environmental Affairs & Development Planning 

• DEDAT 

Department Economic Development and Tourism 

• DFA 

Development Facilitation Act 

• DLG 

Department Local Government 

• DOA 

Department of Agriculture 

• Does 

Department of Community Safety 

• DOH 

Department of Health 

• DOHA 

Department of Home Affairs 

• DOHS 

Department of Human Settlements 

• DoPW&T 

Department Public Works & Transport 

• DRDLR 

Department Rural Development & Land Reform 

• DSD 

Department of Social Development 

• DTI 

Department Trade and Industry 

• DTS 

Development and Town Planning Services 

• DWA 

Department Water Affairs 

• EDD 

Economic Development Department 

• EFF 

Economic Freedom Fighters 

• EMC 

Executive Mayoral Committee 

• EMS 

Emergency Medical Services 

• EPWP 

Expanded Public Works Program 

• FS 

Financial Services 
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• IDP 

• IDPRF 

• KPI 

• KR 

• LED 

• LEDF 

• LORWUA 

• LUPA 

• MFMA 

• MIDF 

• MIG 

• MM 

• MSA 

• MSCOA 

• MTSF 

• MV 

• MYEF 

• NR 

• NSDP 

• NT 

• PK 

• PSDF 

• PT 

• RP 

• RSA 

• SAMPI 

• SAPS 

• SCM 

• SDBIP 

• SDF 

• SK 

• SMME 

• SOP 


Integrated Development Plan 

Integrated Development Plan Representative Forum 

Key Performance Indicator 

Kiiprand 

Locai Economic Deveiopment 

Locai Economic Development Forum 

Lower Olifants River Water Users Association 

Land Use Pianning Act 

Municipal Finance Management Act 

Matzikama Intergovernmentai Diaiogue Forum 

Municipal Infrastructure Grant 

Municipal Manager 

Municipal Systems Act 

Municipal Standard Chart of Accounts 

Medium-term Strategic Framework 

Moisviei 

Matzikama Youth Entrepreneur Forum 
Nuwerus 

Nationai Spatial Development Perspective 

Nationai Treasury 

Put-se-Kloof 

Provincial Spatial Development Framework 

Provincial Treasury 

Rietpoort 

Republic of South Africa 

South African Muitidimensional Poverty Index 

South African Police Services 

Supply Chain Management 

Service Delivery and Budget Impiementation Pian 

Spatial Development Framework 

Stofkraal 

Small Medium and Micro Enterprises 
Standard Operating Procedure 
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• SPLUMA 

Spatial Planning & Land Use Management Act 

• STATSSA 

Statistics South Africa 

• TS 

Technical Services 

• UD 

United Democrats 

• WSDP 

Water Services Development Plan 
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CHAPTER 1: INTRODUCTION 


1 .1 MATZIKAMA MUNICIPALITY AT A GLANCE 
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1.2 IDP INTENT 

Integrated Development Planning is an approach to planning that involves the entire 
municipality and its citizens in finding the best solutions to achieve good long-term 
development. 

Apart from the IDP being a legislative requirement its ultimate purpose is to be an 
instrument of Council and its social partners to accomplish the vision of Council 
through the successful implementation of the strategic objectives and strategies. 
These developmental objectives and strategies of Council are developed by the 
same Council based on a comprehensive consultation process with all the 
Communities in the Municipal area. The IDP does a number of things but first and 
foremost it enables the Municipality to manage the process of fulfilling its strategic 
objectives followed by a number of other things including but not limited to: 

• The IDP through its public participation processes makes provision for Council to 
be informed of the challenges facing its social partners 

• Through its integrated processes and programs the IDP equip Council to develop 
strategies and projects to resolve the challenges of its social partners in a 
manner that is effective and efficient 

• The IDP facilitate the removal of the silo-approach to development practices with 
the intent to expedite delivering of services amongst other things 

• Because the IDP is the only strategic plan that guide development it is 
instrumental in guiding other spheres of government, the private sector and aid 
organizations to allocate funds for projects that is aligned with the developmental 
objectives and strategies of the Municipality 

• The IDP is a key strategy of the government to strengthen democracy and 
transform institutions 

• The South African government system comprise three spheres of government 
that must work together to bring effective and efficient services to the public. The 
IDP is instrumental in facilitating and coordinating inter-governmental processes 
between the three spheres of government that is needed to deliver services to 
the public 
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1 .3 OVERVIEW OF THE MUNICIPAL AREA 

The Matzikama Municipality is located on the north-west coast of the Western Cape. 
The Municipality borders the Atlantic Ocean to the west, the Kamiesberg and 
Hantam Municipalities in the Northern Cape to the north and east respectively and 
the Cederberg Municipality in the Western Cape to the south. 



The Matzikama Municipality is a category B municipality proclaimed in terms of 
Provincial Notice No 481/2000 of September 2000. As of May 2011 the previous 
district managed area to the north (showing in purple on the map) of Matzikama 
Municipality has been incorporated as per notice in the Provincial Gazette 
Extraordinary 6825. As a result the geographical area of the Municipality increased 
from roughly 7000 km^to 12900 km^. The municipal area comprises 18 towns and 
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or villages. These towns and villages include Doring Bay, Strandfontein, Papendorp, 
Ebenaeser, Lutzville-West, Lutzville, Koekenaap, Vredendal, Klawer, Vanrhynsdorp, 
Nuwerus, Bitterfontein, Kliprand, Put-se-Kloof, Rietpoort, Molsviei and Stofkraal. 


Matzikama is characterized by an arid environment but is served by a iife-giving 
arteriai nameiy the Olifants River. The river with its associated canal systems 
supports a flourishing agriculturai sector that is mainiy built on viniculture. Apart from 
the previously district-municipality managed area to the north as well as the towns of 
Doring Bay, Strandfontein and Vanrhynsdorp the rest of the population is 
concentrated along the river and canai system. Vredendai is by far the iargest town 
in the area and it is also centrally located rendering it the logical economic and 
administrative centre of the municipai area. 

1.4 LIFE CYCLE OF THE IDP 

The cycle of the IDP is equai to a five year period commencing 1 Juiy 201 7 until 30 
June 2022. The cycle extends one year beyond the term of the newly elected 
Council, which comes to an end in 2021. The IDP will be revised and if necessary 
amended as per iegislation on an annuai basis for which a time schedule will be 
adopted by Council no later than the end of August for every annual revision. 


2018/19 


2019/20 


July 

2017 


2018 


i 


2020/21 

review 


2019 


X, 

2020 


2021/22 


2021 


June 

2022 


FIVE YEAR STRATEGY 


1.5 LEGAL REFERENCE 

Section 25(1) of the Municipai Systems Act (32 of 2000) indicates that: Each 
Municipal Council must within the prescribed period after the start of its elected term, 
adopt a single, all-inclusive and strategic plan for the development of the municipality 
which: 
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a) Links, integrates and coordinates pians and takes into account proposals for the 
development of the community; 

b) Aiigns the resources and capacity of the municipality with the implementation of 
the plan; 

c) Complies with the provisions of the Chapter (Chapter 5 MSA; and 

d) Is compatible with nationai and provincial development plans and planning 
requirements binding on the municipality in terms of iegislation 

In terms of the core components of the I DP, chapter 5 and section 26 of the MSA 

(2000) indicate that: An I DP must reflect: 

• The municipal council’s vision for the long term development of the municipality 
with special emphasis on the municipality’s most critical development and internal 
transformation needs 

• An assessment of the existing level of development in the municipaiity, which 
must include an identification of communities which do not have access to basic 
municipal services 

• The council’s development priorities and objectives for its eiected term, including 
its local economic deveiopment aims and its internal transformation needs; 

• The council’s development strategies which must be aligned with national and 
provincial sector plans and planning requirements binding on the municipaiity in 
terms of iegisiation; 

• A spatiai development framework, which must inciude the provision of basic 
guideiines for a land use management system for the municipality 

• The council’s operational strategies; 

• Applicable disaster management plans; 

• A financial plan, which must inciude a budget projection for at ieast the next three 
years; and 

• The key performance indicators and performance targets determined in terms of 
section 

Section 28 of the MSA (32 of 2000) stipulates that : 

• Each municipal council, within a prescribed period after the start of its elected 
term, must adopt a process set out in writing to guide the planning, drafting, 
adoption an review of its I DP; 
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• The municipality must through appropriate mechanisms, processes and 
procedures established in term of chapter 4 of the MSA (32 of 2000), consult 
the community before adopting the process; and 

• A municipality must give notice to the local community of particulars of the 
process it intends to follow 

The way in which the IDP process will be outlined will be undertaken in the process 
plan, which is a legal requirement for all municipalities to have in place not later than 
the end of August. The Local Government Municipal Planning and Performance 
Management Regulation 2001 , explicitly reveals the content of the IDP as well as the 
processes the municipality must subject the IDP process to when doing its 
development or review of the IDP. 

Section 29 (1 ) of the MSA (32 of 2000) outlines the process to be followed as: 

The process to be followed by a municipality to draft its IDP, including its 
consideration and adoption of the draft plan must - 

a) Be in accordance with a predetermined programme specifying the time-frames 
for the different steps; 

b) Through appropriate mechanisms, processes and procedures established in 
terms of chapter 4 of the same Act, allow for : 

i. The local community to be consulted on its development needs and 
priorities; 

ii. The local community to participate in the drafting of the IDP; and 

iii. Organs of state, including traditional authorities, and other role players to 
be identified and consulted on the drafting of the IDP 

c) Provide for the identification of all plans and planning requirements binding on the 
municipality in terms of national and provincial legislation; and 

d) Be consistent with any other matter that may be prescribed by regulation 

1 .6 CONTENT OF THE PLAN 

The IDP is divided in to four sections for the ease of understanding and 
implementation. Below is a description of each of the sections: 
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Section One: Establishment Phase 

The section consists of chapter one which focuses on establishing the plan by laying 
the foundation trough an introduction to the Municipaiity and reievant iegislation, 
amongst others. 

Section Two: Frame of Reference 

The section consists of chapters two, three and four with a focus on contextualising 
the strategy and providing the reader with a reference in reiation to the strategies 
adopted. The section looks at the current situation, analysis and diagnostics & 
prognoses of the challenges and obstacles. 

Chapter Two provides the reader with a detaited description of the current situation 

Section Three: Course of Action 

The section reveais actions and interventions proposed and extended by the three 
spheres of Government. Moreover, it iays the foundation for the SDBIP. The 
section consists of chapters five, six, seven and eight. 

Chapter Three focuses on the interventions Councii intend to make to give effect to 
the development challenges 

Chapter Four focuses on operational strategies devised by Council to respond to the 
critical challenges and obstacles to ultimately achieve the vision 

Chapter Five focuses on the implementation or action plan to give effect to the 
strategies revealed in chapter six 

Chapter Six focuses on the financial plan showing alignment between the budget 
and the strategic objectives of Council. The Chapter, also, shows alignment 
between spending by the other two spheres of Government and Council’s strategic 
objectives 

Section Four: Are We Making Progress? 

The main purpose of the section is to show progress in terms of the impiementation 
plan of the IDP. 
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SECTION 2 

FRAME OF REFERENCE 
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CHAPTER 2: THE CURRENT SlUTATION 


2.1 INTRODUCTION 


Imperative to any strategy is to understand the current environment for which the 
strategy is being developed. By describing the current situation in as much detail as 
possible provides for an adequate assessment, which in turn will provide for a solid 
foundation for strategy development. 

The chapter provides detailed information of the status quo of the environment as 
per the jurisdiction of the Matzikama Municipality. 

A thorough consultation process involving the public, Municipality and Government 
took place in order to understand the current environment that has an impact in one 
way or another on all of the above stakeholders. 

The table below is indicative of the process that was followed by the Matzikama 
Municipality that involved all the stakeholders. 


2. 1. 1 Strategy Formulation Process 


DATE 

ACTIVITY 

DESCRIPTION 

ROLE PLAYER(S) 

Aug - Sept 

2017 

Ward Committee 
establishment 

Following the Local 
Government 
elections on 3 

August 2017, Ward 
Committees with 
help of Provincial 
Government have 
been established in 
all eight wards 

Local Communities 
in all wards and the 
process was 
facilitated by the 
officials responsible 
for IDP and Public 
Participation 

Sept 201 7 

Ward Committee 
meetings 

Newly established 
ward committees 
identified and 
prioritised 
challenges and 
interventions 

Ward Committee 
members facilitated 
by officials 
responsible for 
public participation. 

16 November 
2016 

IDP steering 

committee 

establishment 

The IDP steering 
committee 
comprising the 
Municipal Manager 
and all directors was 
established. To 
process of 

Acting Municipal 
Manager and 
Directors 
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DATE 

ACTIVITY 

DESCRIPTION 

ROLE PLAYER(S) 



developing the IDP 
was discussed with 
the committee. 


24 November 
2016 

IDP Representative 
Forum meeting 

The committee 
represented by a 
variety of 
stakehoiders 
including civil 
society, business 
and Government 
discussed issues 
reiated to social and 
economic 
dimensions 

All members of the 
Matzikama IDP 
Repforum 

Feb 2017 

Workshop with the 
EMC and senior 
management 
regarding the 
personnei structure 

Workshop regarding 
personnel structure 
to consider 
alignment with 
strategy 

EMC members and 
senior management 
faciiitated by 

AGITO Minds 

6&7 December 
2016 

Strategic planning 
session with Council 
and management 

Strategy 
deveiopment 
including vision, 
mission, values, 
strategic objectives 
and strategies 

Councii and 
Management 

30 March 2017 

Workshop on draft 

IDP 

Workshop draft IDP 
with Counciiiors and 
management before 
submitting for 
Council’s approval 

Councii and 
Management 

30 March 2017 

Prescription to 

Council 

Statutory submission 
to Councii - Draft 

IDP 

Councii 

03-10 April 2017 

Consulting 
Communities on 
draft IDP 

Feedback from 
communities on draft 
IDP for 

consideration by 
Council 

Communities 

20 Apr 2017 

Workshop regarding 

performance 

management 

Workshop on 
finalizing 2017/2018 
KPIs and targets 

Councii and 
Management 

30 May 201 7 

Prescription to 

Council 

Statutory submission 
to Councii 

Councii 
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2.2 COMMUNITY NEEDS AND CHALLENGES 

The Municipality conducted several consultation sessions to involve all communities 
in the municipal area in the development processes of the IDP as determined by 
legislation. 

The consultation process with the Communities, preceded by the establishment of 
ward committees in all eight wards, commenced in October 2016 with ward 
committee workshops. IDP ward meetings followed from 31 October 2016 to 09 
November 2016 in all eight wards to allow for further comment on identification and 
prioritisation of community needs. 

To finalise the determination and prioritisation of Ward needs an IDP Repforum 
meeting was held 24 November 2016. The meeting was well attended by a 
combination of representatives from Government, the business community, NGOs 
and civil society. 

Recognising the importance of economic growth and development, the Municipality 
conducted three more engagements with representatives of the local commercial 
sector, commercial farmers sector as well as the emerging farmers in the area. 

The consultation sessions with the various communities in the municipal area 
referred to above, sent a clear message to the Council of Matzikama Municipality 
regarding what the priorities of the public are about the challenges they facing. 

Below follows a comprehensive list of needs, the different Communities of 
Matzikama Municipality, identified through the public participation processes, 
agricultural worker census and community survey. 
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2.2. 1.1 Public meetings ward 1 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES 

OF NEEDS 

DESCRIPTION OF NEEDS 

SOCIAL 

Social Protection 


Community Safety 

1. Install and repair street lights in dark areas LV 

2. Install street lights near school LW 

3. Fenced oxidation dams LV 

4. Fenced dumping site near emerging farmers LV 

5. Install road signs & speed bumps in Mbeki Square 

6. Install speed bumps in LW 

7. Safeguard taxi rank in LV-Uitkyk 

S. Safeguard play park in LV-Uitkyk 

Community Health 

1. Provide an ambulance waiting room in LW 

2. Improve ambulance response times 

3. Provide first aid training to volunteers to assist while waiting 
for the ambulance 

4. Increase doctor's hours at community clinics 

Sports & Youth 

1. Upgrade sport facilities LV-Uitkyk 

2. Establish a sports ground in LW 

3. Make land available for a sports field in Lutzville-West 

Education 

1. Improve and encourage education through ABET classes 

2. Increase Xhosa-speaking teachers at the primary schooi in 
Lutzvilie-Uitkyk 


MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES 

OF NEEDS 

DESCRIPTION OF NEEDS 

SOCIAL 

Local Development & 
infrastructure 

1. Upgrade sewage network in Hopland LV 

2. Pave gravel road in LW 

3. Develop serviced plots for churches 

4. Provide adequate tables and chairs to halls in LV 

5. Upgrade kitchen equipment at LV 

6. Use commonage land for housing projects 

7. Provide low cost housing in Mbeki Square 

8. Reduce rental of community halls to churches 

ECONOMIC 

Economy & Agriculture 

1. Make available commonage land to emerging farmers LV 

2. Create job opportunities 

3. Provide serviced plots for new business development in 

Lutzville 

4. Promote the establishment of BEE businesses 

5. Address the needs of existing businesses 

6. Assist with the development of fodder production/grazing land 
for emerging farmers 

7. Encourage mining companies to do more for social and 
economic development 

8. Make farming land availableto emerging farmers 

9. Provide leadership training courses to farm workers 

ENVIRONMENTAL 

Environmental Protection 

1. Supply wheelie bins to the ward 

ADMINISTRATION 

Fiscal Affairs & General 
Administration 
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COMMUNITY NEEDS- PER MUN. DEPT. 


DIVISION OF NEEDS - MAIN CATEGORIES 
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MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


2.2. 1.2 Public meeting ward 2 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES 

OF NEEDS 

DESCRIPTION OF NEEDS 

SOCIAL 

Social Protection 


Com nn unity Safety 

1. Make the Multi-purpose resource centre structure safer 

2. Demolish all dilapidated building in the ward 

3. Increase personnel at police station in Doring Bay 

4. Satellite police station in Ebenaeser 

5. The police must become more involve in CPFs 

6. Target crime hotspots 

7. Repair and install street lights throughout the residential areas in 
the ward 

Community Health 

1. Ablution facilities at the graveyards of Doring Bay, Papendorp and 
Ebenaeser 

2. Increase the number of mobile clinic visits at Papendorp 

3. Increase number of doctor's hours 

4. Increase the number of clinic days in Doring Bay 

5. Location of oxidation dams in Ebenaeser is a health risk 

Sports 8c Youth 

1. Fenced and regular maintenance of sport grounds in Doring Bay 

2. Seating at sport grounds in Doring Bay 

3. Sport grounds for Doring Bay 

4. Financial support to sports clubs 

5. Youth empowerment projects 

Education 

1. Transport for children travelling between Doring Bay and 

Vredendal to attend secondary school 

2. Address high school drop-outs 

3. Extracurricular activities for primary school learners 

4. Overcrowded classes with too few teachers 

5. More awareness programs at schools 

6. Security at schools is a serious challenge 


Page 30 of 312 


MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES 

OF NEEDS 

DESCRIPTION OF NEEDS 

SOCIAL 

Local Development St 
infrastructure 

1. Pave the main road and side walks of Doring Bay with brick pavers 

2. Pave the gravel road to the harbour with brick pavers in Doring Bay 

3. Low-cost housing in Ebenaeser 

4. Community need assistance with social challenges in the ward 

5. Investigate land ownership in Doring Bay 

6. Improve communication between Council and the public in the ward 

I , Regular maintenance of chalets and camping sites in Strandfontein 

S. Maintenance of roads in Strandfontein 

9. Improve communication to and from ward committees 

10. Upgrade the sewerage system in Ebenaeser 

II. Complete brick paving of gravel roads in Doring Bay, Ebenaeser and 
Papendorp 

12. Repair Miriam Owies and MPRC halls in Doring Bay 

13. Housing needs analysis for the ward 

ECONOMIC 

Economy^ Agriculture St 
Tourism 

1. Upgrade guesthouse in Papendorp 

2. Day-camping facilities at Papendorp beach 

3. Business plan for fishermen 

4. A winch at the slipway in Doring Bay to haul in the fishermen' s 
boats 

5. Tar the gravel road between Lamberts Bay and Doring Bay 

6. Upgrade water and sewerage networks in the ward to accommodate 
new development 

7. Prioritise tourism development at the coast 

S. Serviced plots in Doring Bay for business development 

9. Lease fish cleaning area in Doring Bay to the private sector 

10. Job creation projects to accommodate fishermen in the off-season 

11. Commence Agripark programs 

12. Irrigation network for small plot holders in Ebenaeser 

13. Develop more aquaculture/abalone farms in Doring Bay 

14. Commence development of value adding services of abalone sector 
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MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES OF 

NEEDS 

DESCRIPTION OF NEEDS 

1 

ENVIRONMENTAL 

Environmental Protection 

1. Clear the Diepgat area from overgrown vegetation 

2. Close unlicensed dumping sites 

3. Rehabilitate mining site north of Strandfontein 

ADMINISTRATION 

Fiscal Affairs & General 

Administration 
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COMMUNITY NEEDS- PER MUN. DEPT. 


DIVISION OF NEEDS - MAIN CATEGORIES 




SUMMARY OF SUBCATEGORY NEEDS 
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MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


2. 2. 1.3 Public meeting ward 3 


MAIN CATEGORIES 

SUB CATEGORIES 

DESCRIPTION OF NEEDS 

OF NEEDS 

OF NEEDS 



Social Protection 

1. Community cannot afford high electricity tariffs 


Community Safety 

1. A place for abused women and children 

2. A place for the (abused) elderly people of the ward 

3. Remove all illegal electric cables from the streets 

4. A satelite police station in the ward 

5. A neighbourhood watch 

6. Street names 

7. Vissible traffic to controll speeding vehicles 

S. Speed bumps in ward 

9, Install road signs throughout the Ward 

10, CCTV cameras at crime hotspots 

11, Mobile fire station near substation in Vredendal-North 



SOCIAL 

Community Health 

1. Dirt bins in Joe Slovo informal settlement 

2. A mobile clinic service in Mangaung area 

3. Inspections at informal convenience shops (spaza) on a regular 
basis for compliance 

4. Storm water network to remove surface water and prevent 
floods 

5. Open-air gym 

6. Soup kitchens 


Sports St Youth 

1, A soccer field in Mangaung 


Education 

1. Increase Xhosa-speaking teachers at Vergenoeg primary school 

2. ECDC for Mangaung 

3. Address school drop-outs 


Local Development St 
infrastructure 

1. More low cost houses in Kuyasa 

2. Electricity in Phola Park informal settlement 

3. A brick-paved surface for Steve Biko Street 
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MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


MAIN CATEGORIES 
OF NEEDS 

SUB CATEGORIES OF 
NEEDS 

DESCRIPTION OF NEEDS 

SOCIAL 

Local Development St 
infrastructure 

4. A community hall with thusong centre 

5. A play park 

6. Pre-paid electricity vendor in Mangaung 

7. Street committees to support ward sectors 

S. Brick-paved surfaces on gravel roads in ward 

9. Improve communication with sector departments 

10. Improve communication to and from ward committees 

ECONOMIC 

Economy^ Agriculture Sc 

Tourism 

1. Create jobs 

2. Create a database for unemployed people and skills needed 

3. Promote small business development through SCM 

4. Industrial development in the ward 

5. SMME training 

6. Business plots 

7. Support emerging farmer development 

S. Land for livestock farming; DRDLR 

9. Create Jobs through EPWP 

10. Irrigation water to develop emerging farmers 

11. Investigate tourism/guesthouse development in the Ward 

ENVIRONMENTAL 

Environmental Protection 

1. The ward is covered in solid waste; keep it clean 

ADMINISTRATION 

Fiscal Affairs St General 
Administration 

1. Read water meters more regularly in Mangaung 

2. Affordable burial site tariffs 

3. Regular cleaning services at the graveyard 

4. Educate the community to understand municipal billing information 
and tariff structures 

5. Educate the community to understand the compilation and 
implementation of low-cost housing and UISP waiting lists 

6. Revise informal convenience shop (spaza) policy to address 
shortfalls 

7. Security services at bee-hives and municipal buildings in general 
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DIVISION OF NEEDS - MAIN CATEGORIES 
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MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


2. 2. 1.4 Public meeting ward 4 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES 

OF NEEDS 

DESCRIPTION OF NEEDS 


Social Protection 

1. Rehabilitation Centre for alcoholic and drug addicts 

2. Create a family day 

3. Awareness programs of HIV and AIDS, TB 


Comm unity Safety 

1. The gateway at Hoogstraat a safety risk for motorists and 
pedestrians 

2. Safeguard taxi rank in Vredendal-North ward 4 

3. Safeguard of landing strip 

4. Business hours of Tavern in Ward 4 problematic 

5. Establish satellite police station for ward 4 

6. Visibility of law enforcement are not adequate 

7. Protection of farmworkers 

S, Fencing of sewerage dams 

SOCIAL 




Community Health 

1. Mitigate smoke pollution at landfill site 

2. Waiting room for patients to be transported to Cape Town 

3. Improve functionality of clinics 

4. Minimise unhygienic conditions at clinic 

5. Divisions in clinics for infectious diseases 


Sports 8t Youth 

1. Recreational amenities for youth 

2. Upgrading of sportsgrounds at schools in ward 4 

3. Need for indoor sport facility 


Education 

1. School drop-outs 

2. ECDC in farming area 

3. Learners from farming schools to high school 
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MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES OF 

NEEDS 

DESCRIPTION OF NEEDS 

SOCIAL 

Local Development & 
infrastructure 

1. Demolish taxi rank (party place for youth) 

2. Fencing of cemetery 

3. Establish a taxi rank for farmworkers nearby Check-inn 

4. Make land available for playpark 

5. Building of houses for farmers workers 

6. Upgrade and establish toilet facilities at farmhouses 

7. improve communication channel from the Thusong centre 

8. Paving of street in Ultra Singel 

9. Shelter for workers while waiting for transport in Wandel Street 

10. Moving of landfill site to a more suitable site 

11. Repair the cross at ward 4 

12. Upgrading of landing strip 

13. Upgrading community hall 

14. Install and repair streetlights in dark areas 

15. Upgrading of sidewalks in ward 

16. Integrating of transport routes with pick-up points 

17. Paving of sidewalk near Beehives 

IS. Grading gravel road at the cul-de-sac in Hoerskoolweg 

19. Paving of sidewalk at Creche Street 

20. Establish sidewalks at Morgenson Street and Avon Street 

21. Upgrading of soccer field 

22. Establish speed bumps in Gegund Street 

23. Transport for farmers from town to farms 

24. Fencing of play park in Vanrhynweg 

25. Establish a taxi rank nearby Vergenoeg school 

26. Assist CAB with funding 

27. Wi-Fi spots 

28. Need for indoor sport facility 

29. Training for ward committee members 
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MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES OF 

NEEDS 

DESCRIPTION OF NEEDS 

ECONOMIC 

Economy , Agriculture & 

Tourism 

1. Establish recycling factory to create jobs 

2. Job creation for youth 

3. Project to support emerging farmers 

4. Cleaning project 

5. Assist with funding for community festivals 

6. Develop a day camping site at the eco park 

ENVIRONMENTAL 

Environmental Protection 

1. Establish recycling factory to create jobs 

ADMINISTRATION 

Fiscal Affairs & General 
Administration 

1. Visibility of law enforcement 

2. Inquiry into legality of spaza shops 

3. Affordability of gravesites 
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NEEDS PER SPHERE OF GOVERNMENT 



SUMMARY OF SUBCATEGORY NEEDS 
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MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


2. 2. 1.5 Public meeting ward 5 


MAIN CATEGORIES 

SUB CATEGORIES OF 

DESCRIPTION OF NEEDS 

OF NEEDS 

NEEDS 



Social Protection 


— ' 

Community Safety 

• Regulation of alcohol consumption on sports fields 

• Safeguard sports ground 

• Visible municipal traffic officers 

• Fencing of Voortrekker Street 

• Fencing of Luzaanne-weg 

• Apply and regulate municipal by-laws in Vredendal 

• Visibility of police at taxi rank behind Lewis 

• Safeguard sports ground 

• Safeguard taxi rank behind Lewis 


Community Health 

• Increase capacity at Hospital & Clinic 

SOCIAL 

Sports, Culture & Youth 

• Maintain Sports grounds 

• Investigate possibility of indoor gymnasium 

• Initiate aftercare programmes for youth (Westland Arts Association) 

• Provide premises/space for arts exhibition 


Education 

• Build technical school in Vredendal 

• Increase capacity of schools to accommodate learners from farms 


Local Development & 
infrastructure 

• Install road signs Karin building in direction of Lutzville 

• Upgrading of water network in phases 

• Preparation of graves in advance 

• Availability of plots residential & industrial 

• Maintenance of gravel road in Industrial Area 

• Paving of Eurika - Peace Street & Marble Street 

• Effective re-sealing of streets in Ward 5 
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MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


MAIN CATEGORIES 
OF NEEDS 

SUB CATEGORIES OF 

NEEDS 

DESCRIPTION OF NEEDS 

SOCIAL 

Local Development & 
infrastructure 

• Maintaining municipal infrastructure regularly 

• Install signage (directions to tourism office) 

• Upgrade road between farms 

• Upgrade/maintenance of gravel roads 

• Possibility of upgrading parks to sell as plots 

•Apply contract management on private plots (property tax) 

• Repair sewage pump 

• Gap housing 

ECONOMIC 

Economy , Agriculture & 

Tourism 

• Support major existing business to encourage entrepreneurs 
development 

• Job creation through West Land Arts Association programs 

• SMME development (inclusion of local contractors in SCM) 

• Investigate/limit contracts awarded to ASLA 

• Develop Tourism sector (wine, lobster, etc.) 

• Establish a composting project 
•Support/upgrade local businesses 

ENVIRONMENTAL 

Environmental Protection 

• Roll out recycling at local businesses 

• Upgrade Landfill sites to recycling site 

• Stop smoke pollution at landfill site 

• Clean open spaces which are fire hazards 

• Clearing of alien trees (eucalyptus) in river 

• Provide permission and support to beautify parks to Westland Arts 
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MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES OF 

NEEDS 

DESCRIPTION OF NEEDS 

ADMINISTRATION 

Fiscal Affairs & General 
Administration 

• Upgrading of play park in Church Street, 

• Effective monitoring/supervision of workers who clean streets 
(EPWP) 

• Improve visibility and services at Matzikama Traffic Department 

• Effective implementation of performance management system of 
municipality 

• Monitor effectiveness/productivity of weekly planning for municipal 
officials 

• Review previous IDP planning: needs addressed/needs outstanding 

• Improved communication with public regarding Strandfontein Resort 
bookings during weekends 

• Improve feedback timeframe regarding building plan & rezoning 
applications 

• Buy-back of low cost houses to sell (preference to people who pay 
for services) 

• Sell plots in Vredendal - North to support development of farm 
workers 
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DIVISION BETWEEN SPHERES OF 
GOVERNMENT 
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MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


2. 2. 1.6 Public meeting ward 6 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES OF 

NEEDS 

DESCRIPTION OF NEEDS 


Social Protection 

• Facilitate discussions with taxi associations re affordable transport for 
the elderly to Vredendal 

* Funding support for child care centres 


Comm unity Safety 

1. Improve visibility of law enforcement in the community 

2. Install security gates at public toilets and control 

3. Install spotlights before the bridge at Eikevlei 

4. Safeguard walk-through to Eikevlei 

5. Install spotlights at sporting facilities 

6. Install speed bump at the Police Station 

7. Establish safe house for victims of domestic violence 

S. Safeguard entrance to the graveyard 

9. Roll out Volunteer program for Community fire-fighters 

SOCIAL 

Community Health 

1. Cleaning and maintenance of public toilets (health risk) 

2. Roll out support programmes for victims of substance abuse 

3. Establishment of a rehabilitation centre for victims of substance 
abuse 


Sports & Youth 

1. Upgrade sport facilities 

2. Investigate the possibility to use the old ban as an indoor sport 
facility 

3. Establish a play park 

4. Initiate skills development projects for the youth (eg. Arts and crafts) 

5. Provide bursaries for less privileged learners with outstanding 
performance 




6. Establish recreational facilities for the youth 


Education 

1. Establishment of an Early Childhood Development Centre in 
Riemvasmaak 

2. Establish a skills development centre for disabled 
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INTEGRATED DEVELOPMENT PLAN 


2017-2022 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES OF 

NEEDS 

DESCRIPTION OF NEEDS 

SOCIAL 

Local Development St 
infrastructure 

1. Upgrade sport field and ablution facilities 

2. Provide service sites to municipal workers {on open plots, 

Riemvasmaak) 

3. Provide land for build of churches 

4. Establishment of abattoir for emerging farmers 

5. Provide land for GAP Housing 

6. Install toilets in households of elderly (Boom-, Lang-Si Keeromstreet) 

7. Upgrade Community Hall 

8. Install ablution facilities at graveyard 

9. Install speed bump in Mossie Street 

10. Upgrade centre for elderly 

11. Establish Old Age Home 

ECONOMIC 

Economy, Agriculture St Tourism 

1. Job creation projects for youth and the development of enterprises 

2. Provide land for emerging farmers (to increase farming activities) 

3. Provide irrigation system to support emerging farmers 

4. Roll out of Poverty Alleviation project {eg. Food garden for Block B) 

5. Provide land for development of SMME's {investigate possibility of 
land near Engen close to the N7) 

6. Develop the River as camping and swimming facility 

ENVIRONMENTAL 

Environmental Protection 

1. Relocate dumpingsite away from Eikevlei 

2. Cleaning of illegal dumpingat Barry's hill 

3. Install solar geysers at households 

ADMINISTRATION 

Fiscal Affairs St General 

Administration 

• Regulate business hours of spazashops 

• Investigation of ownership of Windhoek Farm 
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NEEDS PER SPHERE OF GOVERNMENT 



DIVISION OF NEEDS - MAIN CATEGORIES 



SUMMARY OF SUBCATEGORY NEEDS 
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MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


2.2. 1.7 Public meeting ward 7 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES 

OF NEEDS 

DESCRIPTION OF NEEDS 


Social Protection 

* Soup kitchens to address hunger 

* Review indigent policy to include more people 


Com nn unity Safety 

* Speed bumps in Daisy Street and Buitekant Street (near Anglican 
Gospel Church) 

* Install proper floodlights at emerging farmers cages 

* Install and repair street lights in dark areas 

* Install street lights at GOOD Hope 

* Visible policing 

* Satellite police station on farms 

* Demolition of taxi rank- Maskamsig 

* Better communication from police to community regarding 

cases 

SOCIAL 

Community Health 

* Better management of appointments at the clinic 

* Increase number of personnel at clinic 

* Provide mobile clinic for farming communities twice a week 


Sports & Youth 

* Sports Hall at Maskamsig sports ground 

* Upgrading of cricket pitch at Maskamsig sports ground 

* Equipment to prepare cricket pitch before matches 

* Repair soccer poles 

* Upgrading of Golf Course 

* Golf clubhouse should be available for the community 

* Assist Maskamsig Primary school with sports equipment 

* Job creation for matriculates/youth 

* Kiosk at Maskamsig sports ground 

* Training clinic for all sports codes 

* Repair security gates at sports ground-Maskamsig 

* Outdoor Gym 
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MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES 

OF NEEDS 

DESCRIPTION OF NEEDS 


EDUCATION 

• Provide training to people in Vanrhynsdorp to improve 

chances do get employed at local mines 


Local Development & 

• Provide low cost housing and GAP Housing in Vanrhynsdorp 


infrastructure 

• Provide land for housings projects 

• Pave roads and installing curbs and storm water network- 
Hopland 

• Paving of roads, create jobs for community 

• Reseal Dhalia Street , Aster Street and Greefstreet 

• Upgrade Maskamsig Community Hall(toilets,kitchen, increase 

SOCIAL 


capacity of Hall) 

• Move Maskamsig Library to Thusong Hall 

• Fencing of graveyards and general maintenance of 
graveyards 

• Provide water tanks to households to collect rainwater 

• Reduce rental of community halls to churches 

• Provide land for construction for church buildings 

• Provide more UISP plots in Vanrhynsdorp 

• Sand to fill graves 

• Repair water leaks 

• Upgrade electricity supply at Sports ground -Maskamsig 


Economy, Agriculture & 

• Encourage St Gobain to do more for social and economic 

ECONOMIC 

Tourism 

development in Vanrhynsdorp 

• Provide financial Assistance to SMME's 

• Mentorship programs for new business owners 
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MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES 

OF NEEDS 

DESCRIPTION OF NEEDS 

ECONOMIC 

Economy, Agriculture & 

Tourism 

• Create jobs before providing houses 

• Contracts for emerging farmers 

• Use local labour for projects 

• Investigate the possibility of tea factory in Vanrhynsdorp 

• Supply chain poiicy should support SMME development 

• Abattoirs for emerging farmers 

ENVIRONMENTAL 

Environmental Protection 

• Piant trees at graveyards 

• Remove old trees in Vanrhynsdorp 

ADMINISTRATION 

Fiscal Affairs & General 

Administration 

• Improve the provision of black bags to community 

• Misuse of waste management trucks(to many trips between 
towns) 

• Investigate the legaiity of Spaza Shops in Vanrhynsdorp 

• Vacant Centrum Managers Position- fill -community is 
suffering 


Page 50 of 312 


MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


COMMUNITY NEEDS- PER MUN. DEPT. SUMMARY OF SUB CATEGORY NEEDS 



NEEDS DIVIDED BETWEEN SPHERES OF 
GOVERNMENT 
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MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


2. 2. 1.8 Public meeting ward 8 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES 

OF NEEDS 

DESCRIPTION OF NEEDS 


Social Protection 

1. Provide transport for discharged/referred patients to Dr/Hospital 

2. Provide subsidy for water (NR) 


Com m unity Safety 

1. Install new & maintain street lights (PK, RP, NR, SK, KR & MV) 

2. Install speed bumps (PK,My, SK) 

3. Install traffic road signs (SK, MV) 

4. Install road sign in NR for learner pedestrians 

5. Install bus stop/pickup & signage for learners (MV) 

6. Provide crossing for learners & patrol @ R363 (NR) 

7. Safeguard of play parks (NR) 

S. Safeguard main road in (BF) 

9. Fenced play park (BF & NR) 

10. Fenced municipal property (RP) 

11. Fenced town/settlement (SK) 

SOCIAL 


12. Upgrade/maintain equipment in play park (NR) 

13. Improve response time & services of SAPS (MV, SK) 

14. Establish satellite police station (MV) 

15. Eliminate illegal liquor houses (MV) 


Community Health 

1. Install water connections for households (MV & SK) 

2. Upgrade of large septic tank in RP (hygiene risk) 

3. Address problems with sewerage project from DoRD (BF) 

4. Improve water quality (NR, SK & PK) 

5. Provide/build a bigger clinic facility for RP 

6. Equip clinic suitably (MV) 

7. Apply municipal by-laws regarding animals in neighbourhood (RP) 

8. Improved response of ambulance services (SK, MV, RP, PK & KR) 

9. Establish ambulance waiting room in (MV) 

10. Initiate support programmes to minimise substance abuse (ALL) 
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INTEGRATED DEVELOPMENT PLAN 


2017-2022 


MAIN CATEGORIES 

SUB CATEGORIES 

DESCRIPTION OF NEEDS 

OF NEEDS 

OF NEEDS 



Sports & Youth 

1. Upgrading of Sports grounds and facilities (NR, BF, PK, MV, SK) 

2. Establish sport facility on plot no. 10 to accommodate all sport 
codes 

3. Develop skills and provide job opportunities (Ward 8) 

4. Support from municipality i.to. different sport codes (MV,NR) 


Education 

1. initiation/roll out of ABET classes (Ward 8) 

2. Mining sectors to provide study bursaries for matriculants (Ward 
8) 

SOCIAL 

Local Development & 
infrastructure 

1. Establish play park (MV) 

2. Tarring of road between BF and SK 

3. Tarring of roads in neighbourhood (BF) 

4. Tar/Maintenance of gravel roads in ward 8 

5. Maintenance of road between NR & Landpiaas 

6. Scrape/rehabilitate streets in KR 

7. Scrape of road between SK and Garies 

8. Cellular phone network tower/internet coverage for KR & RP 

9. Establish e-Centre (RP) 

10. Cleaning graveyard (MV) 

11. Assistance with digging/preparations of graves in (MV, RP) 

12. Placement of Jackhammer in BF (grave digging) 

13. Upgrading of graveyard (BF) 

14. Provision of houses (NR & BF) 

15. Provide land for service sites (NR) 
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INTEGRATED DEVELOPMENT PLAN 


2017-2022 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES OF 

NEEDS 

DESCRIPTION OF NEEDS 


Local Development & 

16. Provide land for church (SK) 


infrastructure 

17. Sidewalks in NR 

18. Upgrade/maintain all municipal property inci all 
community halls (ward 8) 

19. Upgrade community hall in SK (too small) 

20. Install electricity connections for households (SK) 

21. Install toilets inside houses in BF & at graveyard 

SOCIAL 


22. Install toilet in ambulance waiting room (SK) 

23. Install flush toilets for households in (MV) 

24. Address challenges regarding current toilet systems (PK, 

SK & RP) 

25. Install public ablution facilities (toilets) in BF 

26. Install stormwater connections (BF & PK) 

27. Provide basic services to rural/farm areas 

28. Install water tap at hiking spot (NR) 


Environmental Protection 

1. Cleansing & beautifying projects (BF & NR) 

ENVIRONMENTAL 


2. Recycle of household waste (MV) 

3. Provide green water storage tank at community hall (SK) 

4. Clear alien trees on premises of SAPS (NR) 


Page 54 of 312 


MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES OF 

NEEDS 

DESCRIPTION OF NEEDS 

ECONOMIC 

Economy , Agriculture & 
Tourism 

1. Business Plan for Snipper Needle Work Project to apply for funding 
(KR) 

2. New sewing machines (KR) 

3. Support for SMME development (KR) 

4. Revision of mining applications (BF) 

5. Install signage at entrance of BF town to promote and market local 
businesses 

6. Provide way forward of Tourism Centre (BF) 

7. Create vacancy for maintenance of Tourism centre (BF) 

8. Make available commonage land to emerging farmers (BF) 

9. Encourage mining companies to do more social and economic dev. 

10. Create Job opportunities (Ward 8) 

11. Initiate paid clean-up campaign days (MV) 

12. Utilise local labour to maintain play parks (MV) 

13. Build municipal office in MV (kitchen of com hall currently used as 
office) 

ADMINISTRATION 

Fiscal Affairs & General 

Administration 

1. Inclusion of Snippers Needle Work Project (KR) on Suppliers Database 
(SCM) 

2. Investigate and give feedback on road works project (BF) 

3. Decrease tariffs for hiring of community hall (PK, MV, SK & RP) 

4. Decrease in water tariff (NR) 

5. Provide internet service at library (RP) 

6. Strict approval processes for spaza shops of foreigners (NR) 

7. Sufficient supply of stationery St office equipment (mun pay point) SK 

8. Quarterly community meetings (BF) 

9. Apply for new housing project for KR after completion of 9 houses 
project 

10. Install electricity vendor closer to neighbourhood (KR) 
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COMMUNITY NEEDS- PER MUN. DEPT. 


DIVISION OF NEEDS - MAIN CATEGORIES 


Corp Serv 
4 % 


Fin S«rv 



Comm Serv 
24 % 


Economk/A^rk 

ulture 

15 % 


Eiivkoment 
Protection 
5 % 


AdminHt ration 
11 % 



NEEDS DIVIDED BETWEEN SPHERES OF 
GOVERNMENT 



SUMMARY OF SUBCATEGORY NEEDS 

Fiscal Affairs & 

General 

EnvtroninMal Administntkxi Sot**' 

Protection jm Cofl¥iMinity 
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2.2.1. 9 Community survey ward 1 


• Below is the response by the Community of Ward one concerning the most 
important service they want the Council of Matzikama Municipality to 
address in next five years. 


(a) Etrofiofnlc 
dai^alDpmnii ... 

Low oosi 
hDuaing 


(oj Gap IHaualrtg 


j[>d^ Roads mvd 
^Lam watar 
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water 


Sowwraga 


i(h]| Rcruxa 
rofTwval 



a% HBt 20% 30% i0% 50% 60r% *0% 90% 100% 


Answer ChnIoK 

ResponsDS 

(A) Efolorric devt^opment / Jbb 


(b) Lnw haLTstip 

23.19% 

Gap IH>mslng 

3.57% 

(d) Rjodjds nnd sCtxm wAC«f 

0.«1% 


9.IH1% 

(1^ Pdbabie waliiff 

l9.«l% 

ijg} Seww4jge- 

0.£»% 

(hi) ReifLiise remowdl 

1.1S% 

Tnlai 



Economic development appeared from the survey as the most important 
service the Community of Ward one wants the Council of Matzikama 
Municipality to attend to over the next five years. Low cost housing surfaced 
as the second most valuable need the Community wants Council to attend to. 

• When asked what the most important service the Community of Ward one 
wants the Provincial and National Governments to attend to over the next 
five years is, they responded as follows. 
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(a) EduGiDllan 


fb) CrlnM t 
Safety 



(c) Ecxmoinlc 
DevdDpment 


i{d) Sports 



(f) Suppisrita 
Enwfglng... 

a% m 20% m 40% 5 d% 60% 70% Ba% m idq% 


Answer ChaIcK 

FtaspcinBes 

(•i) Cduralhxi 

30.95% 

26 

(b) Crtrrw } Br>d SksufIL^ 

as.o(i% 

2t 

[t] Emn^k DBw^DpmBnt / Job CraaCbn 

19.05% 

16 

Sports 

9.00% 

G 


14.M% 

12 

tf] SUp|X3it b Ermnging Fanmrs 
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G 
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The Communities of Ward one identified education and crime/Safety and 
security as the most important services they want the Provincial Government 
to attend to over the next five years. 

2.2. 1. 10 Community survey ward 2 
• DOPING BAY 


Below is the response by the Community of Coring Bay concerning the 
most important service they want the Council of Matzikama Municipality 
to address in next five years. 
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If) P'-ciita.t:9l‘e 
w.at:er 

Ch) RafiLi^a 
re^m-ovall 

1 0% 20% 30% 40% 50% 60% TO% 60% QO% 1 00% 


Answer Choices 

Responses 

(a) Economic development / Job creation 

81.48% 

22 

(b) Low cost housing 

14.81% 

4 

(c) Gap Housing 

3.70% 1 

(d) Roads and storm water 

0.00% 

0 

(e) Electricity 

0.00% 

0 

(f) Potable water 

0.00% 

0 

(g) Sewerage 

0.00% 

0 

(h) Refuse removal 

0.00% 

0 

Total 

27 


Economic development appeared from the survey as the most important service the 
Community of Doring Bay wants the Council of Matzikama Municipality to attend to 
over the next five years. Low cost housing surfaced as the second most valuable 
need the Community wants Council to attend to. 


When the Community of Doring Bay was asked which provincial or national service 
they want these spheres of government to focus on for the next five years they 
responded as follows. 
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(a) Educatk>n 

(b) Cdnta t 
Safafy and... 

(c) Economic 
Davalopmont 

<d) Sporta 

(a) Haalth 

(f) Support to 
Emerging... 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 




AiMwer Choice* 

Reapontsee 


(a) Education 

55.56% 

15 

(b) Ortme / Salety and Security 

14 . 81 % 

4 

(c) Economic Deveiopment / Job Creation 

29.63% 

8 

<d) Sporta 

0.00% 

0 

<e) Health 

0.00% 

0 

<0 Support to Emarging Fanmera 

0.00% 

0 

Total 


27 


Education emerged as the service that the Community of Doring Bay wants to see 
improvement in from a provincial and national function perspective. Again economic 
development from a provincial and national perspective surfaced as important to the 
Communities of Doring Bay. The Doring Communities in no uncertain terms prioritised 
economic deveiopment as an essential service they want all three spheres of 
government to focus on. 

• STRANDFONTEIN 

The people of Strandfontein responded as follows on the question as to which 
municipal service they want Council to focus on for the next five years. 
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a 

ip) Ralyaa namo^l 

33.33% 

4 
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From the information above, economic development surfaced as the most important 
service the peopie of Strandfontein wants Councii to pay attention to for the next five- 
year cycle. The second service they want Councii to direct their attention to is refuse 
removai followed by electricity. As with Doring Bay Economic development from a 
municipal service perspective surfaced as an essentiai service for the population of 
Strandfontein. 
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- When posed the question, which service from a provincial and national function 
perspective the popuiation of Strandfontein wants these spheres of Government to 
focus on they responded as per the graph and tabie below 

(a) EdjCMiiQA 


Cf lima / 
Safafy aiul... 


(el Eeaiu^mle 
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(I] Support lo 
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(a) Education 

5.33% 

1 

tfi) Saletyand &#^my 

75.00% 

0 

(c) Economic DavalopmerN f Job Crtaatlon 

5.33% 

1 

(d) Sports 

5JJ% 

1 

(a) HaaJtn 

0.00% 

0 

(0 Support to Enrar^ng 

0.00% 

0 

TOlBl 

12 

There are no schoois in 

Strandfontein and very few school going 

chiidren iives in 



strandfontein. Therefore the focus is different from what they want national and 
provincial government to focus on. Crime/safety and security surfaced as important to 
the residents of Strandfontein. Economic development from a national and provincial 
function perspective and education surfaced as second tier priorities for the residents. 
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• PAPENDORP 

- The residents of Papendorp responded as follows to the question, which municipal 
service is most important to them? 

(a|i Ecaiwmic 
■ifa^elQpiVianl ^ 

[b) Law 
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□ 
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□ 
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0.00% 

□ 
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□ 
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Explicit in their response, the residents of Papendorp prioritised economic 
development as the key service they want Council to focus on for the next five years. 
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- When posed the question, which national and provincial service they want these 
spheres of government to focus on the residents responded as per the graph and 
table below. 
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As with Doring Bay the residents of Papendorp requested that from a provincial and 
national government function perspective, education receive the most attention 
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followed by economic development and to a lesser extent crime/safety and security. 
Unempioyment and poverty in these two towns are rife and it is clear from the 
responses to the questions that communities in no uncertain terms want all three 
spheres of government to direct their attention to locai economic development. 

• EBENAESER 

- On the question, what is it that the Community of Ebenaeser wants the Councii to 
focus on for the next five years, they responded as per the tabie and graph below. 

(b.) Econotnk: 

dlMi^D-lDpmBfli ... 

fb] Low D«l 

hDua-ing 

(g)| Gap HausIng 



(>dl^ Roads mud 
watBT 


Elerlrlclly 

iVl Polabb 
wain- 


(g^ SawQfago 


Refine 

rBtTiKn'al 

a% 10% 20% 30% i0\ 50% 60% 70% 50% 90% 1DQ% 


Answer Chaloas 

Respansas 

(Ai) E^idicimic dovdopmeni / Job maikin 

7ajB0% 

36 

Low ibbsl hou'skig 


11 

Gap IHtxjslng 

0.£»% 

a 

(hI} ROuds and sDcrm waCer 

O.M% 

a 


0.«1% 

a 

^ Ptibitii] water 

D.£»% 

a 


0.f»% 

a 

Ch) Rafuise reirrKinral 

D.f»% 

a 

Talal 

iT 


Almost 80% of the households responded in favour of economic deveiopment, and 
23% of the households said they would want Council to look at low cost housing for 
Papendorp. 
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- When posed the question which services the Community of Ebenaeser wants the 
provinciai and national governments to focus on for the next five years, they 
responded as foiiows. 
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More than 50% of the Community emphasized the importance of economic 
development from a provincial and national perspective, when they requested that 
both spheres government direct their focus to economic deveiopment. 


The consolidated response by the Ward is expiicit as the Community of Ward Two 
unanimousiy in no uncertain terms provided the Councii of Matzikama Municipality 
with a very ciear mandate. Focus on economic development for the next five years 
was the message from the Community of Ward Two. Apart from Strandfontein that 
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listed refuse removal as a second focus area and Papendorp that did not list a second 
focus area, both Doring Bay and Ebenaeser listed low cost housing as a second focus 
area for the Council of Matzikama Municipality to respond to in the next five years. 

From a provincial and national government perspective the Community of Ward Two 
requested that education and, again, economic development receive government’s 
attention for the next five years. 

2.2. 1.11 Community survey wards 3, 4 & 5 

- Vredendal is divided into three wards. When posed the question as to what it is 
that the communities in these wards want the Council of Matzikama to focus on for 
the next five years, they responded as follows. 
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Economic development surfaced as the priority for the Community followed by low 
cost housing and gap housing. 

- When asked the question what it is that they want the other two spheres of 
government to focus on for the next five years, they responded as follows. 
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Crime & Safety and Security foiiowed by economic deveiopment from a provinciai and 
national government perspective emerged as critical challenges that the Communities 
of these wards want the two spheres of government to focus on. 
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2.2. 1. 12 Community survey ward 6 


2017-2022 


- The Community of Ward six responded as follows to the question, which municipal 
service they want council to focus on for the next five years. The graph and table 
below reflect the responses of the Community of Ward six. 
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Low cost housing followed by economic development is the key services the 
Community of Ward six wants the Council of Matzikama to focus on in their five year 
term. 
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- When asked the same question about the services of provincial and national 
government, the Community responded as follows. 



Sparta 


N^alUi 


(1) Siipi^ort la 
EntHging... 


0% 10% 2EJ% 30% 40% 50% 60% 70% 00% 90% 100% 


AivaiMr Cluitaa 


(a) Education 

T.1B% 

Id 

(b) Crtma / Ealely and SacLirfly 

52_EZ% 

73 

(c) EoDncMnlcDavatopmanl f Job Cpaallon 

35.ff7% 

50 

(d) Sporla 

0.7Z% 

1 

(a) HeaJm 

1.44% 

2 

(f) Support tb Emofglng Painwa 

Z.1B% 

0 

Total 

13^ 


The Community of Ward six is asking the two spheres of government to attend to 
crime/safety and security and economic development from a national and provincial 
perspective. 


2.2. 1. 13 Summary of community survey 

The graphs below provide a consolidated view of the priorities established by the 
communities of Matzikama Municipality from municipal and other spheres of 
government perspectives. 
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The graph below represents the community’s wish as to what they want the Council of 
Matzikama to focus on for the next five years. 



Low^fst Housing 
27% 


Refuse Removal 
7% 


LED 

50% 


WHAT SHOULD COUNCIL FOCUS ON FOR THE NEXT 5-YEARS 

From the pie chart above it is clear that 50% of civil society want the Council of 
Matzikama to focus on LED with the intent to grow the economy and create jobs. 
Twenty-seven percent of civil society wants the Council to focus on building low 
cost houses and ten percent expresses their need for gap housing. In summary 
LED and Housing makes up the lion’s share of what civil society wants Council to 
focus on for the next five years. 

A similar question was posed to civil society as to what they want Provincial and 
National Government to focus on. The Community’s wish as to what they want the 
other two spheres of government to focus on at least for the life of the 4*^ 
generation IDP is reflected in the pie chart below. 
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WHAT SHOULD NATIONAL & PROVINCIAL GOVERNMENT FOCUS ON 

Civil society in Matzikama wants Government to focus on crime, economic 
development and education at least for the life of the 4ht generation IDP. Fourty-two 
percent of the Community wants government to focus on fixing crime, thirty percent of 
the Community wants Government to support economic development and nineteen 
percent of civil society wants Government to focus on addressing the chaiienges in 
reiation to education. 


2.2.2 Matzikama Business Community 

At a mini-workshop held in Vredendai, the business community of Matzikama 
Municipality identified fifteen major obstacies that impede on deveiopment in the 
business sector of the Municipality. Workshop attendants raised several concerns or 
issues under these major obstacles, which if addressed by Councii, over the next five 
years, could potentially, remove barriers to economic and business development. A 
survey, conducted by an organisation caiied Matzikamanuus, was used to raise 
awareness and to prioritise the issues raised at the workshop. The survey deiivered 
the foliowing resuits. 
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2.2.2. 1 The role of the municipality in economic development 


Issued to be addressed or barriers to be removed 

1 

2 

3 

4 
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6 

Total 
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Average 

The Municipalitity must perform the role of coordination 
and facilitation 
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2.52 

Active local economic development forums 
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3.39 

Develop policies for the municipality to grow and develop 
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15.03% 

16.18% 

46.24% 

8.09% 

5.78% 
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3.47 
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52.63% 

16.37% 
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4.27 
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economic sectors 

12.50% 

7.95% 

7.95% 

6.25% 

16.48% 

48.86% 

176 

4.53 


FacilUrarte and promolre the development of new 
economic sectors 


Establish [VlatzLikama as an investor friendly 
d e sti n a ti o n 


Develop policies for the municipality to jgrow^ and 
develop local economy 


Active local economic development foru ms 


Identify economic development opportunities 


The r\>1unicipalitity must perform the role of 
coordination and facilitation 


O 0.5 1 1.5 2 :Z.5 3 3.5 4 4.5 5 








It is evident from the survey outcomes above that facilitating and promoting the 
development of new economic sectors is a priority for the existing business 
community. The economy of Matzikama Municipality experienced a year-on-year 
growth of 1 percent for the past five years or so. The agriculture sector, which is aiso 
the driver of the locai economy, deteriorated over the same period hence the request 
to grow new economic sectors and subsectors as insufficient agriculture water is a 


constraint to growing the existing agriculture primary sector. 


2.2. 2. 2 Municipal infrastructure development 
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Issued to be addressed or barriers to be removed 

1 

2 

3 

4 

5 

6 

Total 

Weighted 

Average 

Upgrading and maintenance of sports complex and 
swimming pool in Vredendal 

47.34% 

11.24% 

7.69% 

5.92% 

8.28% 

19.53% 

169 

2.75 

Upgrading and effective maintenance of 
sports/community halls 

4.68% 

45.03% 

12.28% 

8.77% 

21.05% 

8.19% 

171 

3.21 

Upgrading and effective maintenance of potable water 
reticulation infrastructure 

19.88% 

12.87% 

46.20% 

10.53% 

5.85% 

4.68% 

171 

2.84 

Availability of new erven for business development 

7.60% 

8.77% 

13.45% 

49.71% 

8.19% 

12.28% 

171 

3.79 

Effective maintenance and upgrading of municipal 
infrastructure 

12.00% 

20.00% 

5.71% 

12.00% 

41.14% 

9.14% 

175 

3.78 

More effective maintenance of municipal assets 

12.50% 

7.95% 

7.95% 

6.25% 

16.48% 

48.86% 

176 

4.41 


Effective maintenance of municipal assets 

Effective maintenance and upgrading of 
municipal infrastructure 

Availability of new erven for business 
development 

Upgrading and effective maintenance of 
potable water reticulation infrastructure 

Upgrading and effective maintenance of 
sports/community halls 

Upgrading and maintenance of sports 
complex and swimming pool in Vredendal 


Effective maintenance of municipal assets surfaced as the key challenge under 
municipal infrastructure that Council needs to give attention to over the next five years. 
Deteriorated municipal assets resulted from insufficient municipal revenue caused by 
the dwindling local economy of the Municipality. 

2.2.2.3 Job opportunities 
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Issued to be addressed or barriers to be removed 

1 

2 

3 

4 

Total 

Weighted 

Average 

Support the development of job opportunities in the 
construction industry 

52.35% 

14.12% 

17.65% 

15.88% 

170 

1.97 

Mining companies must create job opportunities for local 
people 

8.72% 

47.67% 

27.91% 

15.70% 

172 

2.51 

Facilitate economic growth to create better quallity 
business opportunities 

22.54% 

22.54% 

43.35% 

11.56% 

173 

2.44 

Give preference to local labour 

19.43% 

16.57% 

9.71% 

54.29% 

175 

2.99 


Give preference to local labour 


Facilitate economic growth to create better quallity 
business opportunities 


Mining companies must create job opportunities for 
local people 


Support the development of job opportunities in the 
construction industry 



The unemployment rate of the economic active people in Matzikama is currently sitting 
at 15% but when considering unemployment of the total working population it is close 
to 30%. The fact that the business community requested for local people to be given 
preference was expected. 

2.2.2A Housing 


Issued to be addressed or barriers to be removed 

1 

2 

3 

4 

Total 

Weighted 

Average 

Address housing challenge in Vredendal-North 

48.55% 

9.83% 

15.03% 

26.59% 

173 

2.2 

Involve private sector developers to address the housing 
challenge 

11.83% 

54.44% 

25.44% 

8.28% 

169 

2.3 

Develop more serviced plots for housing development in 
Lutzville 

9.41% 

24.71% 

50.00% 

15.88% 

170 

2.72 

Develop more serviced residential plots in the municipal 

area 

31.43% 

13.71% 

10.86% 

44.00% 

175 

2.67 
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Develop more serviced residential plots in the 
municipal area 

Develop more serviced plots for housing development 
in Lutzville 

Involve private sector developers to address the 
housing challenge 


Address housing challenge in Vredendal-North 


0 0.5 1 1.5 2 2.5 3 

Low cost housing is a major challenge in Matzikama in that, the current rate of making 
houses available to those on the housing list will take close to 90 years to complete. 
Over and above the low cost housing is the need for GAP-housing. The need for 
housing is real in Matzikama hence the outcome of the survey that more serviced 
residential plots are needed to address the challenge. 


2.2.2.5 Clean towns 


Issued to be addressed or barriers to be removed 

1 

2 

3 

Total 

Weighted 

Average 

Enhance cleanliness of towns 

75.58% 

12.21% 

12.21% 

172 

1.37 

Beautify town entrances 

9.25% 

72.25% 

18.50% 

173 

2.09 

Maintenance and cleanliness of cemetries 

17.92% 

15.61% 

66.41% 

173 

2.49 






Maintenance and cleanliness of cemetries 


Beautify town entrances 


Enhance cleanliness of towns 


0 0.5 1 1.5 2 2.5 




3 
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Beautification of town entrances is second to maintenance and cleaniiness of 


cemeteries, which surfaced as the most important aspect of ciean towns. 


2. 2.2. 6 Safety and security 


Issued to be addressed or barriers to be removed 

1 

2 

3 

4 

Total 

Weighted 

Average 

Protect the industrial area in Vrededal-North from crime 

47.98% 

14.45% 

17.34% 

20.23% 

173 

2.1 

Safeguard the CBD of Vredendal 

26.86% 

49.71% 

18.86% 

4.57% 

175 

2.01 

Safeguard the taxi rank 

7.10% 

15.38% 

53.38% 

23.67% 

169 

2.94 

Protect municipal property against vandalism and other 

crimes 

19.30% 

21.05% 

9.36% 

50.29% 

171 

2.91 


Protect municipal property against vandalism and 
other crimes 


Safeguard the taxi rank 


Safeguard the CBD of Vredendal 


Protect the industrial area in Vrededal-North from 
crime 



0 0.5 1 1.5 2 2.5 3 3.5 


Safety and security are some of the key indicators that an investor is taking into 
consideration when making an investment decision. It is evident from the statistics 
above that the business community of Vredendal is concerned about the level of crime 
occurring in Matzikama. Safeguarding the taxi rank in Vredendai and protecting public 
property surfaced as the key challenges that the business community wants Council to 


address. To a lesser extent but as essential to making Matzikama an investor friendly 
destination is safeguarding the CBD and industriai area in Vredendal-North. 


2. 2. 2. 7 Transport and roads 
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Issued to be addressed or barriers to be removed 

1 

2 

3 

4 

5 

Total 

Weighted 

Average 

Upgrades and regular maintenance of the taxi ranks 

42.11% 

5.85% 

8.77% 

9.94% 

33.33% 

171 

2.87 

Effective mainatenance of street and roads 

25.58% 

49.42% 

8.72% 

13.37% 

2.91% 

172 

2.19 

Upgrade the access road to the industrial area in 
Vredendal-North 

1.75% 

12.87% 

51.46% 

21.05% 

12.87% 

171 

3.3 

More efficient management of traffic at the Woeligehoek 
crossing 

13.56% 

21.47% 

17.51% 

42.37% 

5.08% 

177 

3.04 

Develop and implement a road maintenance and repair 
plan 

19.43% 

11.43% 

14.29% 

10.29% 

44.57% 

175 

3.49 


Develop and implement a road maintenance and 
repair plan 

More efficient management of traffic at the 
Woellgehoek crossing 

Upgrade the access road to the Industrial area In 
Vredendal-North 


Effective malnatenance of street and roads 


Upgrades and regular maintenance of the taxi ranks 



0 0.5 1 1.5 2 2.5 3 3.5 4 


Effective maintenance of residential roads bore the brunt of the dwindling economy 
and insufficient municipal revenue. As with crime and some other indicators, the 
condition of roads is an important yardstick used by private investors and developers 
to assist them in making an investment decision. The condition of roads is an indicator 
to investors and developers as to what they can expect in terms quality of services by 
a particular municipality. Whilst there are numerous concerns related to transport and 
roads, road maintenance and repairs stands out as the one that needs more attention 


than the others. However, other needed interventions are not far behind. 


2.2.2.8 Recycling of municipal waste 



1 

2 

Total 

Weighted 

Average 

Initiate recycling projects at clumping sites in Matzikama 

64.71% 

35.29% 

170 

1.35 

Support separating municipal waste at source 

36.99% 

63.01% 

173 

1.63 
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Recycling has become an important part in the lives of many South Africans and 
Matzikama is no different. As a community who rely on a clean natural environment to 
sustain liveiihoods they know ali too weil that recycling is must and not a choice. The 
business community highiighted recycling in the survey as an obstacle that might iead 
to making Matzikama iess attractive to new business development. 


2.2.2.9 Supply chain management 


Issued to be addressed or barriers to be removed 

1 

2 

3 

4 

5 

6 

7 

Total 

Weighted 

Average 

Improved communication with the local public regarding 
SCM requirements 

47.62% 

10.12% 

9.52% 

8.33% 

5.36% 

6.55% 

12.50% 

168 

2.83 

Increase local procurement of services and products 

11.31% 

39.29% 

10.12% 

11.90% 

2.98% 

14.88% 

9.52% 

168 

3.39 

Give preference to local products and services 

8.72% 

16.86% 

44.77% 

6.40% 

13.95% 

4.07% 

5.23% 

172 

3.33 

Involve local business in capital development projects 

4.24% 

7.88% 

14.55% 

48.48% 

10.30% 

7.88% 

6.67% 

165 

4.03 

Offer more opportunities to local businesses 

6.43% 

11.70% 

15.20% 

14.04% 

45.03% 

5.26% 

2.34% 

171 

4.05 

Stop making use of evergreen contracts 

17.54% 

4.68% 

1.17% 

4.09% 

6.43% 

14.04% 

52.05% 

171 

5.27 

Create opportunities for local businesses to participate in 
business opportunities offered by Council 

8.67% 

12.14% 

5.20% 

6.36% 

13.87% 

44.51% 

9.25% 

173 

4.75 
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Create opportunities for local businesses to 
participate in business opportunities offered by.,. 

Stop making use of evergreen contracts 

Offer more opportunities to local businesses 

Involve local business in capital development 
projects 

Give preference to local products and services 

Increase local procurement of services and 
products 

Improved communication with the local public 
regarding SCM requirements 

0 1 2 3 4 5 6 


Municipalities around the country spend miiiions of rands annuaiiy on purchasing 
goods and services from externai suppiiers. One way of ensuring that the iocal 
economy grows is by keeping most if not all of the annual spent local. The business 
community recognised the opportunity that sits with the SCM department of the 
Matzikama Municipality. Stop making use of evergreen contracts surfaced as the most 
important concern as it prevents new businesses from entering. Second to the 
discontinuation of evergreen contracts is a request that more opportunities are created 
for iocai businesses to participate. 


2.2.2.10 SMME development 


Issued to be addressed or barriers to be removed 

1 

2 

3 

4 

5 

6 

7 

Total 

Weighted 

Average 

Reduce the number of Spaza shops in ward 3 

48.19% 

4.82% 

6.02% 

5.42% 

3.61% 

6.02% 

25.90% 

166 

3.33 

Create better business opportunities and training 
opportunities for SMMEs 

8.24% 

43.53% 

8.82% 

7.65% 

5.29% 

17.65% 

8.82% 

170 

3.46 

Empower SMMEs through the municipal procurement 
budget 

4.65% 

5.81% 

43.60% 

13.95% 

20.35% 

7.56% 

4.07% 

172 

3.78 

Facilitate funding programs in support of SMME 
development 

1.73% 

6.36% 

5.20% 

56.07% 

13.29% 

10.98% 

6.36% 

173 

4.31 

Revise spaza shop policy to give preference to local 
entrepreneurs 

6.51% 

8.88% 

21.89% 

5.33% 

44.38% 

7.69% 

5.33% 

169 

4.17 

Encourage local corporates to make use of local products 
and services as far as possible 

10.98% 

20.23% 

8.09% 

5.78% 

8.09% 

39.88% 

6.94% 

173 

4.27 

Facilitate cooperation between SMMEs and local 
corporates 

23.56% 

12.07% 

7.47% 

4.02% 

4.02% 

8.62% 

40.23% 

174 

4.4 
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Facilitate cooperation between SMMEs and local 
corporates 

Encourage local corporates to make use of local products 
and services as far as possible 

Revise spaza shop policy to give preference to local 
entrepreneurs 

Facilitate funding programs in support of SMME 
development 

Empower SMMEs through the municipal procurement 
budget 

Create better business opportunities and training 
opportunities for SMMEs 

Reduce the number of Spaza shops in ward 3 

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 5 

SMME development has been recognised by the business community of Matzikama 
Municipality as imperative in growing the local economy. Issues related to funding and 
cooperation with local corporates surfaced as some of the main obstacles in the 
development of SMMEs. 


2.2.2. 1 1 Red tape reduction 


Issued to be addressed or barriers to be removed 

1 

2 

3 

4 

5 

6 

Total 

Weighted 

Average 

Improve quality of services at the municipal traffic 
department 

50.29% 

12.28% 

4.68% 

8.19% 

8.77% 

15.59% 

171 

2.6 

Reduce leadtimes to approve building plan applications 

8.77% 

43.86% 

14.62% 

7.60% 

15.20% 

9.94% 

171 

3.06 

Promote equal opportunity and fair treatment through 
the recruitment policy of the Municipality 

10.06% 

5.92% 

50.30% 

13.02% 

13.02% 

7.69% 

169 

3.36 

Accelerate the expansion of municipal offices in order to 
improve service delivery 

3.49% 

6.40% 

13.37% 

54.07% 

12.21% 

10.47% 

172 

3.97 

Apply better financial management controls in respect of 
debtors 

10.98% 

21.97% 

5.20% 

10.98% 

43.93% 

6.94% 

173 

3.76 

Improve credit management to reduce costs on bank 

interest 

18.97% 

10.34% 

12.07% 

5.17% 

5.75% 

47.70% 

174 

4.11 
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Improve credit management to reduce costs on bank 
interest 

Apply better financial management controls in respect of 
debtors 

Accelerate the expansion of municipal offices in order to 
improve service delivery 

Promote equal opportunity and fair treatment through 
the recruitment policy of the Municipality 

Reduce leadtimes to approve building plan applications 

Improve quality of services at the municipal traffic 
department 

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 

An effective and efficient municipal administration surfaced as an important aspect to 
the business community of Matzikama Municipality. Improve on credit management 
and adequate office space emerged as key issues to the business community to be 
addressed by councii over the next five years. 


2.2.2. 12 Increased property rates and tariffs 


Issues to be addressed or barriers to be removed 

1 

2 

3 

4 

5 

Total 

Weighted 

Average 

Decrease electricity tariffs 

62.94% 

11.76% 

7.06% 

4.71% 

13.53% 

170 

1.94 

High property rates are obstacles to economic 
development 

7.69% 

46.75% 

20.12% 

15.98% 

9.47% 

169 

2.73 

Affordable electricity tariffs to local businesses 

7.10% 

14.79% 

57.99% 

11.83% 

8.26% 

169 

2.99 

Include local expertise in the planning processes of the 
Municipalaity's finances and tariff structures 

11.63% 

13.37% 

7.56% 

58.14% 

9.30% 

172 

3.4 

Introduce flexible electricity tariffs for local businesses as 
applied by Eskom to the Municipality 

13.95% 

14.53% 

6.98% 

8.14% 

56.40% 

172 

3.78 


Introduce flexible electricity tariffs for local businesses as 
applied by Eskom to the Municipality 

Include local expertise in the planning processes of the 
Municipalaity's finances and tariff structures 

Affordable electricity tariffs to local businesses 

High property rates are obstacles to economic 
development 

Decrease electricity tariffs 
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Matzikama Municipality has some of the highest tariffs in the West Coast District 
therefore, it does not come as a surprise that high electricity tariffs and property rates 
emerged as some of the key obstacies to business development, which the business 
community wants Councii to reduce over the next five years. 


2.2.2. 13 Attract investors and developers 


Issues to be addressed or barriers to be removed 

1 

2 

3 

Total 

Weighted 

Average 

More affordable connection fees to attract investors to 

the area 

51.72% 

28.74% 

19.54% 

174 

1.68 

Involve and motivate developers to establish affordable 
housing in the municipal area 

23.43% 

58.86% 

17.71% 

175 

1.94 

Develop an investment policy to attract investors to the 
municipal area 

26.74% 

12.79% 

60.47% 

172 

2.34 


Develop an investment policy to attract investors to the 
municipal area 


Involve and motivate developers to establish affordable 
housing in the municipal area 


More affordable connection fees to attract investors to 
the area 


0 0.5 1 1.5 2 2.5 

The absence of an investment policy to attract investors to the area emerged as the 
biggest obstacie to development. For obvious reasons the business community of 
Matzikama Municipaiity is concerned about the iack of external investment to the area 
and therefore recommend that Council considers developing a policy to address the 
stumbiing biock to development. 


2.2.2. 14 Communication with the business community 


Issues to be addressed or barriers to be removed 

1 

2 

Total 

Weighted 

Average 

Improve communication between SMMEs and the 
Municipality 

66.29% 

33.71% 

175 

1.34 

Improve cooperation between the Municipality and 

SMMEs 

35.23% 

64.77% 

176 

1.65 
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mprove cooperation between the Municipality and 
SMMEs 


Improve communication between SMMEs and the 
Municipality 


O 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6 1.8 

Better cooperation between the Municipality and the business community surfaced as 
one of the key obstacles followed by better communication between the parties. 


2.2.2. 15 Social responsibility of local corporates 


Issues to be addressed or barriers to be removed 

1 

2 

3 

Total 

Weighted 

Average 

Create a platform for dialogue between SMMEs and local 
corporates 

53.76% 

21.39% 

24.86% 

173 

1.71 

Local mining companies to support local SMMEs 

13.79% 

67.82% 

18.39% 

174 

2.05 

Promote organised transport services by making use of 
registered and properly licensed transport operators 

34.86% 

10.29% 

54.86% 

175 

2.2 


Promote organised transport services by making use of 
registered and properly licensed transport operators 


Local mining companies to support local SMMEs 


Create a platform for dialogue between SMMEs and local 
corporates 


0 0.5 1 1.5 2 2.5 






Using organized transport operators followed by support from local mining companies 
to local SMMEs and constructive dialogue between parties appeared to be the key 
challenges under social responsibility of local corporates that small businesses want 
Council to assist them with over the next five years. 
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2.2.3 Matzikama Farming Community 


Agriculture is the key economic driver of the Matzikama Municipality’s economy. The 
sector makes the biggest contribution to the GDP-R and creates the most jobs, and it 
is the foundation for the secondary and tertiary economic sectors. Therefore, the input 
by the roie piayers and stakeholders in this sector is important for the deveiopment of 
Council’s five-year strategy. In order to ensure responses to specific needs, input of 
the sector has been obtained from commercial farmers, emerging farmers and the 
agricultural workers. 


2.2.3. 1 Commerciai farmers 

The table below reveals prioritized focus areas linked to specific interventions that 
commerciai farmers want Council and other spheres of Government to respond to. 


FOCUS AREA 

NEED 

Local Economic Development 

• Place in town aliocated as farm market for 
farm workers 

• The implementation of a sustainabie land 
development plan for emerging farmers, 
with focus on expansion of the economy 
by means of job creation 

• Utilization of buildings in Bitterfontein for 
tourism by agriculture/workers. (Tourism 
plan/strategy for Agriculture) 

• Training of farm workers regarding 
practicai skiiis (trades) 

• Consideration of job creation program to 
manufacture burgiar bars for farm houses 
to enhance security 

Social Development 

• Early Childhood Development (ECD) 

Centre for pre-school children 

• Aftercare facilities for ECD chiidren as weii 
as learners 

• Reduce red tape relating to estabiishment 
of ECDs and aftercare facilities. 

Storm water, roads and 
transport 

• Aiiocated site for drop off/ pick up of farm 
workers on Fridays and Saturdays in town 
(Vredendal) 

• Roads maintenance especially gravel 
roads in and around the town 

Community services 

• Access to public toilets in town. 

(Vredendal) 

Housing 

• Making avaiiable land or serviced plots for 
agricultural producers who want to build 
houses for their workers which is mostly 
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pensioners, at own cost. 

Communication 

• Early liaison with the Agricuiture 

Community Development like in the past 
regarding property rates reiating to farm 
property 


2. 2.3. 2 Emerging farmers 

The table below prioritize the needs that were identified by the emerging farmers and 
interventions required to give effect to the needs. 


Priority 

Need identified 

Interventions 

No.1 

Land 

• Avaiiabiiity of land for farming activities. 

(All) 

• A map indicating commonage land, land 
owned by Dept. Public Works and 
Government owned land. 

No. 2 

Water 

• Availability of water for farming activities. 
(All) 

• Availability of treated waste water for 
farming activities in Lutzviile. 

• Instaii water meters in camps to save on 
water usage. (Vanrhynsdorp) 

• Upgrade stock watering (Rietpoort and 
Putsekloof ) 

No. 3 

Contracts 

• Need ionger term contract instead of 3 
year iease agreements for land. 

No. 4 

Finance 

• Financial support for seed, fodder, 
livestock and medicine for iivestock. 

No. 5 

Equipment/implements 

• Provision of necessary equipment: 

tractors, fencing, storage, water pumps & 
tanks. 

No. 6 

Support system / Agri 
Park 

• Support in terms of access to funding and 
projects from other departments. 

• Support system to facilitate chaiienges to 
relevant departments. 

• Establish commonage committee and 
develop commonage policy. 


The bar chart below is indicative of the prioritized need of the emerging farmers. 
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Emerging Farmers Priorities 


35 % 



From the information above, access to land surfaced as the most critical need followed 
by water and contracts with longer tenure periods. 

2. 2. 3.3 Agricultural worker census 

The DOA of the Western Cape Government conducted a census to (i) estabiish a 
database of agricultural workers in the Western Cape and (ii) to identify and respond 
to the needs of agriculturai workers and their families. The census, which deiivered a 
close to 57 percent response, attended to 1 773 farms in the Province, visited 14 091 
households and received information from 55 033 individuais. 

Key provincial challenges 

Through the census it was estabiished, from a provinciai point of view, that poor rurai 
education and rurai youth unempioyment wiii be criticai pressure points for the next 
fifteen years. The census further revealed that 78, 8 percent will be entering the job 
market in the next fifteen years and oniy 2.3% of current agricultural workers will be 
exiting the job market over the same period. 

West coast district farms 

The size of the census 

The tabie below is reveals information of the farms attended to by the census in the 
five municipalities in the West Coast District. 
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Municipalities 

Number of Farms 
Participated 

Number Households 
Surveyed 

Number of 
individuals 
Surveyed 

Cederberg 

89 

731 

2596 

Bergriver 

114 

765 

3110 

Saldanha 

16 

91 

302 

Swartland 

96 

566 

2277 

Matzikama 

60 

374 

1194 

Total 

375 

2527 

9479 


From the table above it can be seen that in the Matzikama municipal area 60 farms 
had been attended to, 374 households had been surveyed and 1194 agricultural 
workers had been interviewed. The tabie, aiso, reveais that the average number of 
people per household in Matzikama is 3.2 persons, West Coast 3.7 and Western Cape 
3.9. 

Households living on the farms 

The tabie beiow reveals how many of the households that were surveyed live on the 
farms. 


Municipalities 

Households 
living on the 
farms 

Percentage on 
farms 

Households 
living not on 
the farms 

Percentage 
not on farms 

Cederberg 

612 

82,59% 

119 

16,06% 

Bergriver 

627 

80,08% 

138 

17,62% 

Saldanha 

87 

91 ,58% 

4 

4,21% 

Swartland 

394 

67,70% 

172 

29,55% 

Matzikama 

322 

86,01% 

52 

13,90% 

Total 

2042 

80% 

485 

20% 


Eighty-six percent of households surveyed lives on the farms, and slightiy iess than 
fourteen percent lives eisewhere. Matzikama is second to Saldanha regarding the 
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number of households living on the farms. It should also be noted that Saldanha only 
represents 4 percent of the total farms attended to by the census. 

How old are the individuals that participated in the census 

The bar chart below reveals the age of the individuals that participate in the census. 


Age Bands 
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It can be seen from the bar chart above that the bulk of the individuals are below the 
age of 35 years (66%), with only 4.41% of the population above the age of 60 years. 
The bar chart below provides a breakdown of age between male and female. 


Age vs. Gender Breakdown 
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The bar chart above reveals that 34.6 percent of individuals interviewed are below the 
age of 19 years, 31.4 percent are between the age of 19 and 34 years, only 2 percent 
are older than 65 years and 11 percent are between the ages of 50 and 64 years. 

Education 


The bar chart below reveals the highest levels of education achieved by the 
individuals that participated in the survey. 

Highest Level of Education by Gender 
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Educational Assistance Required 

The census revealed that the following educational related assistance is required. 

■ School uniforms were the greatest with 32.03 people indicating this need. 

■ School fees were the second highest with 19.54% indicating they need help with 
the fees. 

■ Thirteen percent indicated that they need help with textbooks. 

■ Slightly less than seven percent reported that they needed help with bursaries. 

■ Slightly more than twelve percent reported no need for assistance. 

■ School transport is a big concern in all the municipal areas 


Occupations 
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The table below is indicative of the positions occupied by those individuals employed 
on the farms. 


SKILLS OCCUPIED 


Position Occupied 

Matzikama 

Cederberg 

Bergriver 

Saldanha 

Swartland 

Total 

General worker 

59 

218 

6 

22 

34 

339 

15.86% 

32,88% 

1,16% 

27,16% 

6,25% 

15,57% 

Tractor driver 

108 

101 

131 

14 

142 

496 

29.03% 

15,23% 

25,34% 

17,28% 

26,10% 

22,78% 

Animal Production 

12 

6 

21 

6 

39 

84 

3.22% 

0,90% 

4,06% 

7,41% 

7,17% 

3,86% 

Technical Operator 

59 

49 

41 

1 

68 

218 

15.86% 

7,39% 

7,93% 

1,23% 

12,50% 

10,01% 

Irrigation specialist 

9 

30 

21 


25 

85 

2.42% 

4,52% 

4,06% 

0,00% 

4,60% 

3,90% 

Section leader 

18 

71 

34 

10 

26 

159 

4.84% 

10,71% 

6,58% 

12,35% 

4,78% 

7,30% 

Supervisor 

64 

86 

131 

16 

88 

385 

17.20% 

12,97% 

25,34% 

19,75% 

16,18% 

17,68% 

Administration 

20 

46 

76 

6 

64 

212 

5.38% 

6,94% 

14,70% 

7,41% 

11,76% 

9,74% 

Manager 

23 

56 

56 

6 

58 

199 

6.18% 

8,45% 

10,83% 

7,41% 

10,66% 

9,14% 

Total 

372 

663 

517 

81 

544 

2177 


Tractor drivers occupy the highest number of employees followed by supervisors and 
generai workers. 

Income patterns 

The census revealed that slightly more than eighteen percent of households surveyed 
in Matzikama spend between R800 and R1199 per month. 

Social issues 

The bar chart below reveals information regarding the different sociai issues and the 
severity thereof. 
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Social 'Issues: 'Severity' Rank' 



Alcoholism stands out as the most severe social issue experienced on the farms 
followed by drug abuse and unemployment. 

2.3 INTERNAL PROCESSES, PROCEDURES AND 
ESTABLISHMENTS 

The section provides the reader with the status quo regarding the internal issues 
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2.3. 1 Personnel Structure 


MATZIKAMA M JNISIPALITEIT ; ORGANISASIESTRUKTUUR EN FUHKSIES (Vir 2C15 / 2016 bfigroting) 20 Februarie 2017 
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2.3.2 Municipal Standard Chart of Accounts 

Background 

As at 01 July 2017, all municipalities will have to be live on the new Municipal 
Standard Chart of Accounts (mSCOA), as required by the Municipal Regulations on a 
Standard Chart of Accounts, published 22 April 2014. 

MSCOA is a multi-dimensional classification framework providing the method and 
format for recording and classifying financial transaction information in the general 
ledger forming part of the books of account containing a standard list of all available 
accounts. 

The objective of MSCOA is to provide a national standard for the uniform recording 
and classification of municipal budget and financial information at a transactional level 
by prescribing a standard chart of accounts for municipalities and municipal entities. 

MSCOA stands for “municipal standard chart of accounts” and provides a uniform and 
standardised financial transaction classification framework. Essentially this means that 
MSCOA prescribes the method (the how) and format (the look) that municipalities and 
their entities should use to record and classify all expenditure (capital and operating), 
revenue, assets, liabilities, equity, policy outcomes and legislative reporting. 

Uniform expenditure classifications have already been established and implemented 
for national and provincial government departments. In order to enable the National 
Treasury to provide consolidated local government information for incorporation in 
national accounts, national policy and other purposes, it must obtain financial 
information from individual municipalities. All 278 municipalities currently manages and 
reports on its financial affairs according to its own organisational structure and unique 
chart of accounts classification framework. The result is a disjuncture amongst 
municipalities and municipal entities and between municipalities and the other spheres 
of government as to how they classify revenue and expenditure and consequently 
report thereon. This compromises transparency, reliability and accuracy throughout 
the planning and reporting process and impedes the ability of national government to 
integrate information and to formulate coherent policies in response to the objectives 
of local government. 
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Therefore it is necessary for the Minister of Finance to specify national norms and 
standards for the recording and collection of iocai government budget, financial and 
non-financial information which wiil inciude in some instances the specification of 
information required for nationai poiicy coordination and reporting. It is very difficuit for 
Nationai and Provinciai Treasury to compare financial information across aii 
municipalities due to them having a non-standardised chart of accounts. The 
challenge left is how to reliably assess municipality’s financial performance relative to 
one another? 

Benefits of MSCOA 

MSCOA modernises financiai management through updated systems and technology. 
There is a general improvement of systems offerings since vendors are upgrading 
systems to aiign with MSCOA - this shouid resuit in better audit outcomes. 
Furthermore the Auditor-General currently has to audit the multiple charts of accounts 
of municipalities. Standardising the chart of accounts for aii municipaiities reduces 
Auditor-General interpretations across multipie charts of accounts thereby reducing 
audit costs and auditing time 

1 . MSCOA enforces aiignment between the strategic and operationai documents of 
the municipaiity (IDP, Budget and SDBIP). 

2. Relieves reporting fatigue and the cost of reporting. By enforcing MSCOA from 
transaction inception to data extraction in a municipality’s systems ensures a 
credible, reliable and timely database of municipal information at a very detaiied 
levei. This information can be used in muiti-dimensional reporting. MSCOA 
therefore focus on data extraction making reporting possibiiities endiess which wiii 
eliminate current excessive user requests to municipaiities, resulting in endless 
templates asking for the same information in different formats. MSCOA does not fix 
historic information but going forward it forces credibie information through its 
vaiidation principies; 

3. Improves transparency and accountability ieading to a high level of service 
delivery; 

4. Brings higher levels of cooperative government. MSCOA makes it easier to 
navigate across municipal systems to prioritise support. Nationai and provincial 
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government can now provide pro-active and preventative support because we wiii 
have credibie, reiiabie and timeiy municipal information; 

5. MSCOA Impiementation Status 

The MSCOA Steering Committee of Matzikama Municipality fuifils the MSCOA 
implementation oversight roie. A project manager is appointed that accounts to the 
MSCOA Steering Committee. The impiementation has reached severai miiestones of 
which classifying the municipality’s current chart of accounts to the mSCOA version 
6.1 chart of accounts is one. The municipaiity aiso conducted an anaiysis of its ICT 
infrastructure in anticipation of higher system requirements by service providers. The 
municipality has appointed a service provider to implement their mSCOA compiiant 
core system after a due diligence was conducted. The mSCOA impiementation of 
Matzikama Municipality has many challenges but is resoived effectiveiy and efficiently 
as the project is supported by the whoie municipaiity. 

2.3.3 Public Participation 

The Constitution of the Repubiic of South Africa (Act 108 of 1996) provides the policy 
basis and guidance for ali public participation programmes. In terms of institutional 
arrangements, all ten legislative institutions have operational public participation units 
of varying capacity in piace, while some also have a political structure dealing 
specificaiiy with public participation. 

To strengthen pubiic participation and uitimately the democracy, the South African 
government established the ward committee system in December 2000, with the 
intention of improving service delivery by bridging the gap between the respective 
communities and the municipai structures. Among others ward committees, shouid be 
able to enhance participatory democracy by coilectively organizing communities in as 
far as ward jurisdiction is concerned. Aibeit the municipai challenges ward committees 
shouid be abie to encourage and formuiate programmes that promote pubiic 
participation, so that the municipal council can be better positioned when making 
decisions, so as to ensure better service deiivery. Public participation is essentially a 
process where communities are engaged from the pianning to the impiementation and 
the evaiuation phases of a particular activity or project. Over the past few years 
municipalities have been faced with chaiienges of providing equitabie pubiic service 
delivery throughout the Country, and as such this ied to protests over service deiivery. 
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What might have triggered these protests could originate from a variety of reasons 
ranging from misaligned local governing structures to the iack of pubiic participation by 
the community members in decision making. 

The Councii of Matzikama Municipaiity adopted the ward committee system to meet 
the requirements of the Constitution of South Africa and the Local Government White 
Paper of 1998 in terms of public participation and Developmental Local Government 
respectively. Section 72 (1) of the Local Government: Municipal Structures Act, 1998: 
Act 117 of 1998 determines that in local government, the sphere of government 
closest to the people, ward committees can only be established within the metropolitan 
and iocal municipalities of a special type. These are the municipalities in category A 
as weil as the category B (section 8 and 9 of the locai Government: Municipai 
Structures Act, 1998: Act 117 of 1998). Furthermore, Section 72(3) of the same Act 
declares that the objective of the ward committees is the enhancement of participatory 
democracy in local government. 

2. 3. 3. 1 Ward committees 

A ward committee shouid comprise the ward counciilor, also the chairperson of the 
committee, and persons representing women, youth groups, sports and weifare, 
environment, education, community-based organizations, traditional leaders 
associations, employment agricultural associations and community safety forums. 
The committee, as per iegislation, should not exceed 10 members excluding the 
chairperson or ward councillor. Only registered voters iiving in the particular ward are 
allowed to participate in that ward committee structure. 

The ward committee policy of the Matzikama Municipaiity does not allow for members 
of the community involved in any form of crime or has been convicted of crime. Also, 
persons with municipal accounts in arrears without any prior arrangements are not 
allowed to participate as a ward committee member. 

The representation beiow is a delineation of the ward committee system used by the 
Council of Matzikama Municipality to promote pubiic participation and ultimately 
enhancing democracy and developmental government. 
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Explicit in the representation above is the bottom-up approach adopted by the Council 
of Matzikama Municipality to ensure the involvement of the public in the day-to-day 
planning, development and management operations. 

The four stages revealed in the representation above consist of: 

• Community sector representation: communities are allowed to take up 
representation in different community sectors and or geographic spaces in the 
areas where they live 

• Sector meetings: bi-monthly sector and or geographic spaces meetings are held 
with the ward committee member selected by the community of the sector or 
geographic space as the chairperson of the meeting. Communities are given the 
opportunity to discuss and prioritise issues related to needs and challenges in the 
sector and or geographic space for escalation to ward committee level 

• Ward committee meetings: bi-monthly meetings, following the sector or geographic 
space meetings, are taking place to discuss and prioritise issues and concerns that 
surfaced from sector and geographic space meetings for further escalation to 
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either the Municipal Manager if no council decision is required or to councii ievel in 
the event a decision at that ievel is required to attend to the issues raised 

• Council meetings: issues escaiated to this levei will either be ratified of rejected 
and communicated back to the community via the chairperson or ward counciiior of 
the ward committee 

2. 3. 3. 2 IDP representative forum 

Section 15 of the Local Government: Municipal Planning and Performance 
Reguiations (No. 796, 24 August 2001) make provision for the establishment of a 
municipal wide structure for community participation. Regulation 796 obliges 
municipalities, in the absence of a municipal wide structure, to estabiish a forum that 
will enhance community participation in (i) the drafting and impiementation of the 
municipality’s integrated development plan; and (ii) the monitoring, measurement and 
review of the municipality’s performance in relation to the key performance indicators 
and performance targets set by the municipality. 

The Matzikama Municipaiity established an IDP Representative Forum to promote 
pubiic participation and ultimateiy enhancing democracy. 

The roles of the IDP Representative Forum of the Matzikama Municipality 

• Represent the interest of the Municipality’s constituency in the IDP process 

• Provide an organizationai mechanism for discussion, negotiation and decision 
making between the stakeholders inclusive of municipai government 

• Ensure communication between aii stakeholder representatives inciusive of 
municipai government 

• Monitoring the performance of the planning and implementation process 

Responsibilities of the IDP Representative Forum 

• Form a structural link between the Municipality and the pubiic by informing 
interests groups, communities and organizations on relevant planning activities and 
their outcomes 

• Analyse and integrate issues affecting various sectors, determine priorities, 
strategies, projects and programmes and identify budget requirements 

• Discuss and comment on the draft IDP and Budget 
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• Monitor performance of the planning and implementation process through the 
quarterly and mid-year performance reports and the annual report of the 
municipality 

Composition of the IDP Representative Forum of the Matzikama Municipality 

The table below reveals the different organizational stakeholders and their respective 
members who participate in the IDP Representative Forum. 


Stakeholder 

Members 

No. of members 

Matzikama Municipality 

• Directors 

• IDP/LED Manager 
. IDP Official 

• Public Participation Staff 

• LED Officials 

11 

West Coast District 
Municipality 

• Strategic Manager 

• Staff in the office of the Strategic Manager 

3 

Government 

Departments 

Provincial Departments 

. DLG 
. DEADP 

• DEDAT 

• DoPW&T 

• DCAS 
. WCED 
. DSD 

. DoHS 

• DoCS 

• PT 

• DoA 

• DoH 

National Departments 

. SAPS 

• STATSSA 

• DRDLR 

• DWA/LORWUA 
. DoL 

• DCS 

. Doha 

19 

Community 

Stakeholders 

• Representatives of organized groups 

• Advocates of un-organized groups 

• Representatives of organized business 

• Advocates of informal business 

• Representatives of ward committees 

• NGOs 

20 

Neighbouring 
Municipalities (ad hoc 

• Cederberg Municipality 

• Kamiesberg Municipality (Northern Cape) 

3 
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membership) 

• Hantam Municipality (Northern Cape) 


TOTAL 

56 


2. 3. 3. 3 Local economic development forum 

Everything that a municipality does should be done to impact as much as possible on 
the social development of an area. In particular, municipalities must be serious about 
their responsibility to provide services that meet the basic needs of the poor in their 
communities in a cost-effective and affordable manner. However, none of the above 
is achievable in the absence of a healthy local economy. It is evident that social 
development and other basic services in struggling local economies are of a mediocre 
nature. 

Municipalities have great influence over local economic development and therefore 
need to work in partnership with local communities and local business to improve job 
creation and investment. Therefore, local government should play a pertinent role in 
the process of creating jobs by taking active steps to improve the conditions in the 
area for the creation of employment opportunities. When the municipality provides 
new basic household infrastructure such as water and sewage, contracts should 
preferably be given to local small businesses that will employ local people. Other 
programmes that could be initiated to alleviate poverty and enhance job creation are 
for example, the provision of support services, such as training to small businesses or 
community development organisations. 

In light of the above the Matzikama Municipality created a LEDF to assist Council in 
the process of developing and growing the local economy of Matzikama Municipality. 

The roles of the LEDF of the Matzikama Municipality 

• Represent the interest of the Municipality in developing and growing the local 
economy 

• Provide an organizational mechanism for discussion, negotiation and decision 
making between the stakeholders inclusive of municipal government 

• Ensure communication between all stakeholder representatives inclusive of 
municipal government 

• Monitoring the performance of the planning and implementation process 

• Make recommendations to Council on the development of the local economy 
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Responsibilities of the LEDF of the Matzikama Municipality 

• Play a key role in the development of a local economic deveiopment strategy 

• Form a structural link between the Municipality and the pubiic by informing 
interests groups, communities and organizations on locai economic development 
initiatives and their outcomes 

• Analyse and integrate issues affecting various economic sectors, determine 
priorities, strategies, projects and programmes and identify budget requirements 

• Discuss and comment on the draft LED strategy 

• Monitor performance of the impiementation process of the LED strategy 

Composition of the LEDF of the Matzikama Municipality 

The concept LED framework makes provision for the foiiowing members to form part 

of the Municipality’s LEDF. The forum meets quarterly unless issues of an urgent 

nature must be addressed. 


STAKEHOLDER 

MEMBER 

NO. OF 

MEMBERS 

Matzikama 

Municipality 

• Municipal Manager 

• Director Responsibie for LED 

• LED Manager 

• LED Support Staff 

6 

West Coast District 
Municipality 

• Strategic Manager 

• Support Staff 

2 

Government 

Departments 

Provincial Government 

• DEDAT 

• DOA 

• PT 

• DLG 

• DSD 

National Government 

• DTI 

• EDD 

• DRDLR 

• DMR 

10 

Locai Interest 

Groups 

• Organized Business (2) 

• Informai Business (2) 

• Commerciai Farmers (2) 

• Locai Mining Companies (2) 

• Small Scale Fishers (2) 

• Civii Society (8, one per ward) 

• Community Development Organizations (4) 

22 
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TOTAL 


40 


2.3.4 IDP and Sector Plans 

The sector plans form an integral part of the planning process of the IDP of the 
Matzikama Municipality. However, it should be noted that the IDP is not a sum of the 
sector plans mainly due to its nature which is strategic as oppose to the operational 
nature of the sector plans. Apart from the spatial development framework that forms 
the basis of the planning process there is one more sector plan, including the local 
economic development strategy that is transversal in nature, as it cuts across the 
development spectrum. It will have an elaborative section in the Matzikama IDP whilst 
other plans will be influenced by the IDP and form an integral part of the operational 
plans of departments. 

Due to the strategic nature of the IDP and the vast amount of sector and department 
plans; makes it almost impractical to elaborate and or incorporate all the plans. For 
this reason Departments must compare its plans strategically against Council’s 
strategy and consider it integrated if aligned with the IDP. 

2.3.4. 1 Spatial development framework 


National Spatial Development Perspective 


The NSDP provides a framework for deliberating the future development of the 
national space economy and recommends mechanisms to bring about optimum 
alignment between infrastructure investments and development programmes within 
localities. The NSDP is not a national development plan, nor does it predetermine 
what should happen where, when and how. Instead, it utilizes principles and notions 
of need and potential as a common backdrop against which investment and spending 
decisions should be considered and made. Important to note is that this is not a 
definitive measure, instead PGDSs and IDPs of municipalities will need to provide 
more rigorous assessments of potential by combining the NSDP’s initial interpretation 
with local knowledge and research. 


The principles of the NSDP 


In order to contribute to the broader growth and development policy objectives of 
government, the NSDP puts forward a set of five normative principles including: 


Page 104 of 312 




INTEGRATED DEVELOPMENT PLAN 


MATZIKAMA 


2017-2022 


Principle 1 : Rapid economic growth that is sustained and inclusive is a pre-requisite 
for the achievement of other poiicy objectives, among which poverty aiieviation is key. 


Principie 2: Government has a constitutionai obiigation to provide basic services to aii 
citizens (e.g. Water, energy, health and educational facilities) 


Principie 3: Government spending in fixed investments should be focused on localities 
of economic growth and/or economic potential in order to gear up private -sector 
investment to stimuiate sustainable economic activities and to create long-term 
employment opportunities. 

Principie 4: Efforts to address past and current sociai inequaiities shouid focus on 
people not places. In localities where there are both high ievel of poverty and 
demonstrated economic potentiai. 

Principie 5: In order to overcome the spatial distortions of apartheid, future settlement 
and economic development opportunities shouid be channelled into activity corridors 
and nodes that are adjacent to or that iink the main growth centres. 
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The diagram above is an illustration of the principies and perspective informing the 
basis for robust analysis for the three spheres of government. 
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The Western Cape Spatial Development Framework 


The aim of the Western Cape SDF sets out to put in piace a coherent framework for 
the Province’s urban and rural areas that: 


(i) Gives spatial expression to the nationai and provinciai development agendas 


(ii) Serve as a basis for coordinating integrating and aligning on the ground delivery of 
nationai and provincial departmental programmes 


(iii) Support municipalities to fulfil their municipai pianning mandate in iine with the 
national and provincial agendas 

(iv) Communicates government’s spatial development intentions to the private sector 
and civii society 

The diagram below illustrated the PSDF with complimentary planning procesess 

2009 and before 2010 2011 2012 2013 2014 


[NATIONAL DEVaQPMBfT PL^ 


[national government priority outcome 1-12 


NATIONAL INFRASreyCTURE PLAN 


|WESTB;N cape draft PROVINaALSTRATEaC PUVN [PSP] AND OaJEaiVES [PSQs] 
[growth potential of TOWNS IN THE WESTERN CAPE: STUDY 


[provincial SPATIAL DEVELOPMENT FRAMBVORK [PSDF] 2009 ^ 

[western cafe sustainable energy strategy 2007 1 



REVIEW OF 2009 PSDF AND DRAFTING OF PSDF20H 




[WEST^N CAPE CLIMATE CHANGE RKPONSE STRATEGY [WCCCRS] 2008 


STATE OF ENVIRONMENT REPORT 201 3 \ 

^WCCC^R^IEW'2Q]3 


[WESTERN CAFE INFRASTRUCTURE FRAMEWORK 201 3 | 
[PROVINQAL LAND TRANSPORT FRAMEWORK [PLTF] 2011-2016 1 


[PLTF REVIEW 2010-2023] 


FUTURE OF AGRICULTURE AND THE RURAL ECONOMY 201 3 


[rural DEVaOPMENTGUIDEUNES [RDG] 20^ 


[economic development plan [EDP] 2012 

[PROVINaAL ECONOMIC REVIEW AND OUROOK 2012 } 


[dOHS -5 YEAR STRATEGY PLAN 2Q1 1-2015 } 


RBTTAL HOUSING STRATEGY 2D102D14 


WESTERN CAPE INFORMAL SETTLBVIENT STATUS 201 2 


ONECAPE 2040 


[city DEVELOPMENT STRATEGY 2040 


[local MUNICIPAL PLANS [IDP, SDF, HSP. LED, LUMS. SEA] 



The diagram below illustrates where and how the PSDF fits into national, Provincial 
and Local sphere frameworks and plans. 


Page 106 of 312 





MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 



The diagram above is indicative of the long-term (5 years) spatial framework from 
which various plans will be implemented. It is informed by the NDP and related 
spatial policies, and takes its strategic direction from the Western Cape’s 
development strategy and related policy frameworks. It conveys the Western 
Cape’s spatial agenda to provincial and national departments as well as state 
owned enterprises so that their sector plans and programmes are grounded in a 
sound and common spatial logic. 

The Spatial Goals of the PSDF 

To address the spatial challenges identified the PSDF takes the Western Cape on a 
path towards: 

(i) More inclusivity, productivity, competitiveness and opportunities in urban and 
rural space-economies; 

(ii) Better protection of spatial assets (e.g. cultural and scenic landscapes) and 

(iii) Strengthened resilience of natural and built environments; and 

(iv) Improved effectiveness in the governance of urban and rural areas. 
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The map below is a representation of the rural space economy in the Western 
Cape. 


CPAA>g$|.PAST ,«LS 5**5 PRlV\A«r harbours C’*% HIGH DENSITT CONCENTRATON OF WINE CELLARS 

^ISilNG^GAM'^'RKaVESl StCON JARY HA.' KX'W lO.OA DfN:Ylv A'-<> WHAKS 

Key challenges facing the rural space economy in the Western Cape 

The rural economy includes but is not iimited to farming; fishing and aquacuiture; 
mining; forestry; commodity processing and servicing; eco and agri-tourism; outdoor 
recreation and events; infrastructure and service delivery; and diverse natural 
resource related activities (e.g. extraction, rehabilitation, harvesting, etc). Agricuiture is 
going through a difficult transition period with its traditionai export market in recession, 
escalating pressure on operating margins (i.e. input costs escalations exceed 
commodity price increases), more stringent internationai and nationai compliance 
requirements, and instability in the labour market. 


- - CHARD'S I. VNK 

FORESTRY 

MNING 
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Spatial Development Framework of the West Coast District Municipality 


The key overarching spatial issues in the WCDM can be summarised as follows: 

• Settlement Pattern/Growth Potential 

• North-South divide 

• Low growth potential in rural areas 

• Growing population creates increased pressure on infrastructure 

• Growing human settlement backlogs 

• Poorly defined economic linkages/corridors 

• Lack of sufficient water supply to sustain economic growth 

• Underutilised Saldanha Bay Harbour 

• Degradation of critical biodiversity areas 

• Diminishing agricultural sector 

• Lack of appropriate economic land reform 

The WCDM adopted the generic spatial princiaples combined with international best 
practice, as the overarching spatial principles for the West Coast District SDF. These 
are summarised as follows: 

• The public good should prevail over private interests; 

• All residents should have equal protection and benefits and no unfair discrimination 
be allowed; 

• Work harmoniously with nature and restrict the ecological footprint of human 
activities and urban areas; 

• Adopt a precautionary approach to the use of resources, switch to sustainable 
patterns of resource use and mitigate negative development impacts; 

• Encourage local, national and international connectivity; 

• Improve urban efficiency by aligning planned growth with infrastructure provision; 

• Offer maximum access to the district’s resources and amenities; 

• Be responsive to the basic needs of communities; 

• Create safe, high-quality living environments with a vibrant mix of land uses; 

• Promote cross-sector planning (spatial, environmental and economic, etc) 
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The following objectives are the backbone for development in the West Coast District: 

• Ensuring environmental integrity for the West Coast District 

• Pursuing economic growth and facilitation of jobs opportunities 

• Promoting social wellbeing of the community 

• Providing essential bulk services in the region 

• Ensuring good governance and financial viability 

The SDF of the WCDM has three overarching spatial goals that reflect the direction of 
spatial growth and management in the district. These goals are further based on the 
key spatial issues that were identified from the status quo assessment. 

Goal 1 

Enhance the capacity and quality of infrastructure in the areas with the highest 
economic growth potential, while ensuring continued provision of sustainable basic 
services to all residents in the District. 

Goal 2 

To facilitate and create an enabling environment for employment, economic growth 
and tourism development, while promoting access to public 
amenities such as education and health facilities. 

Goal 3 

Enhance and protect the key biodiversity and agricultural assets in the district and plan 
to minimise the human footprint on nature, while also mitigating the potential impact of 
nature (climate change) on the residents of the district. 
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Spatial Development Framework of Matzikama Municipality 


Please, read this section in conjunction with the SDF of Matzikama Municipality. 

The SDF of the Matzikama, approved 26 June 2014, focuses on spatial and land use 
planning matters within the area of jurisdiction of the Matzikama, addressing spatial 
planning categories, urban growth and hierarchy of towns within the municipaiity. 

The Matzikama Municipality’s SDF is one of the Sector Plans of the Integrated 
Development Plan (IDP). According to the Municipal Systems Act (MSA) 2000 (Act 32 
of 2000), the purpose of an SDF is to provide general direction to guide spatial 
decision making on an on-going basis. The SDF is an important policy instrument as it 
forms the base document to guide iand use and deveiopment of the Municipaiity 
toward a sustainabie opportunity-rich-future. Strategies, projects and deveiopment 
plans in the Integrated Development Plan of the Matzikama Municipality (IDP) are 
initially informed by the SDF before any other sector pians are considered in 
development processes. Flowever, recent developments are indicative of the 
shortcomings in the SDF for the municipai area and inciude the foilowing: 

• Provide no guidance to mining activities, renewable energies (inciudes wind 
and solar farms) and green economics; 

• Lack guidance on architecturai guideiines and development of specific focus 
areas and further small scale structure plans; 

• No guidance on time frames in terms of the iong term spatiai vision; 

• Partiai alignment between the SDF and other sector pians such as the LED 
strategy is a concern; 

The SDF is aligned with the principies of the IDP and growth points that are identified 
within the municipai area to enable sustainable spatial land use planning. 

Matzikama municipal area experienced significant growth over the iast 1 5 to 20 years 
in terms of its popuiation and iand area. In more recent years and months the 
municipal area experienced unprecedented change; its land area almost doubled 
between the years 2000 to 2011; the land area increased from about 7000 km^to 12 
900 km^ following the inclusion of the previousiy DMA. The population increased in the 
last 15 to 20 years from 40000 to more than 70000. Despite being a sparseiy 
populated area (approximately, 0.22km^ per person) the unprecedented change in the 
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land area attributed to pressures on engineering services (such as water resources, 
waste management sites, roads and environmentai management) and other negative 
impacts on society as a whoie and the naturai environment. These affects are evident 
in the ever increasing numbers of unempioyment, poverty and housing backing. 

As a resuit of the above the need to revise the SDF arose to address some of the 
shortcomings so as to ensure that the SDF is fuliy credible and reflect the future 
development needs, opportunities, naturai environment and impacts within the 
Matzikama municipai area. 

The SDF has been drafted and approved as a tooi to deveiop policy in support of a 
sustainable and equitable future for the people of Matzikama. 

The plan is intended to do the foliowing: 

• Align the Municipality’s developmental objectives with those of National 
(National Development Plan) and Provincial Government (Provincial 
Spatial Development Framework); 

• To plan and make provision for the spatiai needs of the community of 
Matzikama as identified in the I DP; 

• Promote the generai welfare of the community; 

• Promote economic and social development; 

• Promote sustainable land use management; 

• Develop an appropriate iand use scheme for future development to 
amongst others redress historical development practices; 

• Help spatially guide, coordinate, prioritise and aiign pubiic investment 
infrastructure in the I DP. 

The diagram below reveals how the SDF of the Matzikama Municipality fits into the 
IDP of the Municipaiity as one of the sector plans. 
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Municipal SysemsAct 
Act 32 of 2000 


IDP 

Section 25 



Legal Status 

The legislative framework for the drafting and approvai of a spatiai development 
framework (SDF) are determined/ informed by the following: 

• The Constitution, 1 996 (Act 1 08 of 1 996); 

• The Municipal Systems Act, 2000 (Act 32 of 2000) - the “Systems Act”; 

• Spatial Planning and Land Use Management Act, Act 16 of 2013 - “SPLUMA”; 

• Western Cape Land Use Pianning Act, 2014 - “LUPA”; 

• Land Use Pianning Ordinance, 1985 (no. 15 of 1985) - “LUPO”; 

• Nationai Environmentai Management Act (Act 107 of 1998) - “NEMA”; 

• Environmentai Conservation Act, 1989 (Act 73 of 1989); 

• Nationai Forests Act, 1998 (Act 84 of 1998); 

• Nationai Water Act, 1 998 (Act 36 of 1 998); 

• Mountain Catchment Areas Act, 1970 (Act 63 of 1983); 

• Conservation of Agricuitural Resources Act, 1983 (Act 43 of 1983); 

• The subdivision of Agricuitural Land Act (Act 70 of 1 970); 

• National Heritage Resources Act, Act 25 of 1 999. 

The following legisiation is considered as the most current and appiicabie legisiation 
for the review of the Matzikama Municipality’s SDF process: 

• Municipal Systems Act, 2000 (Act 32 of 2000); 

• Land Use Planning Ordinance, 1985 (Ordinance 15 of 1985) - “LUPO”; 

• Spatial Planning and Land Use Management Act, Act 16 of 2013 - “SPLUMA”; 
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• Western Cape Land Use Planning Act, 2014 - “LUPA”; 

• National Environmental Management Act (Act 107 of 1998) - “NEMA” 

According to section 21 of the SPLUMA, (Act 16 of 2013) a municipal SDF must: 

a) Give effect to the development framework principles and applicable norms and 
standards, 

b) Include a written and spatial representation of a five-year spatial development plan 
for the spatial form of the municipality, 

c) Include a longer term spatial development vision statement for the municipal area 
which indicates a desired spatial growth and development pattern for the next 10 to 
20 years, 

d) Identify current and future significant structuring and restructuring elements of the 
spatial form of the municipality, including development corridors, activity spines 
and economic nodes where public and private investment will be prioritised and 
facilitated, 

e) Include population growth estimates for the next five years, 

f) Include estimates of the demand for housing units across different socio-economic 
categories and the planned location and density of future housing developments, 

g) Include estimates of economic activity and employment trends and locations in the 
municipal area for the next five years, 

h) Identify, quantify and provide location requirements of engineering infrastructure 
and services provision for existing and future development needs for the next five 
years, 

i) Identify the designated areas where a national or provincial inclusionary housing 
policy may be applicable, 

j) Include a strategic assessment of the environmental pressures and opportunities 
within the municipal area, including the spatial location of environmental 
sensitivities, high potential agricultural land and coastal access strips, where 
applicable, 

k) Identify the designation of areas in the municipality where incremental upgrading 
approaches to development and regulation will be applicable, 

l) Identify the designation of areas in which- 
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(i) more detailed local plans must be developed, and 

(ii) shortened land use development procedures may be applicable and land 
use schemes may be so amended, 

m) Provide the spatial expression of the coordination, alignment and integration of 
sectoral policies of all municipal departments, 

n) Determine a capital expenditure framework for municipality’s development 
programmes, depicted spatially, 

o) Determine the purpose, desired impact and structure of the land use management 
scheme to apply in that municipal area, 

p) Include an implementation plan comprising of- 

(i) Sectoral requirements, including budgets and resources for 
implementation, 

(ii) Necessary amendments to a land use scheme, 

(iii) Specification of institutional arrangements necessary for implementation. 

(iv) Specification of implementation targets, including dates and monitoring 
indicators, and 

(v) Specification, where necessary, of any arrangements for partnerships in 
the implementation process.” 

Section 10(2) of the Western Cape LUPA (Act 3 of 2014) states that a municipal SDF 
must at least 

• Comply with other applicable legislation, 

• Promote predictability in the utilisation of land, 

• Address development priorities, 

• Where relevant, provide for specific spatial focus areas, including towns, other 
nodes, sensitive areas, or areas experiencing specific development pressure, 

• Consist of a report and maps covering the whole municipal area, reflecting 
municipal planning and the following structuring elements: 

- Transport routes, 

- Open space systems, 

- proposed major projects of organs of state with substantial spatial implications, 

- Outer limits to lateral expansion, and 

- Densification of urban areas.” 
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The map below represents a synthesis of the socio-economic and buiit environment of 
Matzikama Municipaiity. 
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The municipaiity appears to have experienced an unusual demographic trend with its 
population declining from 50 000 (2001) to 46 000 (2007) and then increasing to 71 500 
(2016 community survey) 

2. 3.4.2 Local economic development strategy 

The Municipality has a local economic development strategy that is in the process of 
being revised. The strategy has fives focus areas including: 


(i) Land-based abaione farming (aquaculture) 

(ii) Primary Agriculture and Agro processing 

(iii) Small-scale fishing 

(iv) Tourism 

(v) Green economy 


2. 3. 4. 3 Revenue enhancement strategy 


The Municipality lacks a revenue enhancement strategy despite it being an important 
instrument for financial survival of the Municipality. The Municipality, with the help of 
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the Provincial Department of Local Government, is currently in a process that 
assesses the revenue streams of the Municipality with the intent to develop a strategy 
to either enhance or supplement existing sources of income. The revenue 
enhancement strategy will form part of the I DP before final adoption at the end of May 
2017. 

2. 3. 4. 4 Infrastructure development plan 

The Municipality has an infrastructure development plan that focus mainly on essential 
infrastructure and maintenance of existing infrastructure. The same plan is used when 
MIG funding is applied for. A comprehensive infrastructure plan based on the 
development needs of the Municipality is required if Council wants to address the 
critical development challenges faced by the Municipality and its Communities. 

2.3. 4. 5 Disaster management plan 

Disaster management plan 

Matzikama Municipality adopted the Disaster Management Plan in June 2007. This 
plan confirms the arrangements for managing disaster risk and for preparing for- 
and responding to disasters within the Matzikama Municipality as required by the 
Disaster Management Act. No further processes were done in able to review the Plan 
because of a lack of funds. As soon as the municipality can find the necessary funds 
the municipality will start the review process. 

Legal Framework 

The Matzikama Municipality is legally obliged to prepare a disaster management plan 
for its area according to the circumstances prevailing in the area; to co-ordinate and 
align the implementation of its plan with those of other organs of state and institutional 
role players; and to regularly review and update its plan. The municipality must also 
consult the local community on the preparation or amendment of its plan. 

The Legislation that regulates Disaster Management in South Africa: 

• Section 53(1 )(a) of the Disaster Management Act, 2002 (Act 57 of 2002) 

• Section 53(2)(a) of the Disaster Management Act, 2002 (Act 57 of 2002) 

• Section 26(g) of the Local Government: Municipal Systems Act, 2000 (Act 32 of 
2000) 
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The Key Outcomes of the Disaster Management Plan is as follows: 

• Integration of Disaster Risk Management into the strategic and operational 
planning and project impiementation of ail line functions and roie players within 
the municipality. 


• Resilient communities 


• An integrated, fast and efficient response to emergencies and disasters by all 
role players. 

Linkage with the Integrated Development Plan of the Matzikama Local 
Municipality 

Both the Municipal Systems Act and the Disaster Management Act requires the 
inclusion of this pian into the Integrated Development Plan (I DP) of the Matzikama 
Municipality. Disaster Management should also be integrated into the IDP Risk 
Management. 

Linkage with the Disaster Management Framework of the West Coast District 
Municipality 

The Matzikama Locai Municipality must prepare and execute its disaster management 
plan within the disaster management framework of the West Coast District 
Municipality. 

Structure of the plan 

The Municipal Disaster management Plan of the Matzikama Locai Municipality 
consists of the components as indicated in the figure below. 
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Corporate Disaster Risk Management Structure for the Matzikama Municipaiity 

The Corporate Disaster Risk Management structure for the Matzikama municipality 
must deal with both pro-active and reactive disaster management issues and 
encompasses more than the department which is responsible for the function. The 
figure below illustrates the components of the Corporate Disaster Management 
Structure. 
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Risk assessment 

The following disaster risks were identified in Matzikama Municipality during a risk 
assessment process conducted in 2006: 

Priority risks 

Fire 

Drought 

Severe Weather (Storms, Wind, 

Rain) 

Hazardous Materials Incidents 
(especially road accidents) 

Communicable diseases/Health 


Risk Reduction Pians 

Risk reduction plans providing for prevention and mitigation strategies have been 
compiled through a participative process and have not been vetted or submitted to 
feasibility studies. 

Possible risk reduction projects have been identified through analysis of information 
collected during consultation with the West Coast District Municipality, Bergrivier Local 
Municipality, Matzikama Local Municipality, Saldanha Bay Municipality, Swartland 
Municipality and the West Coast District Management Area. 

The following disaster risks for Matzikama Municipal area were identified: 

• Drought Disaster Risk Reduction 

• Health Disaster Risk Reduction 

• Severe weather Disaster Risk Reduction 

• Hazardous Materials Disaster Risk Reduction 

• Fire Disaster Risk Reduction 

Disaster Preparedness Plan 

The purpose of this plan is to ensure a high level of disaster preparedness within the 
West Coast District Municipality and more specifically within the Matzikama Local 
Municipality. 
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This plan will focus on the activities falling within the sphere of responsibiiity of the 
Municipality in preparing for and responding to a disaster within the area of 
responsibility of the Municipality. 

2. 3. 4. 6 Integrated waste management plan 

The Integrated Waste Management Plan (IWMP) of the Matzikama Municipality has 
been formulated to address the challenge of waste management in the Matzikama 
area, home to more than 70000 peopie. The Plan was born out of the requirements of 
the National Waste Management Strategy and formed the first action pian in terms of 
this strategy. The first IWMP was drafted in March 2006 and the current plan was 
drafted in July 2010 and updated annually. 

The Municipality, with private sector financiai support, was able to build a mini 
materiais recovery faciiity near the dumping site in Vredendal-North. DEA provided 
two wheelie bins per househoid (biack and green) to all households in Vredendal in 
support of the Municipality’s recycling program. The Municipality was not able to 
commence the programme as a result of a lack of infrastructure to coiiect the waste 
separateiy at household level. 

The Municipality is much closer to commence recycling at source; the oniy outstanding 
infrastructure is at least two trucks to collect recyclables separately from non- 
recyclable waste. Other infrastructure already in piace inciudes: 

- A weigh bridge with a capacity of 30 tonnes has been buiit by the operator at 
his cost 

- A mini materials recovery facility abie to handle cardboard, paper, glass, plastic 
and metai cans 

- Two wheeiie bins per household (Vredendal only) 

- An operator (service provider. The Recycie Bin) has aiready been appointed 

2.3.4. 7 Water services development plan 

The WSDP was approved in June 2016. The Water Services Development Plan 
(WSDP) is in the process of being reviewed and wiii be compieted by June 2017. 

This WSDP is for the 2016/2017 financiai year and is an update of Matzikama 
Municipality’s 2015/2016 WSDP. The WSDP is aiigned and integrated with the 
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2017/2022 IDP of Matzikama Municipality and forms an integral part of the IDP public 
participation and consultation processes. 

Part of the WSDP is to identify strategies that need to be deveioped to address the 
information shortfalls and other constraints, which impact on service delivery. The 
WSDP is revised regulariy 

Critical developments and associated factors that has an impact on our area: 

• Urban versus Rurai Backings 

• Reiiance on Water Resources Available and Bulk Infrastructure 

• Links between Water Suppiy and Sanitation 

• Limited Impiementation and Operating Capacity in some Municipaiities 

• Availabie funding 

• Affordability of Service Levels (Operation and Maintenance Costs) 

• Growing Backlog in Refurbishment of Existing Infrastructure 

• Major Economic Development 

• Associated Popuiation Growth and Water Demand 

2.3.5 Municipal Basic Services 

This section provides the status quo in terms of the quality and quantity of basic 
services provided by the Matzikama Municipality. 

2. 3.5.1 Electricity 

The tabie below is indicative of the number of households with access to electricity. 


Area 

2011/12 

2015/ie 

Matzikama 

16 713 

20 232 

West Coast 

District 

100 810 

122 205 


STATS SA Census 2011 & CS2016 

The biggest source of energy for lighting purposes in Matzikama in 2016 is electricity 
with 20 232 househoids (97.2 %) having access to this energy source compared to 16 
713 (88.7%) in 201 1 . This equates to a significant increase of 21 .1% in the number of 
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households that enjoy access to electricity between 201 1 and 2016. A total of 2.8% of 
households (588) in 2016 however still make use of other sources of energy i.e. 
sources which they do not pay for, generators, solar home systems, battery and no 
access to electricity. 

The percentage change in the number of households that enjoy access to electricity 
for lighting purposes throughout the District has been equally impressive, increasing 
by 21 .2 % from 1 06 781 in 201 1 to 1 22 205 in 201 6. 



The table below gives an overview of the number of households in the Matzikama 
Municipality that have access to electricity. 


Number of households 

Description 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Energy: (above minimum ievei) 

Electricity (at least min 
service level) 

2 169 

2 169 

1 394 

1 290 


Electricity-prepaid (min 
service level) 

7 549 

7 549 

9 861 

9 890 


Minimum service ievei 

and above sub-totai 

9 718 

9 718 

11 255 

11 180 


Minimum service ievei 
and above percentage 

100 

100 

100 

100 


Energy: (below minimum level) 

Beiow Minimum service 
ievei sub-totai 

0 

0 

0 

0 


Beiow Minimum service 
ievei percentage 

0 

0 

0 

0 


Total number of 
households 

9 718 

9 718 

11 255 

11 180 
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2.3.5.2 Water 

The table below is indicative of the number of households that have access to potable 
water. 


Area 

2011/12 

2015/16 

Matzikama 

18 318 

20 561 

West Coast 

District 

105 710 

125 336 


S7A7SSA Census 2011 & CS2016 

Statistics South Africa estimated that the number of households in the Matzikama 
municipal area was 18 835 in 201 1 and is currently 20 821 . Of the 18 835 households 
in 2011, 18 318 had access to piped water inside their dwelling/yard or within 200 
metres. This number increased by 11.7% to 20 561 (98.8 % of total number of 
households) in 2016. Despite the progress, 1.2 % of households in the municipal area 
are still without piped water. 



The table below specifies the different water service delivery levels per households for 
the financial years 201 2/1 3 till 201 6/1 7 


Number of households 

Description 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Water: { 

'above minimum level) 

Piped water inside 
dwelling 

8 880 

9 647 

9 295 

9 519 
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Piped water inside yard 
(but not in dwelling) 

741 

741 

973 

861 


Using public tap (within 
200m from dwelling) 

0 

0 

0 

265 


Other water supply 
(within 200m) 

0 

0 

0 

0 


Minimum service ievei 
and above sub-totai 

9 620 

10 388 

10 268 

10 645 


Minimum service ievei 
and above percentage 

100 

100 

100 

100 


Water: ( 

'below minimum ievei) 

Using public tap (more 
than 200m from 
dwelling) 

0 

0 

0 

0 


Other water supply 
(more than 200m from 
dwelling) 

0 

0 

0 

0 


No water supply 

0 

0 

0 

0 


Beiow Minimum service 
ievei sub-totai 

0 

0 

0 

0 


Beiow Minimum service 
ievei percentage 

0 

0 

0 

0 


Total number of 

households 

9 620 

10 388 

10 268 

10 645 



2.3.5.3 Sewage 

The table below is indicative of the number of households that have access to flush 
toilets. 


Area 

2011/12 

2015/16 

Matzikama 

18 318 

20 561 

West Coast 

District 

105 710 

125 336 


STATS S A Census 2011 & CS2016 

There has been a significant improvement in access to sanitation within the 
Matzikama region between 2011 and 2016 . The percentage of households with 
access to a flush toilet connected to sewage system/chemical toilet improved from 
70 . 3 % in 201 1 to 95 . 2 % in 2016 reflecting an increase in access of 6 584 households. 
Matzikama’s access level in 2016 ( 95 . 2 %) was therefore higher than that of the 
broader West Coast District with 92.5 %.) 
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A total of 999 households (4.8% of total households) within Matzikama in 2016 still 
have to make use of other sanitation services i.e. to toilet facilities other than flushed 
and chemical (i.e. pit iatrine, ecologicai toiiets, bucket toilets or none). 


The table below gives an overview of the number of households that have access to 
sanitation services in the municipal area. 


Number of households 

Description 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

Sanitation/sewerage: (above minimum level. 


Flush toilet (connected to 
sewerage) 

7 558 

8 295 

7 970 

8 135 


Flush toilet (with septic 
tank) 

1 352 

1 352 

970 

912 


Chemical toilet 

0 

0 

0 

0 


Pit toilet (ventilated) 

0 

0 

0 

0 


Other toilet provisions 
(above min. service level) 

357 

0 

0 

0 


Minimum service /eve/ 
and above sub-totai 

9 620 

9 647 

8 940 

9 047 


Minimum service /eve/ 
and above percentage 

100 

100 

100 

100 


Sanitation/sewerage: (below minimum level) 


Bucket toilet 

0 

0 

0 

0 


Other toilet provisions 
(below min. service level) 

0 

0 

0 

0 


No toilet provisions 

0 

0 

0 

0 


Beiow Minimum service 
/eve/ sub-totai 

0 

0 

0 

0 


Beiow Minimum service 
/eve/ percentage 

0 

0 

0 

0 


Total number of 
households 

9 620 

9 647 

8 940 

9 047 



2. 3. 5. 4 Storm water and roads 

The following tables give an overview of gravei and surfaced roads infrastructure 
within the municipai area. 


Gravel Roads infrastructure: Kilometres 

Year 

Total gravel 
roads 

New gravel 
roads 

constructed 

Gravel roads 
upgraded to tar 
(paving) 

Gravel roads 
graded/maintain 
ed 

2012/13 

26.3 

0 

1.8 

26.3 

2013/14 

26.3 

0 

5.13 

26.3 

2014/15 

26.3 

0 

0 

26.3 

2015/16 

26.3 

0 

0 

26.3 
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Tarred Roads infrastructure: Kilometres 

Year 

Total tarred 
roads 

New tar 

roads 

constructed 

Existing tar 
roads re- 
tarred 

Existing tar 
roads re- 
sheeted 

Tarred roads 
maintained 

2012/13 

118 

1.8 (paved) 

0 

0 

45 

2013/14 

118 

5.13 (paved) 

0 

0 

42 

2014/15 

118 

0 

1 

0 

36 

2015/16 

118 

0 

1 

1 

42 








The average road network within the municipal area can be rated as fair to poor. To 
restore the existing condition of the roads, the Municipality will have to budget 
extensively over the next few years. Routine maintenance, for example patching of 
potholes, replacement of curbs and cleaning of storm water networks, is done by the 
maintenance team of the municipality. Gravel roads are graded on a monthly basis to 
ensure that they are in a fairly good condition. 

The priorities for the municipality are to maintain existing tarred roads by means of re- 
sealing and to construct new paved roads (upgrading of existing gravel roads) that 
include storm water systems. A technical report for the upgrading of gravel roads and 
storm water systems was completed to give the municipality an overall perspective of 
the cost to upgrade all the gravel roads to paved roads with storm water systems. This 
document will be used to apply for Municipal Infrastructure Grant (MIG) funds and to 
explore for other services of funding. 

Storm water Master Plans need to be developed for all the towns within the municipal 
area as informal settlements were allocated to areas where there is storm water 
drainage. 

The municipality are faced with challenges like limited funding to reseal existing roads 
and additional funding to develop a Storm water Master Plan. 

There are currently 26.3 kilometres of gravel roads, 118 kilometres of tarred roads and 
25 kilometres of storm water channels in the municipal area 

2.3.5.5 Waste management 

The table below is indicative of the number of households that have access to refuse 
removal services. 
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Area 

2011 

2016 

Matzikama 

12 780 

18 464 

West Coast 

District 

81 868 

108 311 


STATS SA Census 2011 & CS2016 


There has been a significant increase in the number of househoids receiving refuse 
removai services between 201 1 and 2016. Eighteen thousand four hundred and sixty 
four (18 464) househoids currentiy (2016) receive refuse removai services, compared 
to 12 780 in 201 1 which equates to a 44.5 % increase. 

Despite this progress, only 88.7 % of the total number of households in Matzikama 
currentiy has their refuse removed at ieast once a week. This is however quite higher 
than the District’s 83.4 %. 

It is of concern to note that 10.4% of households (2165 households) in Matzikama stiii 
currentiy have to make use of communal/own refuse dumps or aiternatively dump or 
leave rubbish anywhere. A further 0.9% of households do receive refuse removai 
services by the local authority, albeit not once a week. (SEPLG 2016) 

Very little investment is going into waste management with oniy 1% of total capital 
expenditure in 2014/15 rising to 7% in 2015/16 then dropping to a projected 1% in 
2018/19, this may be evident of the fact that demand for waste management services 
are low, especially in urban areas whereas in rurai areas a iarge amount of waste is 
managed by the household. (MERO2016) 
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Cornmiunal 

container/central Other 

collection point Own refuse dump 


Communal 
refuse 
dump 

1 % 

Removed by local 
authority/private 
CO m pa ny/co m m u n it 
y members less 
often than once a 
week 
1 % 


Dump or leave 
rubbish anywhere 
(no rubbish 
disposal) 

1 % 


Rating for overall quality of refuse removal services 


Source: STA TS SA CS2016 


The table below specifies the different sanitation service delivery ievels per household 
for the financial years 201 2/1 3 till 201 6/1 7 


Number of households 

Description 

2012/13 

2013/14 

2014/15 

2015/16 

2016/17 

; (above minimum level) 

Removed at least once a week 

9 953 

10 289 

10 282 

11492 


Minimum service ievei and above sub- 

totai 

9 953 

10 289 

10 282 

11492 


Minimum service level and above 
percentage 

100 

100 

100 

100 


; (below minimum level) 

Removed less 
frequently than 
once a week 

0 

0 

0 

0 


Using communal 
refuse dump 

0 

0 

0 

0 


Using own refuse 
dump 

0 

0 

0 

0 


Other rubbish 
disposal 

0 

0 

0 

0 


No rubbish 
disposal 

0 

0 

0 

0 


Minimum service 

level and above 

sub-total 

0 

0 

0 

0 


Minimum service 

0 

0 

0 

0 
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level and above 
percentage 






Total number of 
households 

9 953 

10 289 

10 282 

11492 



2.3.6 Agency Services 

Agency services are those services that are not according to the Constitution of South 
Africa functions of Locai Government. However, iegislation allow for agency 
agreements between government meaning that another sphere of government can 
perform the function based on an agreement between the parties. The provinciai 
government services perform by Matzikama Municipality inciude: 

• Low Cost Housing 

• Library Services 

• Motor Registration Services 

2.3.6. 1 Human settlement plan 

The Constitution of the Repubiic of South Africa (Act 108 of 1996) Sections 26, 27 and 
29 of Chapter 2 - Biii of Rights - states that, “everyone has the right to access to 
adequate housing, heaith care services, social security and education.” 

Furthermore, Schedules 4 and 5 states that, “the Province has legislative competence 
in regard to (inter alia):Environment; Urban and Rural development; Welfare services; 
Housing, Health Services; Regional planning and development; (concurrent 
competence with national) and Provincial planning and Provincial Roads and Traffic 
(exclusive competence).” 

Section 9(1)(a)(i) and (f) of the Housing Act 107 of 1997 identifies the primary role of 
the municipality as taking ali reasonable and necessary steps, within the framework of 
national and provincial legislation and poiicy, to ensure that the inhabitants within its 
area of jurisdiction have access to adequate housing on a progressive basis; and to 
initiate, plan, coordinate, facilitate, promote and enabie appropriate housing 
development in its area of jurisdiction. The Housing Chapter/Sector Pian is a five (5) 
year housing plan undertaken by the municipality and incorporated into the Municipai 
IDP with the aim of fuifilling the abovementioned role assigned to the municipaiity in 
terms of the Housing Act 107 of 1997 read with the National Housing Code. The 
Housing Chapter/ Matzikama Human Settiements Strategy in the IDP are reviewed 
annualiy as part of the annuai review of the IDP. 
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The Human Settlements Plan (HSP) responds to the needs and projected demands 
within the municipality and is directed at addressing housing demand over the whole 
spectrum of income groups as this is regarded as key to supporting sustainable 
human settlement development within the municipality over time. 

In keeping with the Comprehensive Plan for Sustainable Human Settlement 
(September 2014), the Matzikama Municipality HSP focuses in improving the quality of 
housing and housing environments by integrating communities and settlements. The 
Matzikama Municipality has embarked on a program to create the necessary 
infrastructure to sustain future housing projects. Our objective is to eradicate informal 
settlements and to provide every house with a basic service which will include a toilet, 
electricity and water. 

Accordingly, the focus is on the development of integrated human settlements in well- 
located areas that provide convenient access to urban amenities, including places of 
employment. At the same time it is recognized that the Matzikama Municipality is 
characterized by a large rural population whose needs also need to be accommodated 
in the strategy. A key concern in the municipality, which is emphasised in the LED and 
IDP, is the high level of dependency within the municipality, and the resultant impact 
this has on the municipality’s ability to provide for basic services to the poorest of the 
poor. The Matzikama HSP therefore looks at the complete range of available housing 
instruments to address the current and projected future housing need within the 
municipality. 

Housing statistics 

The table below indicates that 93% of the households in the municipal area are living 
in formal settlements in the 2015/2016 financial year and 88% in the 2014/2015 
financial year: 


Percentage of households with access to basic housing 

Financial 

year 

Total households 
(including in formal and 
informal settlements) 

Households in 
formal settlements 

Percentages of 
Households in 
formal settlements 

2012/13 

9 057 

8 402 

93 
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2013/14 

10 289 

8 680 

84.4 

2014/15 

11 012 

9 698 

88 

2015/16 

11 492 

10 645 

93 


The HSP is directed at integration and consolidation of the urban fabric, and the 
identification of well-located areas that support the sustainable development of 
communities. However, it recognizes that where the need is high and a large number 
of households need to be provided for. Therefore “Greenfield” development adjacent 
to the urban edge may be the most appropriate solution. The approach, in such cases, 
places an emphasis on ensuring that social and community faciiities are also provided 
for and where appropriate, commerciai opportunities shouid be incorporated into the 
detailed development of new suburbs. 


Highlights Housing 

The table below specifies the highiights for the year: 2015 - 2016 


Highlights 

Description 

GAP Housing 

The council approved sites for GAP housing. The administration 

process has commenced to determine how many people do 

qualify for this project. 

Transfer of houses in 

Vredendai-North 

A total of 55 title deeds were completed and are ready to be 

handed over to the owners of the houses. 


Provincial Planning Committee Resolutions 
Final findings 

Ward 1 : Lutzville and Lutzville-Wes 

Lutzville, the main town in Ward 1 is the center of social and economic services and 
infrastructure in the ward. Lutzviiie-Wes is a small predominantly housing cluster 
located some kilometers out of the town. The rural population in Ward 1 demonstrates 
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a negative population growth rate over the period, which is an indication of 
urbanization or outmigration within the ward. 

In 2013, the housing waiting list indicates that 543 individuals wish to be 
accommodated in Lutzville. A housing project is already in the pipeline, which will 
accommodate 155 people in Lutzville with the purpose of formalizing Mbeki Square in 
Lutzville. Additional land will need to be earmarked for the next phase of housing 
delivery in Lutzville. 

Ward 2: Doring Bay, Ebenaeser, Papendorp, Strandfontein and a Portion of 
Vredendal South 

The Draft SDF 2013 identifies sufficient vacant land in the towns of Doring Bay, 
Strandfontein and Ebenaeser to accommodate the existing and projected future 
housing demand. It must be noted that Ebenaeser falls within an Act 9 Area. The 
future development of the settlement is therefore subject to specific legislative 
requirements and falls outside the jurisdiction of the Matzikama Municipality. The 
municipality can therefore not implement housing delivery within Ebenaeser. A 
process has commenced in terms of Act 9 provisions, but the outcome will determine 
the future of the settlement. Strandfontein is a predominantly holiday. Papendorp is a 
traditional fishing village on the Olifants River estuary. The town has a significant 
number of vacant erven. 

Census 2011 indicates that Ebenaeser and Strandfontein have demonstrably high 
population growth rates. While population growth rate in Doring Bay and Papendorp 
are low. The rural surroundings demonstrate a negative growth rate. 

The housing waiting list indicates a number of 495 people on the waiting list in this 
ward. 363 beneficiaries (73%) want to be housed in Doring Bay whilst 74 beneficiaries 
occupied houses in Doring Bay end of December 2013, 131 (27%) want to live in 
Ebenaeser, half of which are rural. A housing project in Doring Bay was completed in 
2013 and 76 houses were built. There is one person on the waiting list for Papendorp. 
Strandfontein does not have a waiting list. It is evident from the current income profile 
that most of the demand in this ward exists for RDP/BNG housing and only a very 
small portion of land will be required to accommodate GAP, FLISP and private 
development housing. 


Page 133 of 312 


MATZIKAMA INTEGRATED DEVELOPMENT PLAN 2017-2022 

Ward 3, 4 and 5: Vredendal 

The SDF (2013) identifies sufficient land to accommodate existing and projected 
housing demand. Land is identified in both Vredendal North and Vredendal South. The 
land ownership issues in Vredendal South will need to be overcome to implement 
housing delivery in Vredendal South. The outcomes of the Eureka land claim are still 
uncertain, but may present an opportunity for housing delivery in the future. Land 
identified for future development to the western part of Vredendal North however, is 
steep and the topography complex and will therefore be expensive to develop. 

Vredendal North demonstrates a higher population growth rate than Vredendal South. 
There is also a negative rural population growth rate which is indicative of urbanisation 
taking place in these wards. The town of Vredendal also demonstrates the highest 
incidence of backyard dwellings. 

There are currently 3 829 people on the waiting list who want to live in Vredendal. In 
Vredendal North 268 sites were serviced during 2015/16 for future housing 
development. The development was done in accordance with the Upgrading Informal 
Settlement Program (UISP) and Informal Residential Development Program (IRDP) of 
the Department of Human Settlements. 

The vast majority of land (85%) for new housing will be required for RDP/BNG. The 
housing project currently on the Matzikama Municipal pipeline in Vredendal North is 
being implemented and can accommodate 1500 households. 

Ward 6: Klawer 

The Draft SDF 2013 identifies sufficient land to accommodate existing and projected 
housing demand. The town demonstrates a relatively high population growth rate and 
a negative population growth rate is evident in the rural area within the ward. 

There are currently 1330 people on the housing waiting list in Klawer after 183 houses 
were built and handed over to the beneficiaries. In Klawer 283 sites were serviced 
during 2015/16 for future housing development and were done in accordance with the 
Upgrading Informal Settlement Program (UISP) and Informal Residential Development 
Program (IRDP) of the Department of Human Settlements. 
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Future phases of the project are still subject to environmental and planning approvai. 
A iarge proportion of the waiting iist originates in the rural population. There are also a 
significant number of individuais on the list for a period between 6 and 10 years. 

Ward 7: Vanrhynsdorp 

The Draft SDF 2013 identifies sufficient iand to accommodate the existing and 
medium term housing demand. Future revisions of the SDF may identify more land 
and the Matzikama Municipality should monitor whether or not this is required in future 
revisions of the SDF. Vanrhynsdorp has the third iargest waiting list in the Matzikama 
Municipality with a totai of 977. More than 44% have been on the list for between 6 
and 10 years. More than 10% may be regarded as backyard dweiiers whiie 706 (58%) 
of the beneficiaries are under the age of 45. 

Population growth rate within the town is iower than for Vredendal, Klawer or Lutzville. 
There is also marginal growth in the rurai popuiation. Projected housing demand wiil 
therefore be less. Although a housing project has been completed in the town in the 
recent past, there is currently no active project identified or on the project pipeline. The 
Department of Correctional Services has indicated to the Municipality that they wouid 
like to assist their empioyees to access housing ciose to their facility in Vanrhynsdorp. 

Ward 8: Koekenaap, Bitterfontein, Nuwerus, Kliprand, Stofkraal, Molsviei, Put- 
Se-Kloof and Rietpoort 

The projections caicuiated for Ward 8, using the municipal growth rate of 8.2%, shows 
an unrealistically high demand for housing and associated requirements for land 
provision. Therefore another projection has been caicuiated for this ward using the 
Municipal average growth rate of 2.17% and it is beiieved that this more accurateiy 
reflects the future housing demand in this part of the municipality. 

There is sufficient land earmarked in Koekenaap. However, Mandela Park is iocated 
outside the proposed urban edge, access to adequate services is an imported 
consideration in launching a UISP project in Koekenaap. The Draft SDF 2013 
identifies sufficient iand to accommodate the existing and future projected demand. It 
must be noted that Rietpoort, Put-Se-Kioof, Moisviei and Stofkraai are Act 9 areas, 
and subjected to planning process in terms of reiated legislation. These processes 
have not commenced yet and untii such time that the process wiii be compieted, the 
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settlements fall outside of the jurisdiction of the municipality. Currently therefore no 
housing deiivery projects can be initiated by the municipality in these settlements. 

An analysis of the popuiation growth rate per town shows that Rietpoort is the fastest 
growing settlement in this ward (growth rate of 3.57%) in 2013, while Kliprand’s 
population was found to actuaiiy be diminishing (growth rate of - 2%). The housing 
waiting iist of 2013 shows that 46 people wish to be housed in Rietpoort, 6 peopie 
want to be housed in Koekenaap, 45 peopie want to reside in Bitterfontein, 34 people 
see their future in Nuwerus and 31 people want to be accommodated in Kliprand. 
Housing projects in the housing deiivery pipeiine is planned to be developed in the 
2017/2018 financial year in Bitterfontein, Nuwerus and Kliprand. There are also a 
significant number of households that are accommodated in backyard dwellings. A 
very high growth rate is evident in the rurai population. 

Housing Waiting List 


The foliowing tabie indicates the decrease in the number of housing units on the 
waiting iist from 201 4/1 5 to 201 5/1 6 and 201 6/201 7: 


Financial Year 

No of housing units on 
waiting list 

% Housing waiting list 
increase/(decrease) 

2012/13 

7 786 

2.17 

2013/14 

9 335 

16.5 

2014/15 

9 252 

(0.90) 

2015/16 

8 983 

(2.91) 

2016/17 

8 698 

(3.17) 


The Housing Pipeiine 

The current housing pipeiine expires at the end of June 2017. Councii is currently in 
the process of developing a new housing pipeiine. 

Low cost housing 

The Matzikama Municipal area has a total housing backlog of approximately 8 698 
houses, including the housing needs in the previously district managed area. The 
needs anaiysis of this area is currently in process and will form part of the total 
housing need once completed and verified. The biggest housing backlog is in 
Vredendal, more specificaiiy in ward three (3). 
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Approximately 44% of the total backlog is in Vredendal (see pie chart below). 
Klawer and Vanrhynsdorp have the second largest need for subsidized houses. 
The planned RDP housing projects according to the human settlement 
development plan of the Matzikama make provision for the total backlog of houses 
as well as for some villages in ward 8. 

Houses built and sites serviced 

Below is a summary of the performance of the Matzikama Municipality over the 
period 2011/12 to 2015/16 financial years. During 2016/2017 financial year the 
Municipality plans to service 407 sites and construct 171 houses with a funding 
allocation of R33.4m. To date, 268 sites have been serviced, 171 houses built and 
a total of R16.6m spent. 


Financial 

Year 

Allocation 

Amount 

spent 

% spent 

Number 
of houses 

Number 
of sites 


R'OOO 


built 

serviced 

2011/2012 

8 922 

10 779 

121 

0 

319 

2012/2013 

30 090 

30 090 

100 

352 

533 

2013/2014 

19 609 

20 504 

105 

Projects funding which 
rolled over from the 
previous financial year. 

2014/2015 

19 000 

15 458 

81 

0 

283 

2015/2016 

9 000 

9 000 

100 

183 

268 

2016/2017 

33 400 

16 600 

50 

171 

268 


The total cost for eradicating the current backlog is approximately R 
1,409,076,000. However, due to the lack of sufficient funds from the Housing 
Department of the provincial government to construct the house the municipality is 
currently implementing the housing policy of the provincial government. The policy 
basically entails that funds forthcoming from the provincial housing department be 
utilized to provide serviced plots with basic municipal services for backyard 
dwellers and the homeless on the housing list to construct their own shacks until 
such time when houses can be delivered by the provincial government. To date 
no clear indication by the housing department of the provincial government has 
been given as to when funding will become available to start with the top 
structures. 
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The table also indicates that a needs analysis was done in all the towns in the 8 
wards of the Matzikama Municipality. As a resuit the current human settlement 
plan was reviewed and reflects the most recent housing demand in the Matzikama 
municipal area. The housing demand along with other deveiopments wiii aiso be 
taken up in the Buiid Environment Support Program (BESP) currently rolled out by 
the provincial Department Environmental Affairs and Deveiopment Planning 
(DEA&DP). 


Challenges: Housing 


The chailenges that are experienced are as follows: 


Description 

Actions to address 

To provide a house for everyone 

To submit funding applications to the Department of 
Human Settlements. 

Protests 

To establish a committee in every town to assist the 
housing processes. 

Building of illegal shacks 

Work closely with Law Enforcement to support with 
monitoring of informal areas. 


HOUSING BACKLOG 

The Human Settlements Plan of the Matzikama Municipaiity was reviewed and 

approved by Councii in October 2013. The IDP and in particular this section, 

shouid be read in conjunction with the Matzikama Human Settiements Plan. 

The pie chart below provides a clear picture of the housing backlog currently that exists in 
the Matzikama Municipality. Please note that the pie chart include all the towns in the 8 
wards of the Matzikama Municipality 
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GAP Housing 

Gap-housing is the term used to identify a specific income group in the population with 
an income that sits between R3 501 - R15 000 these residents struggles to enter the 
housing market due to income being too high to qualify for government subsidized 
houses and too low to qualify for home loans from the private banks in South Africa. 
As a result gap-housing has been identified as a solution to fill that gap in the market. 
In support of the gap-housing project the Matzikama Municipality has done a need 
analysis commenced the process of starting to identify the need that exists for this 
type of houses. The table below provides a clear picture as to how the need is spread 
between the different towns and or villages in the Matzikama municipal area. 
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Town 

Vredendal 

Vanrhynsdorp 

Klawer 

Lutzville/Lutzville 

West 

Doringbaai 

Ebenhaezer 

Papendorp 

Koekenaap 

Nuwerus 

Bitterfontein 

Backlog 

289 

42 

61 

67 

37 

9 

1 

5 

2 

2 


It is clear from the table above as to where the largest need for gap-housing sits 
namely Vredendal with Lutzville and Klawer the second and third iargest need for 
this type of housing. Whilst the housing section is very clear and specific around 
the housing needs and the constraints to provide for the needs, the strategy to 
address the constraints and chaiienges does not form part of the IDP as yet. This 
is mainly due to the current human settlement plan (HSP) being reviewed and 
approved in October 2013. The revised HSP should be read in conjunction with 
this section of the IDP. 

The human settlement section of the IDP reveals the core information around the 
housing needs for RDP-houses and gap-houses as well as some of the 
constraints faced by the Municipality to deiiver on the housing needs. The section 
is merely an abstract of the housing plan and should not be seen by the reader as 
the complete housing strategy. The housing strategy is one of the sector pians of 
the IDP and should be read in conjunction with the IDP. 

2. 3. 6. 2 Library services 

Libraries are an important and essentiai part of the community and sociai services 
rendered by the Municipaiity. They promote the economic and social upliftment of the 
communities within the municipal area by providing a wide range of information and 
recreational library materiais free of charge to communities. To provide this 
information and materiais to the most rurai parts in the municipal area, wheelie wagon 
“libraries” are provided in some of the settlement i.e. Stofkraal, Molsviei and Kliprand. 

Many learners and students, especially from those communities iiving in poverty, visit 
the libraries for information regarding their studies, assignments and other schooi work 
as the school libraries are not adequately equipped and/or do not exist anymore. 
Jobseekers can get information regarding job opportunities with free access to internet 
at 10 of the libraries in the municipal area and can even create and update their CV’s 
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on the computers at the libraries. The personnei at the libraries also present special 
programmes and exhibitions for library users and especially for children to promote 
reading habits, the correct usage of the indexes of encyciopaedias to find information 
and in-book education (the correct way to use a book while reading). 

The table below specifies the highlights for the year: 


HIGHLIGHTS 

DESCRIPTION 

Financial support for the iibrary services 
from the Provinciai Government Western 
Cape and reievant Nationai Department. 

Municipal Replacement Funds (MRF) of 
R3, 900 million and a conditionai grant of 
R1,760 miilion was received from the 
Western Cape Library Services and the 
reievant nationai department to utilise for 
personnel-, operational- and capital 
expenses. 

The instaliation of a hook detective system 
in the Ehenhaeser Library 

A book detective system was installed in 
Ebenhaeser iibrary to minimize the theft of 
library materiai. 

The instaiiation of new and safe book 
sheives in the Bitterfontein iibrary and the 
purchase of new furniture, shelves and 
other equipment for several other 
iibraries. 

• All the book shelves in the Bitterfontein 
Library were old and dangerous for library 
users and it was repiaced by new and 
safe book shelves. 

• New furniture, shelves and other 
equipment were purchased for severai 
other libraries. 

The installation of an enhanced broad 
band internet connection at neariy aii 
iibraries in the municipai area by the 
Western Cape Provincial Library Services 
as part of their ICT project to provide 
computers and internet connections at 
iibraries for pubiic access to internet 
information and to access the Provinciai 
information Management System 

(SLIMS/Brocade). 

Computers were aiready installed at the 
Vredendal- South, Vredendal-North, 

Vanrhynsdorp, Lutzville, Klawer, Tru-Tru 
(Vanrhynsdorp), Uitkyk (Lutzville), 

Ebenhaeser, Bitterfontein and Nuwerus 
Libraries for internet usage by the pubiic 
and to obtain access to all library materiais 
avaiiabie in the Provincial Library Services. 
These instailations were enhanced by the 
broad band internet connections that were 
installed in the year under review. 

The partnership agreement between the 
Municipaiity and Unisa regarding the 
rendering of iibrary services. 

A mobiie iibrary of UNISA was parked 
monthly at the Vredendal South Library for 
UNISA students to obtain the necessary 
study books. The personnel of the library 
also assisted the students to use the 
UNISA library via internet. 

The Municipality was privileged to be the 
host for the iaunch of the Nationai Library 
Week of 2016 in the Western Cape and a 
very successfui iibrary week was hosted 
afterwards at ail the libraries of the 
Municipaiity. 

This event took piace on Monday, 14 March 
2016 at the Maskam Mall in Vredendai and 
Minister Anroux Marais, the MEC for 
Culturai Affairs and Sport in the Western 
Cape, officialiy opened the Library Week. 
The iibrarians and assistant iibrarians from 
the different libraries in the municipai area 
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hosted special exhibitions and programmes 
during the Library Week to promote library 
services in the community. 

A mini-library for the blind was installed 
at Vredendal Library by a joint initiative 
between the Western Cape Provincial 
Library Services and the South African 
Library for the blind (SALE) 

In May 2016 a mini-library for the blind was 
installed at the Vredendal Library by the 
Western Cape Provinciai Library Services 
which includes computer hard-and software 
specially designed for visually impaired 
users, a text reader and access to online 
resources and materials including braiiie 
books suppiied by the SALB. The library 
staff of Vredendai Library will also receive 
training in the use of the equipment and 
how to assist the visuaiiy impaired. 

The delivering of iibrary books to the 
elderly people staying in the old age 
home Vredendal. 

The iibrary personnel of Vredendal-South 
library visited the old age home in 
Vredendal monthly and deliver iibrary 
books door-to-door to the eideriy people. 

A weekly book review-programme on 
the local radio station, Radio 
Namaquaiand. 

One of the senior iibrarians enhances the 
reading habit of the pubiic by means of a 
weekiy book review programme on the 
local radio station, Radio Namaquaiand. 

Successful Library Forum meetings 
of the the Provincial Regional Library 
Office in the municipal area. 

All library personnei attended the Library 
Forum meetings heid in October 2015 and 
May 2016 to coiiectiveiy discuss and 
implement more effective library services. 

Conflict and Diversity Management 
training that some librarians and 
assistant librarians received. 

Five librarians and assistant iibrarians of 
Vredendal, Lutzville, Klawer and 

Vanrhynsdorp Libraries attended a 
workshop on 26 and 27 August 2015 to 
receive training in Conflict and Diversity 
Management. 


The challenges experienced are as follow: 


Description 

Actions to address 

The replacement of the manual lending-out 
system of library materials at all remaining 
libraries with the SLIMS/ Brocade 
computerized library system of the Western 
Cape Provincial Library Services. Only 
Vredendal-South, Eureka in Vredendal- 
North, Vanrhynsdorp and Lutzville libraries 
were computerised in this regard. 

Facilitate the training and the 
replacement of the manual lending 
out system with the SLI MS/Brocade 
computerised iibrary system by the 
Western cape Provincial Library 
Services at the remaining libraries. 

Increasing public access to information at 

Facilitate the instailment of computer 
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libraries with the utilisation of information 
technology at the remaining libraries. 
Vredendal-South, Eureka in Vredendal- 
North, Vanrhynsdorp, Lutzville, Klawer, Tru- 
Tru in Vanrhynsdorp, Uitkyk in Lutzville, 
Ebenhaeser, Bitterfontein and Nuwerus 
libraries have computers for access in this 
regard. 

work stations with internet access by 
the Western Cape Provinciai Library 
Services at the remaining libraries. 

The decrease of the circulation numbers of 
library books due to the availability of 
internet access for information at 10 
libraries. 

To do more awareness of the free 
iending out of iibrary books and to 
promote a reading cuiture among the 
community. 


The table specifies the statistics for library services for the year under review: 


Type of service 

2012/13 

2013/14 

2014/15 

2015/16 

Library members 

10 703 

10 885 

4908 

5644 

Books circulated 

224 519 

211 889 

210 499 

196 596 

Exhibitions held 

240 

89 

104 

105 

Internet users 

7 633 

7 209 

9340 

9017 

Children 

programmes 

50 

41 

74 

59 

Visits by school 
groups 

176 

34 

31 

35 

Book group 
meetings for adults 

25 

50 

11 

5 

Primary and 
Secondary Book 
Education sessions 

18 

61 

21 

38 

Book reviews and 
marketing 

n/a 

15 

13 

13 


2.3. 6. 3 Traffic services 

Security and Safety 

Our objective is to limit crime in the municipal area in coilaboration with other 
Government institutions and impiement security measures within the avaiiable 
budget. 

We are experiencing theft, damage and vandaiism at our municipal properties, 
which happens especiaiiy over weekends and at night. A further challenge is the 
number of homeiess people in the Vredendai CBD. These challenges are as a 
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result of the high rate of unemployed in the area that increases the levei of crime in 
the municipai area. 

Traffic Services and Law Enforcement 


The traffic and Law enforcement division comprises of 14 officers which is divided 
into three districts as follows: 


Area 

Towns 

Capacity 

Central District 

Vredendal and Vredendal North 

Driver's license testing and roadworthy 
facility 

1 Superintendent, 

2 Senior Traffic Officers (testing of vehicles 
& driver's licenses) 

3 Traffic Officers (traffic safety and law 
enforcement) 

Western District 

Lutzville, Koekenaap and Doring Bay 

1 Superintendent 

3 Traffic Officers 

(traffic safety and law enforcement) 

Eastern District 

Vanrhynsdorp to Kiawer 

North to Bitterfontein (including the 
old district municipal area) 

1 Superintendent 

3 Traffic Officers 

(traffic safety and law enforcement) 


The following traffic services are rendered within the Matzikama Municipal area. 

• Enforcement of By-Laws 

• Roads safety training at schools 

• Roadworthy of motor vehicles 

• Testing of learner and drivers licenses 

• Escort duties 

• Traffic Safety enforcement 

• Accident controi 

• Safety education at businesses 

• Issuing of warrants of arrest, and 

• Deployment in times of disasters and major incidents 

We have four vehicie registration and iicensing offices in Vredendal, Vanrhynsdorp, 
Lutzville and Kiawer respectively. This division comprises of 1 Senior Officer and 4 
cashiers of which 2 posts are currently vacant. They are responsible for the 
following services: 
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• Motor vehicle registration and all related functions 

• Application and issuing of learner and drivers licences 

• Eye testing, and 

• Leaner’s Classes 

The Office for summons administration and fines is situated in Vredendal with 1 
Administration Clerk who is responsible for amongst other the following: 

• Capturing of summonses on the MVS system for provincial and local traffic 
offences, 

• Managing and capturing of warrant of arrest on the provincial e-NATIS system, 

• Managing the financial administration of fines that are paid, 

• Liaison with the Public Prosecutor 

• Managing the case representations, and 

• Attending the cash-flow meetings with the National Prosecuting Authority 

Highlights: Traffic Services and Law Enforcement 


Highlights 

Description 

Service Dei i very with regard to 
Motor Registration & Licensing 

Permanent appointment of two general workers in 
Community Services as Registration Cashiers in the 
Motor Registration division 

Sociai Empowerment 

The Training for learner’s licenses and driving 
training in conjunction with Coke Cola is still ongoing 
and we also had various pedestrian safety training 
sessions within the communities. 

Schoiar Safety 

The issuing of reflective bands and reflecting rug 
sacks has been expanded to another three schools 
situated on major routes. Continuous pedestrian 
safety and scholar patrols are monitored by Road 
Safety Management in conjunction with three of our 
local officers who are project champions within the 
three districts. 

Training and deveiopment 

One of our officers completed his National Diploma 
in Road Traffic and Municipal Police Management at 
the Tshwane University of Technology and is 
currently in the final stage of his B-Tech degree. 

Management 

The new organogram for Traffic Services make 
provision for a separate management representative 
which is a challenge currently. 

Law Enforcement 

The new organogram for Traffic Services make 
provision for a Law Enforcement division which is a 
challenge currently 

Pubiic Transport 

During the year there was unrest within the local 

Taxi organisation (OTV) with regards to the 
transportation of Industrial workers to and from 
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Brand-se-baai. It escalated to the extent that roads 
were blocked and illegal marches were organised. 
The Traffic Department facilitated the process and 
assisted with the applications for new operating 
licenses permits(OLB) to ensure that the 
transportation of workers meet the legal 
requirements. 


Challenges: Traffic Services and Law Enforcement 


Description 

Actions to address 

Staff and working hours 

The current operational staff is 8- traffic & Law 

Enforcement, 3- Testing Officers & 3 Superintendents. The 
working hours are from OShOO to 17h00 with only 3 Officers 
and 1 Superintendent on standby which is not sufficient. The 
Staff establishment must be revised to cater for additional 
staff needed. 

Transport to access certain areas. 

Superintendents to attend RTMCC meetings and Senior 
Registration to attend WCeNUG meetings. 

Pound facilities for animals and 
vehicles 

Budget for registered and adequate pound facilities. 

Office Space 

Expand the current office space to make it more user 
friendly. 

Information Desk 

Incorporate an information desk in the current staff 
establishment. 

Total number of vehicles tested 

Expand the current one vehicle testing line to two lanes. 

Driving license testing centre 

Expand the driving license testing centres to Lutzville and 
Vanrhynsdorp and a learner's testing centre to Bitterfontein. 

Training for staff 

Refreshers course in different categories must be organised. 


Traffic Services and Law Enforcement Service Delivery Statistics 


Type of service 

2012/13 

2013/14 

2014/15 

2015/16 

Road Traffic accidents 
bandied 

n/a 

n/a 

726 

839 

By-Law infringements 
attended to 

n/a 

n/a 

50 

106 

Animals impounded 

6 

7 (animal care) 

8 goats and 3 
dogs 

7 dogs 

Motor vehicle licenses 
processed 

18 064 

16 250 

22 207 

29 316 

Learner driver licenses 
processed 

912 

1461 

1097 

1039 

Driver licenses processed 

1008 

1 134 

506 

478 

Driver licenses issued 

2 328 

2 729 

4127 

5634 

Fines issued for traffic 
offenses 

1 345 (sect 56) 

5 505 (speed) 

1 044 (sect. 56) 

2 226 (speed) 

1606 (Municipal) 

6 030 (Provincial) 

4 977 (speed) 

2 913 

(Municipal) 

10 871(Provincial) 

1 127 (Speed) 
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R-value of fines collected 

R1 101 000 

R589 030 

R 1 890 640 

R 1731 935 

Operational call-outs 

136 

124 

206 

169 

Roadblocks held 

25 

18 

22 

20 

Special Functions -Escorts 

96 hours 

52 hours 

38 hours 

31 hours 

Awareness initiatives on 
public safety 

136 hours 

178 hours 

60 hours 

56 hours 

Complaints attended to by 
Traffic Officers 

n/a 

n/a 

0.67 per day 

0.49 per day 


2.3. 7 Financial Norms and Standards 

This section provides the reader with information regarding the financiai norms and 
standards as recommended by the Nationai Treasury. 

2.3.7. 1 Salaries and wages 

Employee-reiated costs are usuaiiy the iargest portion of operating expenditure, but 
shouid not be aiiowed to increase to the extent that it threatens the sustainabiiity of the 
operating budget. The norm for this indicator is between 25 and 40 percent of totai 
operationai costs. It is critical that Municipalities guard against abnormally high saiary 
bills while at the same time ensuring sufficient personnei to deliver good quaiity 
services. The bar chart beiow is indicative of the personnel costs over the past five 
years. 



The bar chart above indicates a growth in salaries and wages over the past five 
financiai years. It varied between 33% and 37% over the past five years. 
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2.3.7. 2 Maintenance 

Infrastructure must be maintained so that service delivery is not affected. This 
indicator iooks at how much money was budgeted for repairs and maintenance, as a 
percentage of total fixed assets (property, piant and equipment). For every RIO spent 
on building/replacing infrastructure, R0.80 should be spent every year on repairs and 
maintenance. This transiates into a Repairs and Maintenance budget that shouid be 
eight percent of the vaiue of property, piant and equipment. 



Satiojiai Treasury norms 


good© 

More than 8% 

bad© 

Less than 8% 


The bar chart above refiects a decrease in money spent on maintenance and repairs 
for the municipality from 3.8% in 201 1/12 to 1 .66% in 2015/16. Explicit in the bar chart 
is the under spending on repairs and maintenance in terms of the norms and 
standards of NT. 

2.3.7. 3 Cash balance at the end of the financial year 

A municipality's cash baiance refers to the money it has in the bank that it can access 
easily. If a municipality's bank account is in overdraft it has a negative cash balance. 
Negative cash balances are a sign of serious financial management problems. A 
municipality should have enough cash on hand from month to month so that it can pay 
salaries, suppiiers, etc. 


Matzikama Municipality’s Cash balance at the end of the 2015/16 financial year was 
RIO 510 526. There was a growth in the municipality’s Cash Balance from 2011/12 till 
2015/16 by 131 .8% as illustrated in the graph beiow. 
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FI 10733k 10 511k 



2012 2013 2014 2015 2016 


Sationai Treasury norms 


good ® 

Positive balance 

bad® 

Negative balance 


From the bar chart above it can be seen that Matzikama Municipality was abie to 
maintain a positive cash bank baiance for the past five years. 

2. 3. 7. 4 Cash coverage 

Cash coverage measures the length of time, in months, that a municipaiity couid 
manage to pay for its day-to-day expenses using just its cash reserves. So, if a 
municipality had to reiy on its cash reserves to pay aii short-term biiis, how iong could 
it iast? Ideally, a municipality should have at least three months' of cash cover. The 
bar chart below shows the cash available to the Municipality to cover its short-term 
expenses. 



Uationai TiEosury norms 


good® 

More than 3 months 

average ® 

BeUveenl&3 months 

bad® 

Lessthan 1 month 


The bar chart reveals that the municipality operated over the past five financial years 
far below the National Treasury norm with average cash coverage for 10 days. The 
Cash coverage at the end of 201 5/1 6 was 15 days. 
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2.3.7. 5 Spending operating budget 

This indicator is how much more a municipality spent on its operating expenses, than 
was planned and budgeted for. It is important that a municipaiity controls its day-to- 
day expenses in order to avoid cash shortages. If a municipality significantly 
overspends its operating budget this is a sign of poor operating controls or something 
sinister. Overspending by up to 5% is usualiy condoned; overspending in excess of 
15% is a sign of high risk. The bar chart bellows depicts the operating budget 
spending patterns for the past five years. 



PiiTtionaS Treasury norms 


good® 

Upto 5% 

average © 

Between S% and 15% 

bad® 

More than 15% 


The bar chart above reveais spending above the Nationai Treasury norm for the 
financiai year 2011/12 but for the remaining period untill 2015/16 spending remained 
within the norm of NT. 

2. 3. 7. 6 Spending capitai budget 

Capital spending includes spending on infrastructure projects iike new water pipes or 
building a iibrary. Under-spending on a capitai budget can iead to an under-delivery of 
basic services. This indicator looks at the percentage by which actual spending falls 
short of the budget for capital expenses. Persistent under-spending may be due to 
under resourced municipaiities which cannot manage iarge projects on time. 
Municipalities should aim to spend at least 95% of their capital budgets. Failure to 
spend even 85% is a ciear warning sign. The bar chart beiow depicts the spending 
pattern on the capital budget for the past five financial years. 
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JWutJOJiaJ Treasury norms 


good© 

Upto 5% 

average © 

BetiA/een 5% and 15% 

bad© 

More than 15% 


The bar chart above reveals difficulty in spending the capitai for the first three years of 
the five-year cycie. However, the iast two years of the five year cycie, which coincide 
with the clean-audit period, the capitai budget spending was within the norms and 
standards of NT. 

2.3. 7. 7 Fruitless and wasteful expenditure 

Unauthorised expenditure means any spending that was not budgeted for or that is 
unrelated to the municipal department's function. An example is using municipai funds 
to pay for unbudgeted projects, irreguiar expenditure is spending that goes against the 
reievant legislation, municipai policies or by-laws. An example is awarding a contract 
that did not go through tender procedures. Fruitiess and wastefui expenditure 
concerns spending which was made in vain and could have been avoided if 
reasonabie care had been exercised. An exampie of such expenditure would include 
paying a deposit for a venue and not using it and losing the deposit. 


56.7% 



2012 2013 2014 2015 2016 


JVgtj'ofiqJ Trsnsur^ norms 


good © 

0% 

bad© 

More than 0% 


The bar chart above reveais fruitless and wasteful expenditure in the first two years. 
The last three years of the five year cycie shows a major improvement as no such 
expenditure was evident. 
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2.3.7. 8 Current ratio 

The current ratio compares the value of a municipality's short-term assets (cash, bank 
deposits, etc.) with its short-term liabilities (creditors, loans due and so on). A higher 
current ratio is a good reflection of the state of the Municipality’s cash flow, therefore, 
the higher the ratio, the better. The standard range of the current ratio is 1 .5 to 2 ( if 
the municipality has assets more than that and the municipality may struggle to keep 
up with its payments). 



Nationai Tregajry norms 


good® 

Mo re than 1.5 

average © 

Between land 1.5 

bad© 

Lessthan 1 


In the bar chart above the municipality maintained a ratio between 1 and 1 .5 over the 
period of 201 1/12 to 2015/16 which is on average within the norms and standards of 
NT. 

2.3. 7.9 Liquidity ratio 

Liquidity ratios show the ability of a municipality to pay its current liabilities (monies it 
owes immediately such as rent and salaries) as they become due, and their long-term 
liabilities (such as loans) as they become current. These ratios also show the level of 
cash the municipality has and / or the ability it has to turn other assets into cash to pay 
off liabilities and other current obligations. The bar chart below depicts the liquidity 
ratio of the Municipality for the past five years. 
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In the graph above the municipality’s Liquidity ratio is below 1 for the period quarter 1 
(01) of 2016 tili quarter 1 (01) of 2017. It is therefore rated as inferior according to the 
norms and standards of NT. 

2.3.7.10 Current debtors collection rate 

Municipalities don't manage to coiiect ail of the monies they charge for rates and 
services. The current debtors collection rate iooks at the percentage of new revenue 
that a municipality coiiects. It is also referred to as the Current Debtors Collection 
Ratio. 



Sationai Trsasuiy norms 


good © 

95% or more 

bad® 

Lessthan 95% 


The bar chart above reveals outstanding performance by the municipaiity for the past 
financiai year with a ratio between 1 10.2% and 134.3%. 
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Municipalities that are able to generate sufficient income from own revenue 
sources are best placed to deliver good quaiity services. The more own revenue a 
municipality is able to generate, the more self-sufficient it is. Municipalities shouid 
not be too reiiant on transfers and grants from other spheres of government. The 
pie chart below is indicative of the sources of Matzikama Municipality’s revenue. 


Money from 
National 
Government 


INCOME 



27% 


— Money 
generated 
locally 
73% 


The pie chart above shows that Matzikama municipality’s income is made up of 
Government grants equal to 27.4% and own income generated from trading 
services of 72.6%. Trading services inciude water, electricity, property taxes, 
iicenses & fines, refuse removai, rentals, interests, investments and sewage. 
Money is generated iocally from residents paying for water & electricity, rates. 

The bar charts beiow show contributions by the three spheres of government for 
capital and operational expenditures. 
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Sources of Funding: CAPEX 




2012-13 1 

1 2013-14 1 

2014-15 

2015-16 

2016-17 

Own FumJing 

[ 

1 1 171 425 1 

1 543 362 

4 393 436 

3 374 500 


27^522 9351 

1 23 256 032 1 

[24 610 7^1 

24 716000 

23 337 OOO 

^ Subsidies: Provincial 

17751250 

1 2 541 255 1 

1 640 691 

1363 361 

365 776 



I Own FurtcJiiig 

I Tr^nsfer^ & Sub^idlci ! N^tior^al 
iTrjiiiifers ^ Subsidies : PriTvinci^l 


From the above chart it is clear that transfers and subsidies from nationai government 
is the biggest contributor to municipai capitai expenditure. Transfers and subsidies 
from provincial government declined from the 2013-14 year onwards. During the 2012- 
13 transfers and subsidies from nationai government amounted to 61% of total capital 
expenditure and transfers and subsidies from provincial government amounted to 39% 
of total capital expenditure. The pre-audited capital expenditure from own funding 
amounts to 12% of total capital expenditure. 


Sources of Funding: OPEX 




2012-13 

201il4 

2014^15 

201Sh16 

201 1 17 

jown Fundirtg 

194 113 54£ 

199 993 309 

232 739664 

244112 939 

275 760 569 

jlrsnsfers ft Subsidies : i^ations! 

40 222 376 

41064 000 

43 23& 244 

44 7B9000 

46 634 000 

iTrinttent S Subiidies l Pruvineial 

S066 7&& 

3 935 599 

6 404 133 

7 566 no 

6 2S7 224 



■Own Funding 

■ Transf-ers £ SubsidkE : National 

■ Transfers S : Pfowncijl 
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During the 2012-13 financial year the municipality contributed 80% towards total 
operational expenditure. From financial years 2013/14 -2015/16 afore-mentioned 
figure remained at 82%. The pre-audited contribution towards operational expenditure 
for the 2016-17 year is 84%. Transfers and subsidies from national government 
through the equitable share amounted to 17 % for 2012/13-2013/14 and 15% for 
2014/15-2015/16. The pre-audited transfers and subsidies from national government 
is 14%. A pattern of declining equitable share contributions from national government 
as a percentage of total operational expenditure indicates growth within revenue 
raised by the municipality. Transfers and subsidies from provincial government vary 
between 2% and 3% in-between financial years. 

2.3.7.12 Spending on contractor services 

Private contractors are sometimes needed for certain work but they are usually more 
expensive than municipal staff. This should be kept to a minimum and efforts should 
be made to provide services in-house, where possible. This measure is normally 
between 2 percent and 5 percent of total operating expenditure. In the graph below it 
is illustrated that the municipality’s spending on contractor services for 201 1/12 and 
2012/13 was 0.2% and 


1 . 4 % 



In the bar chart above it is illustrated that the municipality’s spending on contractor 
services for 201 1/1 2 and 201 2/1 3 was 0.2% and 1 .4% respectively however, for the 
2013/14 till 2015/16 period no money was spent on contractor services. 

2.3. 7.13 What is money spent on ? 
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Municipalities spend money on providing services and maintaining existing 
infrastructure in their municipal areas. The bar chart below illustrates the operational 
spending of Matzikama Municipaiity for the financial years 201 1/12-2015/16. 


Loss On Disposal Off Property^ Plant &. Eq uipment 

Other Expenditure 

Grants and Subsidies 

Contracted Services 

Bulk Purchases 

Interest Expense - External Borrowings 
Depreciation and Asset Imparnnent 

Collection Costs 

Debt lnnp>airnnent 

Remuneration Of Co u n ci I lors 

Employee Related Costs- Wages & Salaries 


It is evident that the iargest portion of the budget is spent on employee cost including 
wages and saiaries followed by bulk purchases and other expenditures. Bulk 
purchases include purchasing of electricity and water from Eskom and LORWUA 
respectiveiy. 

2.3.8 2015-2016 Annual Report 

The Annuai Report of Matzikama Municipaiity is compiled in terms of Section 46 of the 
Locai Government: Municipal Systems Act No. 32 of 2000 and Section 121 & 127(2) 
of the Local Government: Municipal Finance Management Act No. 56 of 2003. The 
recent report covers performance information and progress made on service deiivery 
of the municipality for the financial period 2015/2016. 

Process foliowed: 
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The draft Annual Report 2015/16, reflecting the performance over the fiscal period Juiy 
2015 tiil June 2016, was approved by Councii on 29 November 2016 and published for 
pubiic comment for 30 days on the municipal website as weii as in the iocal 
newspapers. No comments, however, were received on the draft Annuai Report 
2015/16 from the public. The Matzikama Municipality Oversight Committee, consisting 
of 2x DA counciiiors, lx ANC counciiior, lx UD councilior and lx EFF counciiior 
discussed and recommended the Annual Report for approval to Council during an 
Oversight Committee meeting heid on 23 January 2017. The final Annual Report was 
adopted by Council on 31 January 2017. 

Content of report 

The Annual Report 2015/16 includes an overview on the current status of the 
municipal area in terms of its demographics, service deiivery, financiai health, 
organisational development, audit outcomes as weii as the 2015/16 IDP/Budget 
process foilowed. 

The report inciudes all successes and challenges with regards to institutional as well 
as operational functionality for the year under review. It gives an overview of ali 
projects impiemented for the financiai year 2015/16. 

The Annuai Report also highlights the strategic performance in terms of the 
municipality’s Top Layer Service Delivery Budget Implementation Plan (SDBIP) in 
terms of the Strategic Objectives and performance on the Nationai Key Performance 
Indicators as prescribed in terms of section 43 of the Municipai Systems Act, 2000. 
The Top Layer SDBIP shows the alignment between the IDP, Budget and 
Performance Plans. The municipality’s overall performance as illustrated by the Top 
Layer SDBIP 2015/16 was excellent with six Key Performance Indicators (KPIs) out of 
a total number of 68 KPIs not achieved. 

The report furthermore, includes the audited Annual Financial Statements of the 
municipality for the 2015/16 fiscal year in terms Section 126(2) of the MFMA. 

Aiso included is the report of the Auditor-General to the Western Cape Provincial 
Parliament and the Council on Matzikama Municipality in terms of Section 126(3). 

Particuiars of corrective actions on how to better performance of KPIs not met as well 
as recommendations from the Auditor-General in its audit report are also included. 
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It is significant that the 2015/16 Annuai Report refiects on the performance of 
Matzikama Municipality during the last year of the five-year term of the Council for 
2012/2016. 


2.3.9 Auditor General Report 


The report outlines the audit that was done on the Annual Financial Statements of the 
municipality for the financiai year 2015/16. 

The auditor-generai in its audit report did not find any material findings on the annuai 
performance report concerning the usefulness and reliability of the information. The 
Auditor-General furthermore, did not include any matters in the audit report that have 
an impact on the audit findings on predetermined objectives reported. Through regular 
management meetings heid we ensure that senior management coliectiveiy strive 
towards and contribute to developing quality and accurate financial reports. 

Matzikama Municipaiity received a ciean audit opinion for the second year in a row. 
The tabie below reflects audit opinions over the past five financiai years. 


Year 

2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

Status 

Unqualified 
with other 
matters 

Unqualified 
with other 
matters 

Unquaiified with no 
marked 

misstatements, 
omissions or errors 
other than the 

Audit Committee 
that was not 
functionai for the 
year under review 

Financially 

unqualified 

with no 

other 

matters 

(Clean 

Audit 

Opinion) 

Financiaiiy 

unquaiified 

with no 

other 

matters 

(Ciean 

Audit 

Opinion) 
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Report of the auditor- general to the Western Cape 
Provincial Parliament and the council on 
Matzikama Municipality 


Report on the financial statements 
Introduction 

1 , I have audited the financial statements of the Matzikama Municipelity set out on pages 3 
to 72. which comprise the statement of financial position as at 30 June 2016, the 
statement of fnartdal performance, statement of changes In net assets, cash flow 
statement and statement of comparison of budget and actual amounts for the year then 
ended, as well as the notes, comprising a summary of significant accounting poiides 
and other explanatory information. 


Accounting officer’s responsibility for the financlai statements 

2. The accountmg officer is responsible for the preparation artd fair presentation of these 
financial statements In accordance with Sou^ African Starrdards of Generally 
Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the 
MiAiicipal Firarce Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) 
and the Division of Rever\ue Act of South Africa, 2015 (Act No. 1 of 2015) (DoRA), end 
for such internal control as the accounting officer determines is necessary to enable the 
preparation cf financial statements that are free from material misstatement, whether 
due to fraud or error. 

Auditor-general's responsibility 

3. My responsibility Is to express an opinion on these financial statements based on my 
audit. I conducted my audit In accordance with International Standards on AudHing. 
Those standards require that I comply with ethical requirements, arxi plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are 
free from material miaatatemernt 

4. An audit irrvolves performing procedures to obtain audit evidence about the amounts 
and disclosures in the finarKial statemente. The procedures saiectod depend on the 
auditor’s Judgement, including the assessment of the risks of material misatatoment of 
the financial statemente, whether due to fraud or error. In making those risk 
assessments, the audHor considers internal control relevant to the municipelity’s 
preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effecUvoness of the munldpailty's internal control. An audit 
also Includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as evaluating 
the overall presentation of the financial statements. 
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Profiling provides a summary of the key political, social, demographic, economic and 
biophysical characteristics of the Matzikama Municipality and its peopie. Demographic 
and other availabie data are used to build a picture of the relevant community or 
communities. 

The profii assist Matzikama Municipaiity to identify those characteristics which will 
influence the way people interact and engage. In addition, updating the profile over 
time enabies the tracking of change and the identification of trends. Profiling is an 
important activity in understanding the context in which a planning process is 
occurring, identifying and collating information on relevant stakeholders, and 
identifying gaps in information. 

Profiling enables the identification of characteristics that connect the community of 
Matzikama and the way community members interact with naturai resources. It also 
provides a baseiine and, in updating the profile, will enable the tracking of change over 
time. 


2.4. 1 Demographics 

Demographics is broadly defined as the study of population dynamics which is 
significantiy influenced by a wide array of factors such as birth and death rates, 
immigration patterns, age, race, gender, life expectancy etc. 

The foiiowing section provides a concise, yet meaningful overview of the most 
prominent demographic indicators reievant for municipal planning and budgeting. 

2. 4. 1.1 Population breakdo wn 

The Matzikama Municipality is estimated to account for 17% of the West Coast 
District’s population of 395 137 in 2014/15. 

Total Population 


The table below reveals the total population in the municipai area for the past five 
years. 


2011/2012 

2012/2013 

2013/2014 

2014/2015 

2015/2016 

65 290 

67 146 

68 584 

70 052 

71 045 
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The population increased from the 2013/14 financial year to the 2014/15 financial year 
by 2.09%. 


According to the forecast of the Western Cape Department of Social Development, 
Matzikama’s population is expected to reach 71 813 in 2017. This total gradually 
increases across the 5-year planning cycle and is anticipated to reach 76 172 by 
2023. This equates to an approximate 6.1 per cent growth off the 201 7 base estimate. 


Total estimated population size in 2017 

Total estimated popuiation size in 2023 

71 813 

76 172 


2016 Socio-economic Prof He: Matzikama Municipaiity 

In 2017, Matzikama’s population gender breakdown will be relatively evenly split 
between male (35 844, 49.9 per cent) and female (35 969, 5.1 per cent). For 2023, the 
split is anticipated to be 37 892 (49.7 per cent) and 38 280 (50.3 per cent) for males 
and females respectively. The bar chart below reveals the relationship between male 
and female in terms of the numbers. 
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1 500 
1 OOO 
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0 
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2016 Socio-economic Prof He: Matzikama Municipaiity 


Matzikama will in 2017 largely consists of younger generations which could potentially 
increase the Municipality’s dependency ratio. It is interesting to note that the 
population concentration between the age groups 15-19 and 20 - 24 remains 
relatively the same, indicating that school leavers do not necessarily move out of the 
area, but are potentially absorbed within the local labour market. As the labour market, 
largely driven by agricultural activity, is more than ever requiring semi-skilled labour. 
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the up-skilling of such youths should be prioritized to decrease unemployed and to 
stimulate economic growth. 

Households 

In order to ensure basic service delivery to all, municipal budget allocations should be 
informed by credibie and accurate assumptions regarding the number of households 
within a municipai area. 

According to Census 2011, there were 18 835 households within the greater 
Matzikama region in 201 1 . As per the 2016 Community Survey estimates, the number 
of househoids increased to 20 821 in 2016 which equates to 10.54 growth of the 201 1 
base. 

Age Cohorts 

Matzikama is expected to have decreasing dependency ratios of 49.4, 48.5 and 48.2 
for the respective years of 201 1 , 201 7 and 2023. As lower dependency ratios imply 
less strain on the working age to support their economic dependents (children and 
age), this decrease wiii have positive sociai, economic and iabour market implications. 

A decrease in the dependency ratio is often associated with a reiative increase in the 
working age population. 

At the municipai ievel, this increase wiii aiso resuit in a smaiier base from which iocai 
authorities can collect revenue for basic services rendered and will necessitate the 
prioritization of municipal spending. 

2 4 2 Economy 

Economic growth at the municipal level is essential for the attainment of economic 
development, the reduction of poverty and improved accessibility. Fostering this 
growth requires an in-depth understanding of the economic iandscape with which 
each respective municipality operates. 

Matzikama comprised R2.90 billion (or 15.2 per cent) of the District’s total R19.16 
billion GDPR as at the end of 2015. GDP growth averaged 3.0 per cent per annum 
over the period 2005 - 2015. This is below the District’s average of 3.4 per cent. 
Average annuai growth of 2.6 per cent per annum in the post-recessionary period is 
below the long-term trend and District average of 2.8 per cent per annum. 
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Matzikama employed 15.8 per cent (26 142 laborers) of the West Coast District’s 
labour force in in 2015, and empioyed growth remain fairiy stagnant, averaging 0.7 per 
cent per annum since 2005 (which was below the overall District employment growth 
rate of 1 .1 per cent per annum). Employment growth has nevertheless picked up in the 
post-recessionary period (2010 - 2015) averaging 2.49 per cent per annum (which is 
slightly below the District’s rate of 2.7 per cent over the same period). Matzikama has 
experienced significant job losses prior to and during the recession, but these jobs 
have been recovered and approximateiy 1 973 (net) additionai jobs have been created 
since 2005. 


GDP Contribution & Average Growth Rates Per Municipality 




Average GDPR Growth 




Contribution 

Trend 

Pre- 

Recession 

2005- 

2007 

Recession 

Recovery 

Municipality 

to GDPR 

2005- 

2008- 

2010- 


2015 

2015 

2009 

2015 

Matzikama 

15% 

3,5% 

4,8% 

4,4% 

2,6% 

Cederberg 

12% 

5,1% 

7,9% 

4,8% 

3,8% 

Bergrivier 

15% 

4,4% 

6,5% 

6,9% 

2,6% 

Saidanha 

Bay 

29% 

3,1% 

5,4% 

0,7% 

2,8% 

Swartiand 

28% 

4,4% 

6,9% 

5,2% 

2,9% 

Total West 
Coast 

District 

100% 

3,9% 

6,1% 

3,9% 

2,9% 

Western 

Cape 

Province 

- 

3,3% 

1 ,3% 

2,5% 

3,3% 


(Quantec, 2016) 


West Coast District Employment Growth 




Employment (net change) 



Municipality 

Contribution 

to 

Employment 
2015 (%) 

Trend 

2005- 

2015 

Pre- 

Recession 

2000- 

2007 

Recession 

2008- 

2009 

Recovery 

2010- 

2015 

Matzikama 

17,2% 

295 

822 

-1 855 

749 

Cederberg 

13,9% 

297 

542 

-1 217 

679 

Bergrivier 

17,5% 

115 

651 

-2 644 

766 

Saidanha 

Bay 

Swartiand 

23,2% 

197 

895 

-1 773 

504 

28,2% 

823 

1 581 

-1 656 

1 271 

Total West 
Coast 

100% 

1 727 

4 492 

-9 144 

3 969 

District 
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The majority (42.6 per cent or 11 132) of the workforce in Matzikama operate within 
the low-skill sector, which has contracted by 0.7 per cent per annum on average since 
2005. Most of the job losses experienced during the recession emanated from this 
sector. The semi-skilled sector employed 24.8 per cent of the municipality’s workforce, 
and stagnated (contracting by only 0.03 per cent per annum on average since 2005). 
The informal sector (which employs 5794 workers or 22.2 per cent of the municipality’s 
workforce) experienced robust growth of 6.1 per cent per annum over the past decade 
and absorbed most of the job losses from the low and semi-skilled sectors. The skilled 
sector employed only 2720 workers, and grew at a moderate rate of 1 ,01 per cent per 
annum since 2005. A detailed sectoral analysis is provided in the ensuing section. 

2.4.2. 1 The primary sector: Agriculture Forestry & Fisheries 

This industry comprised R705.44 million (or 24.3 per cent) of the Municipality’s GDP in 
2015. It displayed robust growth of 5.4 per cent for the period 2005 - 2015. Growth 
has nevertheless deteriorated since the recession - the industry experiencing a 
growth rate of 4.1 per cent per annum over a period 201 0 - 201 5). 

Agriculture, forestry and fishing employed 36.4 per cent of the Municipality’s 
workforce. Employment contracted by one percent on average over the period 2005 - 
2015. Employment growth nevertheless rebounded and grew at a rate of 4.6 per cent 
per annum on average since 2010, which is significantly higher. Despite the post- 
recessionary improvement, not all the jobs lost prior to and during the recession have 
been recovered, 1 346 jobs have been lost on net. 

The majority (63.2 per cent or 6021 workers) of the workforce in agriculture, forestry 
and fishing operate within the low-skill sector, which has experienced growth of 4.4 per 
cent since 2010. The semi-skilled sector employs 1463 workers and the sector has 
grown at a rate of 4.8 per cent per annum since 2010. Despite the fast growth since 
2010, employment in these two categories has contracted over the long term (2005 - 
2015. The skilled sector employs the smallest proportion of the Municipality’s 
workforce (3.1 per cent or 297 workers). This segment has shown robust growth post- 
recession (this growth nevertheless stemming from a small base), and more moderate 
growth over the long term. The informal sector makes up 18.3 per cent of the 
industry’s workforce experienced the most favorable long term growth as employment 
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grew by 2.5 per cent per annum over the period 2005 - 2015. Informal employment 
within the agriculture, forestry and fishing industry furthermore experienced robust 
growth of 4.6 per cent per annum since 2010. 


GDP 

2015 

Trend 2005 - 
2015 

Recovery 2010 - 
2015 

R705.44 million 

5.4% 

4.1% 

Employment 

9 523 

-1 .0% 

4.6% 


Skilled 

297 

0.7% 

6.7% 

Skills 

Semi-skilled 

1 463 

-1 .2% 

4.8% 

Levels 

Low-skilled 

6 021 

-1 .7% 

4.4% 


Informal 

1 742 

2.5% 

4.6% 


2016 Socio-economic Prof He: Matzikama Municipaiity 


2 . 4 . 2. 2 The secondary sector 

Manufacturing 

The manufacturing industry comprised R385.05 million (or 13.3 per cent) of the 
Municipality’s GDP in 2015. The sector has experienced judicious growth of 2.6 per 
cent per annum on average over the period 2005 - 2015. GDP growth in the latter half 
of the decade (2.7 per cent per annum for period 2010 - 2015) is an improvement on 
the long term overall GDP trend for the region, implying that the sector has recovered 
after the recession. 

The manufacturing industry employed 6.4 per cent of the Municipality’s workforce. 
Employment growth has nevertheless remained modest over the past decade with a 
growth rate of 1.2 per cent recoded for the period 2005 - 2015, and a slightly lower 
growth rate of 0.9 per cent per annum in the post-recessionary period. Overall only 30 
(net) jobs have been created in the manufacturing industry since 2005. Employment 
growth has yet to catch up with GDP growth. 

The majority of the workers employed in the manufacturing sector are classified as 
semi-skilled (35.6 per cent) and low-skilled (35.0 per cent). Only 1 1 .4 per cent of those 
employed in the manufacturing sector are categorised as skilled workers, while 17.9 
per cent of the workforce found employment within the informal sector. Employment 


Page 166 of 312 


MATZIKAMA INTEGRATED DEVELOPMENT PLAN 2017-2022 

growth within the semi-skiiied sector has remained relativeiy stagnant over the past 
decade, whiist the skiiled and low-skilled sector experienced moderate empioyment 
growth. Employment within the informai sector grew the fastest over the iong-term. 
Employment growth has nevertheless deteriorated within aii four categories in the 
latter half of the decade (2010 - 2015) as the industry struggles to fully recover from 
the recession. 


GDP 

2015 

Trend 2005 - 
2015 

Recovery 201 0 - 
2015 

R385.05 million 

2.6% 

2.7% 

Employment 

1 678 

1.2% 

0.9% 


Skilled 

191 

1 .2% 

1 .0% 

Skiiis 

Semi-skilled 

598 

0.4% 

0.2% 

Levels 

Low-skilled 

588 

1.1% 

1.1% 


Informal 

301 

3.3% 

2.0% 


2016 Socio-economic Prof He: Matzikama Municipaiity 
Construction 


The construction industry comprised R1 17.15 million (only 4.0 per cent) of the 
municipality’s GDP in 2015. Construction has been the fastest growing industry since 
2005, with growth averaging 7.8 per cent per annum. GDP growth has nevertheless 
slowed since the recession and averaging 3.5 per cent over the period 2010 - 2015 as 
the sector struggles to fully recover after the recession. 

The construction industry employed only 4.7 per cent of the Municipality’s workforce in 
2015. Employment in the Municipality’s construction industry has grown by 3.7 per 
cent per annum since 2005. Approximately 241 jobs have been created on net since 
2005, the majority of which were created over the period 2010 - 2015 (where 
empioyment growth rate averaged 2.3 per cent per annum). 

The majority (42.9 per cent) of the workers employed in the construction industry 
operate within the informal sector. Employment growth within the industry has been 
consistently high since 2005. Low-skiiied empioyment makes up 16.8 per cent and 
semi-skiiied employment makes up 34.1 per cent of the workforce in the construction 
industry, and empioyment within both these sectors has contracted in the iatter haif of 
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the decade. Workers employed in these sectors who have lost their jobs may have 
found employment in the informal sectors. Skilled employment makes up only 6.1 per 
cent of the construction industry’s workforce, and has experienced robust growth over 
the past decade, with growth nevertheiess tapering downward after 2010. 


GDP 

2015 

Trend 2005 - 
2015 

Recovery 201 0 - 
2015 


R1 17.15 million 

7.8% 

3.5% 

Employment 

1 239 

3.7% 

2.3% 


Skilled 

76 

3.9% 

1 .7% 

Skiiis 

Semi-skilled 

423 

1.1% 

-0.9% 

Levels 

Low-skilled 

208 

-0.3% 

-2.7% 


Informal 

532 

10.0% 

9.1% 


2016 Socio-economic Prof He: Matzikama Municipaiity 


2. 4.2. 3 The tertiary sector: Commercial services 

Commerciai services encompass the wholesale & retail trade, catering & 
accommodation, transport, storage & communication and finance, insurance, real 
estate & business services industries. This sector comprised R993.79 miiiion (or 34.3 
per cent) of the Municipality’s GDP in 2015 (the largest sector in the region). The 
industry grew at a slower rate than the Municipality overail over the period 2005 - 
2015 (2.7 per cent per annum compared to the municipal average of 3.0 per cent per 
annum). Growth in the latter half of the decade was below the long-term trend with the 
industry growing at a rate of 1 .9 per cent per annum on average. 

The commercial services industry employed 29.1 per cent per of the Municipality’s 
workforce (making it the 2'^^ largest employer). Employment has shown consistent 
growth throughout the past decade averaging a 2.8 per cent per annum (which is 
above the overall municipal employment growth rate of 0.7 per cent per annum over 
the period of 2005 - 2015). Empioyment growth tapered downward in the post- 
recessionary period, averaging a more modest 1 .4 per cent per annum (which is beiow 
the industry’s long term trend and the overall municipal average of 2.5 per cent per 
annum over the period 2010 - 2015). Approximately 1 645 (net) jobs were created in 
the commercial service industry since 2005. 
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A third of the industry’s workforce are classified as semi-skilled, while 20.4 per cent 
are classified as iow-skilled and only 12.1 per cent are classified as skilied. The semi- 
skilled and skilled workforce has experienced meagre empioyment growth both prior to 
and post-recession, whiist the iow-skilled sector experienced moderate growth of 2.0 
per cent per annum since 2005. Informai empioyment within the commerciai services 
industry makes up the majority (34.2 per cent) of the industries workforce and has 
experienced robust growth of 9.7 per cent per annum since 2005, but significantiy 
lower growth of 3.8 per cent per annum over the last 5 years. The informal sector is 
responsible for the majority of the new jobs created in the industry. 


GDP 

2015 

Trend 2005 - 
2015 

Recovery 201 0 - 
2015 


R993.79 million 

2.7% 

1 .9% 

Employment 

7617 

2.8% 

1 .4% 


Skilled 

923 

0.5% 

0.3% 

Skiiis 

Semi-skilled 

2 535 

0.1% 

-0.3% 

Levels 

Low-skilled 

1 551 

2.0% 

1 .6% 


Informal 

2 608 

9.7% 

3.8% 


2016 Socio-economic Prof He: Matzikama Municipaiity 


2.4.3 Social Matters 

This section of the I DP reflects on issues pertaining to education, heaith and iifestyie, 
which is the same dimensions used by the SAMPI to determine poverty leveis. 

2.4.3. 1 Human development and education 

The West Coast District’s human development has been weighed down by decreases 
recorded for Swartland and Matzikama municipaiities between 2014 and 2015. 

Human Development Index Across Municipalities, WCD 2011-2015 
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0.74 
0.72 
0.70 
0.68 
0.66 
0.64 
0.62 
0.60 
0.58 
0.56 

Matzikama Cederberg Bergrivier Saldanha Bay Swartland 

(Western Cape Department of Economic Development and Tourism; IHS Global 
Insight, 2016) 

Population: 

According to the forecasts of the Western Cape Department of Social Development, 
Matzikama’s population is expected to reach 71 813 in 2017. This total gradually 
increases across the 5-year planning cycle and is anticipated to reach 76172 by 2023. 
This equates to an approximate 6.1 % growth off the 2017 base estimate. 


Gender 

2011 

2017 (estimated) 

2023 (estimated) 

Male 

33 624 

35 844 

37 892 

Female 

33 523 

35 969 

38 280 

Total 

67147 

71 813 

76 172 


2016 Socio-economic Profile: Matzikama Municipality 

Matzikama’s population will in 2017 largely consist of younger generations which could 
potentially increase the Municipality’s dependency ratio. It is interesting to note that 
the population concentration between the age groups 15-19 and 20 -24 remains 
relatively the same, indicating that school leavers do not necessarily move out of the 
area, but are potentially absorbed within the local labour market. As the labour market, 
largely driven by agricultural activity, is more than ever requiring semi-skilled labour, 
the up-skilling of such youths should be prioritised to decrease unemployment and to 
stimulate economic growth. 



12011 

12012 

12013 

12014 

12015 
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The literacy rate in Matzikama was recorded at 76.4% in 201 1 which is significantly 
lower than the average literacy rates of the West Coast (79.1 %), Western Cape (87.2 
%) the rest of South Africa (80.9 %). 

Education piays a key role in the deveiopment of an individual as well as a community, 
and therefore a community with a high number of educated persons is likely to be 
more developed and more prosperous than one with less educated individuals. Higher 
leveis of education generaiiy lead to higher paying jobs and vice versa. 
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2016 Socio-economic Profiie: Matzikama Municipality 

Learner enroiment in Matzikama increased siightiy at an annuai average growth of 0.8 
% between 2013 and 2015, which is an indication that access to education has 
improved in the Matzikama area and should translate into opportunities for an 
inclusive society. 

Learner-teacher ratio 

The iearner-teacher ratio within Matzikama remained beiow 30 in 2012 and increased 
2013 and 2014, but increased to 30.2 in 2013 and 38.5 in 2015. According to the 
Department of Education, the number of learners per teacher was 30.3 in 2010. 
Factors influencing the iearner-teacher ratio are the ability of schools to employ more 
educators when needed and the ability to collect school fees. 
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The drop-out rate within Matzikama for learners that enrolled from Grade 10 in 2014 to 
Grade12 in 2016 was recorded at 33 %, which is higher than the average drop-out 
rate for the District (29.2 %) over the same period. These high levels of high school 
drop-outs are influenced by a wide array of variables including socio-economic factors 
such as teenage pregnancies, availability of no-fee schools, indigent households and 
unemployment. 
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2016 Socio-economic Profiie: Matzikama Municipaiity 

Matzikama’s matric outcomes have remained consistently above 90 % between 201 1 
and 2015, with the highest pass rate of 93.8 % recorded in 2015. 

2. 4. 3. 2 Health 

Health care facilities 
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■ Matzikama ■ West Coast District 

2016 Socio-economic Profiie: Matzikama Municipaiity 

The West Coast District has a range of primary healthcare facilities which includes 26 
fixed clinics, 14 mobile/satellite clinics, 1 community day centre and 7 district hospitals. 
Of these facilities, 5 fixed clinics, 13 mobile/satellite clinics and 1 district hospital are 
situated within the Matzikama Municipality. 


Emergency Medical Services 


Health Indicator 

Matzikama 

West Coast 

EMS Operational 
Ambulances 

6 

28 

Population (201 7) 

71 813 

427 742 

No. ot operational 
ambulances per 

10 000 people 

0.84 

0.64 


2016 Socio-economic Profiie: Matzikama Municipaiity 

Access to emergency medical services is critical for rural citizens due to rural 
distances between towns and health facilities being much greater than in the urban 
areas. Combined with the relatively lower population per square kilometre in rural 
areas, ambulance coverage is greater in rural areas in order to maintain adequate 
coverage for rural communities. Within the West Coast District, Matzikama has 0.84 
ambulances per 10 000 population, higher than the District average of 0.64. 
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Health Indicator 

Matzikama 

West Coast 

Total registered patients 
receiving ART 

1 013 

7651 

No. of new ART patients 

273 

1 790 

HIV Transmission Rate 

3.0% 

1.4% 


2016 Socio-economic Profile: Matzikama Municipality 

At the end of March 2016, the Province highlighted that anti -retroviral treatment (ART) 
was provided to over 200 000 persons in the Province, 7651 of whom were in the 
West Coast District and 1 013 in the Matzikama municipal area. At the end of March 
2016, Matzikama Municipality acquired 273 new ART patients, being treated from 7 
treatment sites. 

In addition to improving the quality of life of the patient, anti -retroviral treatment to 
mothers both before and at birth, also decreases the chances that infants will contract 
HIV from their mothers. 

The most recent information for Matzikama indicates a mother-to-child transmission 
rate of 3.0 % which is higher than the 1 .4 % District and Provincial rate as well as the 
medium term annual target for 201 5/1 6 and 201 6/1 7. 

Tuberculosis 
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I 000 
980 
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2016 Socio-economic Profile: Matzikama Municipality 

The number of TB patients in the West Coast District increased over the past few 
years, reaching 3 806 in 2015/16 treated at 76 clinics or treatment sites. In the 
Matzikama municipal area, patient load has shown a slight increase in the last year. 



Number of TB patients Number of TB patients Number of TB patients 
2013/14 2014/15 2015/16 


Page 174 of 312 




MATZIKAMA INTEGRATED DEVELOPMENT PLAN 2017-2022 

Most recent information shows a patient ioad of 958 with treatment administered from 
20clinics or treatment sites. 

Child health 


Health Indicator 

Matzikama 

West Coast 

Immunisation 

78.9% 

81.7% 

Malnutrition 

0.5 

2.3 

Neonatal mortality rate 

10.2 

3.6 

Low birth weight 

18% 

14% 


2016 Socio-economic Prof He: Matzikama Municipaiity 

In 2016, the full immunisation coverage rate for the West Coast was 81.7 %. In 
Matzikama it was lower at 78.9 %, showing a siight improvement over the 2014 rate. 

The number of malnourished children under five years in the West Coast District in 
2016 was 2.3 perl 00 000. Matzikama’s rate is currently at 0.5. 

The District’s neonatal mortality rate (3.6) is well below the Province’s 2019 target of 
6.0 per 1000 live births. Matzikama’s neonatal mortality rate is high at 10.5. This has 
also increased from its 2014 rate of 8.9. 

In the West Coast District, 14 % of babies were born underweight. At 18 %, 
Matzikama’s rate is currently higher than the Provincial average of 14.5 %. 

Maternal health 


Health Indicator 

Matzikama 

West Coast 

Maternal Mortality Ratio 

202.6 

70.7 

Delivery Rate to Women 
under 18 years 

7 . 8 % 

8 % 

Termination of 

0.3 

0.3 

Pregnancy Rate 


2016 Socio-economic Prof He: Matzikama Municipaiity 

Maternal mortality rate: Matzikama Municipality’s most recent figures show a maternal 
mortality ratio of 202.6 per 100 000 live births compared to the District’s ratio 70.7. 
The Province has a maternai mortality ratio target of 65 by 2019. 
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Births to teenage mothers: In the 2015/16 financial year, the delivery rate to women 
under ISyears in the West Coast was 8.0%. Matzikama’s rate at 7.8 % is lower than 
the District rate. 

Termination of pregnancy: Matzikama’s termination of pregnancy rate of 0.3 % per 
1000 live births is on par with the District’s 0.3 %. 

Overall, the indicators for child and maternal health have improved in the iast year 
which refiects that Matzikama is doing weii in achieving the provinciai health targets. A 
concern however is with regards to the neonatai mortality rate which has increased in 
the iast year and is far higher than the provinciai target. 

2. 4. 3. 3 Safety and security 

Murder 


Area 

2015 

201 6 

% change 

West Coast District 
(per 100 000) 

33 

32 

- 4.1 

Matzikama 
(per 100 000) 

44 

42 

- 4.1 


2016 Socio-economic Profile: Matzikama Municipality 


The murder rate per 100 000 peopie in Matzikama decreased by 4.1 % from 44 
reported cases in 2015 to 42 in 2016.Aithough the number of murders in the broader 
West Coast District decreased from 33 in 2015 to 32 in 2016, it remains reiatively high. 

Sexual crimes 


Area 

2015 

20U 

% Change 

West Coast District 
(per 100 000) 

147 

132 

- 9.7 

Matzikama 
(per 100 000) 

170 

170 

0.0 


2016 Socio-economic Profile: Matzikama Municipality 


The number of sexuai reiated offences decreased notabiy within the broader West 
Coast region from 147 reported cases in 2015 to 132 in 2016. This equates to a 
9.7per cent decrease. The number of reported sexuai offences in Matzikama over the 
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same period remained unchanged at 170 cases. The total number of offences per 100 
000 population in Matzikama for 2016 remains significantiy above the District average. 

Drug related 


Area 

2015 

2016 

% Change 

West Coast District 
(per 100 000) 

1 314 

1 313 

0.0 

Matzikama 
(per 100 000) 

968 

887 

-8.4 


2016 Socio-economic Profile: Matzikama Municipality 


Drug-related crimes - possession, manufacturing, distribution of illegai substances 
(inciuding aicohol-reiated transgressions) - are a major concern throughout the West 
Coast District. The drug-reiated crime rate per 100 000 peopie in the District however 
remained relatively unchanged between 2015 and 2016. 

Inversely, the number of reported cases per 100 000 in Matzikama decreased from 
968 in 2015 to 887 in 2016 which equates to 8.4% change. Incidences of sexual 
offences within Matzikama in 2016 (887) are however stiil considerabiy lower than the 
District total of 1 313. 

Driving under the influence of alcohol 


Area 

2015 

2016 

% Change 

West Coast District 
(per 100 000) 

119 

1 12 

- 6.1 

Matzikama 
(per 100 000) 

123 

134 

9.2 


2016 Socio-economic Profile: Matzikama Municipality 

There has been a notable decrease in the number of reported cases per 100 000 
people of driving under the influence of either aicohol or drugs throughout the West 
Coast District to the extent of 6.1% between 2015 (119 cases) and 2016 (112). This 
decrease can amongst other factors be attributed to visibie poiicing strategies and 
projects. 

DUI occurrences however increased considerably in Matzikama from 123 reported 
cases per 100 000 peopie in 2015 to 134 in 2016 (9.2 % increase). 


Page 177 of 312 




MATZIKAMA INTEGRATED DEVELOPMENT PLAN 2017-2022 

Residential burglaries 


Area 

2015 

20U 

% Change 

West Coast District 
(per TOO 000) 

667 

717 

7.4 

Matzikama 
(per too 000) 

539 

537 

- 0.4 


2016 Socio-economic Profile: Matzikama Municipality 

Given its regular occurrence and the psychological impact on victims, residential 
burglaries are an obstinate concern in South Africa. It is therefore of great concern that 
the number of burglaries per 100 000 people in the broader West Coast District 
increased by 7.4 % from 201 5 to 201 6. 

Reported incidence in Matzikama ever so slightly decreased from 539 in 2015 to 537 
in 2016, equating to a -0.4 % change. 

2.4. 3. 4 Social grants 

Information regarding social grants will be included when available. 

2.4.3. 4 Poverty 

Poverty tends to be prevalent in areas where the majority of households fall within the 
low income bracket. 


The number of poor people within the Matzikama municipal area decreased from 3.4 
% of the population in 2011 to 0.8 % in 2016. The decreasing poverty headcount is 
positive as it translates to less strain on municipal resources. 


r 

Area 

Poverty Headcount 
(Percentage) 

Poverty Intensity 
[Percentage] 


2011 

2016 

2011 

2016 

Matzikama 

3.4 

0.8 

42.4 

42.5 

West Coast District 

2.0 

2.9 

41.9 

44.5 

Western Cape 

3.6 

2.7 

42.6 

40.1 


2016 Socio-economic Profile: Matzikama Municipality 
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The intensity of poverty, i.e. the proportion of poor peopie that are below the poverty 
line within the Matzikama municipal area, increased marginally from 42.4 % in 201 1 to 
42.5% in 2016. This percentage is stiii high and should be moving towards zero as 
income of more househoids within the Matzikama municipal area moves away from 
the poverty line. 


In the following table poverty is measured in terms of money available to be spent per person per day 


POVERTY 

No income persons 

R3.41 per person per 
day 

R23 per person per day 

R28 per person per day 

5 755 

7 090 

23 162 

33 340 


The table above reveals average income per househoid based on an average of 3.9 
persons per household. 


INCOME INEQUALITY (R) 

None 

income 

1-4800 

4801- 9601- 

9600 19600 

19601- 

38200 

R38201- 

76400 

76401- 

153800 

153801- 

307600 

307601- 

614400 

614401- 

1228800 

1228801 

2457601 

2457601 

or more 

8.2% 

1.9% 

3.3% 17.6% 

24.7% 

17.8% 

11.8% 

8.6% 

4.4% 

1% 

.4% 

0.2% 


The red shaded area represents more than 85.3% of the households with an average 
annual income of R52 802 or R42.88 per person per day. The green shaded area 
represents 14.7% of the househoids with an average annual income of R547 738 or 
R445 per person per day. 

Household income 


Amount (2016) 

West Coast District 

Matzikama 


No income 

10.7 

8.1 


R1 - R6 327 

1.8 

1.8 

Low 

income 

R6 328 -R1 2 653 

3.1 

3.3 

R12 654-R25 306 

14.0 

17.3 

R25 307-R50 613 

21.8 

24.9 


R50 614-R101 225 

19.2 

18.3 


RlOl 226-R202 450 

13.2 

11.6 

Middle Income 

R202 451 - R404 901 

9.4 

8.5 


R404 902 - R809 802 

4.9 

4.4 


R809 803-R1 619 604 

1.3 

1.1 

High income 

R1 619 605 -R3 239 208 

0.4 

0.5 

R3 239 209 or more 

0.3 

0.3 



2016 Socio-economic Profile: Matzikama Municipality 
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Approximately 55.4 % of households in Matzikama fall within the low income bracket, 
of which 8.1 % have no income. A sustained increase in economic growth within the 
Matzikama municipai area is needed if the 2030 NDP income target of R110 000 per 
person, per annum is to be achieved. 

Indigent househoids 


Area 

2014 

2015 

Change 

Matzikama 

2 374 

2 281 

-93 

West Coast District 

19 194 

22 083 

2 889 

Western Cape 

413 259 

360 238 

-53 021 


2016 Socio-economic Profile: Matzikama Municipality 

The Matzikama municipai area experienced a decrease in the number of indigents 
between 2014 and 2015, which impiies a reduced burden on municipal resources. 

2.4. 3. 5 Unemployment 

The unemployment rate for Matzikama according to Census 2011 is 14% with Youth 
unemployment rate at 19.3%. The current unemployment rate for the 2015/2016 financial 
year is: 

• Economic active people 15% 

• Working popuiation (approximately) 29% 

2. 4. 3. 6 Broadband 

As broadband penetration is an official Western Cape Government (WCG) Game 
Changer, the Province has a broadband vision that by 2030, every citizen in every 
town and viiiage wiii have access to affordable high speed broadband infrastructure 
and services, wiii have the necessary skilis to be able to effectively utilise this 
infrastructure and is actively using broadband in their day to day iives. 

Striving towards this vision, the WCG aims to by 2020 improve business 
competiveness and the livelihoods of citizens through various broadband initiatives. 
This 2020 objective includes the goal of increasing internet penetration in the Province 
to 70 %. The WCG has aiiocated R1 .Gbiiiion towards this Game Changer across the 
2016 MTEF. 

One such initiative entaiis the estabiishment of a Wi-Fi hotspot at a provinciai 
government buiiding (schools, libraries, ciinics, community centres and other public 
facilities) in each ward of each iocal municipaiity across the Province. These hotspots 
will allow limited access (250MB per month) to each user, as well as to allow free of 
charge access to all gov.za websites. 

Aithough there are currentiy no WCG Wi-Fi hotspots within the Matzikama region, a 
hotspot will be installed in all of the Municipality’s 8 wards by 1 March 2018 
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2.5 ENVIRONMENTAL MANAGEMENT 

2.5. 1 Air Quality Management 

Matzikama Municipality adopted the Air Quality Management Plan in 2012 which was 
developed by the West Coast District Municipaiity. The National Environmental 
Management Air Quaiity Act 39 of 2004 requires municipaiities to introduce Air Quaiity 
Management Plans that set out what will be done to achieve the prescribed air quality 
standards. 

Strategic Goals and Objectives 

• Impiementing the Air Quality Management Pian within the Municipality 

• Assigning dear responsibiiities and functions for air quality management at both 
district and iocai ievels 

• Air quaiity training of current and future air quaiity personnei at both district and 
local levels 

• Obtaining the necessary resources and funding for air quaiity management 

• Preliminary monitoring of identified ‘hotspot’ areas in the municipality to 
determine air poiiutant concentrations 

• Undertaking continuous ambient air quaiity monitoring to obtain a long term 
record of air quality in the municipality 

• Maintaining good air quaiity within the boundaries of the Locai Municipaiity 

• Compiiance monitoring and enforcement of air quality legisiation, poiicies and 
regulations in the Locai Municipality 

• Assessing the contribution of agricuiture to ambient air quality and estabiishing 
measures to control emissions from these sources. 

Threats and challenges 

The Municipality do not experience any chaiienges with respect to air quality currently. 


2.5.2 Climate Change 

The current climate change risk profile for the Matzikama Local Municipality is 
informed by a range of research from local institutions, the Census 2011 and GIS data 
which can be obtained from the South African Risk and Vulnerability Assessment 
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(SARVA). The majority existing climate specific data sources are focused on a national 
or provincial scale and the Matzikama Local Municipality will be required to compile 
up-to-date modeling of climate change indicators to downscale projected impacts and 
inform a comprehensive climate change risk assessment. 

A more comprehensive overview of localized environmental, socio-economic and 
cultural factors influencing the municipalities risk profile can be obtained by reviewing 
district and local strategic planning documents such as the IDP and SDF. 



Climate Change 
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2.6 NATIONAL AND PROVINCIAL GOVERNMENT SUPPORT 


2.6. 1 National Government Spend 



Expanded Pu&tc Works intej raced Nacionai inces rated National Local Governnuent Munic^ai infrastructure Regional Bo k Water 
Progrann me integrated Electrification Electrification Financ^i Management Grant infrastructureGrant infrastru 

Grant for Municipaities Programme (ESKOM) Programme (Muncipifj Grant 
Grant Grant 


Mauikama 


DEPARTMENT 

CATEGORY OF PAYMENT 

FUNDING 

DATE 

AMOUNT 

IR’OOOj 

National Treasury 

Direct transfers - capacity building and other 
current transfers 

Local 

Government 

Financial 

Management 

Grant 

2017/18 

1 550 


Page 183 of 312 




MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


DEPARTMENT 

CATEGORY OF PAYMENT 

FUNDING 

DATE 

AMOUNT 

IR’OOOj 

Public Works Direct transfers - capacity building and other Expanded 2017/18 1406 

current transfers Public Works 

Programme 

Integrated 

Grant for 

Municipalities 

Cooperative Governance and 

Traditional Affairs 

Direct transfers - infrastructure 

Municipal 

Infrastructure 

Grant 

2017/18 

21 614 

Energy 

Direct transfers - infrastructure 

Integrated 

National 

Electrification 

Programme 

(Municipal) 

Grant 

2017/18 

3 000 

Wafer and Sanifafion 

Indirect transfers - infrastructure 

Regional Bulk 
Infrastructure 
Grant 

2017/18 

0 

Energy 

Indirect transfers - infrastructure 

Integrated 

National 

Electrification 

Programme 

(ESKOM) 

Grant 

2017/18 

0 

Water and Sanitation 

Indirect transfers - infrastructure 

Water 

Services 

Infrastructure 

Grant 

2017/18 

10 000 

National Treasury 

Direct transfers - capacity building and other 
current transfers 

Local 

Government 

Financial 

Management 

Grant 

2018/19 

1 550 

Public Works 

Direct transfers - capacity building and other 

Expanded 

2018/19 

0 
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DEPARTMENT 

CATEGORY OF PAYMENT 

FUNDING 

DATE 

AMOUNT 

IR’OOOj 

current transfers Public Works 

Programme 

Integrated 

Grant for 

Municipalities 

Cooperative Governance and 

Traditional Affairs 

Direct transfers - infrastructure 

Municipal 

Infrastructure 

Grant 

2018/19 

22 644 

Energy 

Direct transfers - infrastructure 

Integrated 

Notional 

Electrification 

Programme 

(Municipal) 

Grant 

2018/19 

2 500 

Water and Sanitation 

Indirect transfers - infrastructure 

Regional Bulk 
Infrastructure 
Grant 

2018/19 

9 000 

Energy 

Indirect transfers - infrastructure 

Integrated 

Notional 

Electrification 

Programme 

(ESKOM) 

Grant 

2018/19 

66 

Water and Sanitation 

Indirect transfers - infrastructure 

Water 

Services 

Infrastructure 

Grant 

2018/19 

10 000 

National Treasury 

Direct transfers - capacity building and other 
current transfers 

Local 

Government 

Financial 

Management 

Grant 

2019/20 

1 550 

Public Works 

Direct transfers - capacity building and other 
current transfers 

Expanded 
Public Works 

2019/20 

0 
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DEPARTMENT 

CATEGORY OF PAYMENT 

FUNDING 

DATE 

AMOUNT 

IR’OOOj 



Programme 
Integrated 
Grant for 
Municipalities 



Cooperative Governance and 

Traditional Affairs 

Direct transfers - infrastructure 

Municipal 

Infrastructure 

Grant 

2019/20 

23 731 

Energy 

Direct transfers - infrastructure 

Integrated 

National 

Electrification 

Programme 

(Municipal) 

Grant 

2019/20 

8 000 

Water and Sanitation 

Indirect transfers - infrastructure 

Regional Bulk 
Infrastructure 
Grant 

2019/20 

20 000 

Energy 

Indirect transfers - infrastructure 

Integrated 

National 

Electrification 

Programme 

(ESKOM) 

Grant 

2019/20 

69 

Water and Sanitation 

Indirect transfers - infrastructure 

Water 

Services 

Infrastructure 

Grant 

2019/20 

10 000 
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2.7 MATZIKAMA WARDS 



Kliprand* 


Stofkraal 


Molsviei 


Rietpoort put.se.Kloof 


Bitterfontein^ 


Olifants Rivier 
Settlement 


Koekenaap 

^k^itzviile 


itzville 


Ebenhi 


VanRhynsdorp 


Nieuwe Rust 


Strandfontein # W2 

Doringbaai 4 > 


Matzikama 

Municipal Area 


C.K. RUMB0LL& PARTNERS 
TOWN BANNERS 
PROFFESMIAl SURVEYOR 
II RAMCR STRKT. IMLHiS8URV 


Matzikama Municipality’s jurisdiction traverses a geographical space equal to 
12900 km^. The Municipality is made up of eight wards; ward eight is the 
largest in terms of geographicai space and the most sparsely populated. Ward 
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four is the smallest in terms of geographicai space but one of the most denseiy 
populated. 
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2.7.1 Wardi 



Ward Councillor. Mariana Carosini 

The map below indicates the location of Ward One in the Matzikama municipal 
area in reiation to the other seven 
wards. Ward One consists of two 
towns/village including Lutzviiie and 
Lutzville-West. 

Lutzviiie developed from a farm 
established in 1923 and is iocated 
48km west from Vanrhynsdorp on 
the West Coast Tourism Route. 

Apart from the many farming 
activities in the area tourism has the 
potential to add to the economic 
base of the iocal economy and is 
linked to the wine industry, annuai 
agriculture expo, annual wild flower 
season and its location on the West 
Coast Tourism Route. The town 
accommodates a iarge number of 
the workers employed by TRONOX 
Namakwa Sands as well as 
agricultural workers employed by the surrounding farms hence the iow 
unemployment rate relative to the unemployment rate in the other areas. 

The map beiow is a representation of the town Lutzviiie and the village Lutzville- 
West. 
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^ Ward 1 
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^ Library 
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^ Place of Worship 

0 Park 
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m: 
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Lutzville 






Lutzville West 


Lutzville is home to two primary schools and one high school of the WCED. In 
terms of other services the town is home to a police station of SAPS, a clinic of 
the DOH, MOD centre and library of the DCAS. On the other hand, the 
community of Lutzville-West does not have access to any government 


services. 
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2.7.2 Ward 2 



The map below indicates the location of Ward Two in the Matzikama municipal 
area in relation to the other seven wards. 

Ward two consists of four towns/viiiages. 

Two of the towns nameiy Papendorp and 
Ebenaeser are located adjacent to the 
Olifants River and the other two nameiy 
Doring Bay and Strandfontein are iocated 
on the coast. The Ward is home to 787 
households. Ward Two along with wards 
five and eight occupies a section of the 
Matzikama coastline. 

Papendorp and Ebenaeser function as 
residential settlements with very few 
economic activities apart from 
government services, farm iabourers and 
subsistence farming activities. The 
viilages are iocated on the banks of the 
Olifants River and piay an important roie 
in protecting the sensitive eco system of the Olifants River. These two viiiages 
developed from a mission station founded by the Rynse Church in 1831. Doring 
Bay is iocated on the coastiine, 80 km west of Vanrhynsdorp and 20 km north of 
Lamberts Bay, making it ideai for tourism and aquaculture development. Both 
aquaculture and tourism has huge potentiai and can piay an important role in 
mitigating unempioyment caused by the deciine of the fishing industry. 
Strandfontein has been a holiday resort and retirement viiiage since its existence. 
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The town recorded a relatively high ranking in terms of its resources and 
development potential. Out of the 131 towns situated in the Western Cape 
Province, Strandfontein was ranked 28*^ in terms of composite deveiopment 
potential and 2 '^^ in terms of composite resource potential. The town is iocated on 
the coast iine 5 km north of Doring Bay and 75 km west of Vanrhynsdorp. The 
town draws many tourists and holiday makers annuaiiy and has become more 
sought after than ever before. 


The Map below is a representation of the four towns located in the ward. 



In terms of Government services the Ward is home to two schoois of the 
WCED, one poiice station of the SAPS, two satellite ciinics (Doring Bay and 
Ebenaeser 
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2.7.3 Wards 



Ward Councillor. Anna Links 

The map below indicates the location of Ward Three in the Matzikama 
municipal area in reiation to the 
other seven wards 

The ward is one of three wards 
located in Vredendal and is home to 
more than 2000 households. Ward 
Three is one three wards that are 
located in Vredendal. The Ward is 
also surrounded by a number of 
wine farms to the west 

Vredendal is by far the largest town 
in the area and is aiso centrally 
located rendering it the logical 
economic and administrative centre. 

The town is located 24 km east of 
Vanrhynsdorp on the West Coast 
Tourism Route and 300 north of 
Cape Town. 

The red iines on the map beiow 
indicate the boundaries of Ward Three 
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West Coast 
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Community Resources 


Vredendal 

North 


LEGEND 


Despite being the largest of the three wards in terms of the number of 
households and the fact that an additional 2000 houses are being planned for 
the ward no Government services are located in the ward apart from a primary 
school of the WCED. The ward has no health services and people are required 
to walk as much 2km to access these services. The ward is also furthest away 
from the police station despite the high crime rates in the area. Library 
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services, essential to the school going child, is one to two kilometres away from 
the ward 



Page 195 of 312 


MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


2.7.4 Ward 4 



Ward Councillor: WiWem Loff 

The map below indicates the location of Ward FOUR in the Matzikama 
municipal area in relation to the 
other seven wards. Ward FOUR 
is one three wards that are 
located in Vredendal. The Ward 
is also surrounded by a number 
of wine farms to the west. 

Vredendal is by far the largest 
town in the area and is also 
centrally located rendering it the 
logical economic and 
administrative centre. The town 
is located 24 km east of 
Vanrhynsdorp on the West 
Coast Tourism Route and 300 
north of Cape Town. 

The red lines on the map below 
indicate the boundaries of Ward 
Three. 



Page 196 of 312 


MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 



Page 197 of 312 


MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


2.7.5 Wards 



Ward Councillor: Kallie Louw (Speaker) 

The map below indicates the location of Ward Five in the Matzikama municipal 
area in relation to the 
other seven wards. Ward 
Five is one three wards 
that are located in 
Vredendal. The Ward is 
also surrounded by a 
number of wine farms. 

Vredendal is by far the 
largest town in the area 
and is also centrally 
located rendering it the 
logical economic and 
administrative centre. 

The town is located 24 
km east of Vanrhynsdorp 
on the West Coast 
Tourism Route and 300 
km north of Cape Town. 

The map below is a 
representation of ward 
five, one of three wards located in Vredendal. 
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In terms of Government services the ward is home to a state hospital and a community ciinic of the DOH, a fire station of the WCDM, 
a primary and high schooi of the WCED, and EMS station of the DOH, iibrary of the DCAS and a police station of the SAPS. 
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2.7.6 Wards 


Ward Councillor: Robbie Nutt 

The map below indicates the location of Ward Six in the Matzikama municipal area in 
relation to the other seven 
wards. As with ward seven, 

Ward six consists of only one 
town, Klawer, and surrounding 
farms. The town is located 22 
km south of Vanrhynsdorp on 
the Cape/Namibia tourism 
route and developed from a 
railway line between Cape 
Town and Bitterfontein. Since 
the reduction in rail transport 
the agriculture sector and 
services industry continued to 
sustain the economy of Klawer. 

Klawer is surrounded by many 
farms and attracts a large 
number of tourists to the area, 
especially during the flower 
season of the year. 

The map below is a 
representation of Klawer in 
ward Six. 
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Schools - Secondary 


MOO Centres 


Library 


Place of Worship 


In terms of Government services, Klawer is home to two primary schools of the 
WCED, police station of the SAPS, library of the DCAS and a clinic of the DOH. 
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2.7.7 Ward 7 



Ward Councillor: Andreas Sindyamba (Deputy Mayor) 

The map below indicates the location of Ward Seven in the Matzikama municipal area 
in relation to the other seven 
wards. Unlike some of the other 
wards, Ward Seven consists of 
only one town, Vanrhynsdorp, 
and surrounding farms. 

Vanrhynsdorp is the most 
southern and oldest town in 
Namaqualand. It exists since 
1 661 . The town is also the gate 
way to the Western Cape, 

Upington, Johannesburg, 

Namibia, Vredendal and the 
coastal towns. Vanrhynsdorp is 
located 300km north of Cape 
Town on the intersection to 
Cape Namibia, Namakwari and 
West Coast Karoo tourism 
routes. The economic base 
comprises the service and 
agriculture industries. 
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The map above is a representation of the north eastern section of the ward, commonly 
known as Maskamsig. In terms of government services, the area is home to one primary 
school of the WCED, community clinic of the DOH and a MOD centre and library of the 
DCAS 
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The map above is a representation of the south-eastern section of the town Vanrhynsdorp in Ward Seven. In terms of Government 
services, the area is home to a high school and primary school of the WCED, one library of the DCAS in cooperation with the 
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Municipality, an 850 person prison of the Department Correctional Services and a police station of the SAPS. 
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2.7.8 Wards 



Ward Councillor: Mario Cloete 

The map below indicates the location of Ward eight in the Matzikama municipal area 
in relation to the other seven 
wards. The ward comprises 8 
towns/villages and also occupies 
the biggest geographical space 
in the municipal area. The area 
of roughly 8000 km2 with a 
population of just over 7000 
people consists of 8 different 
towns/villages including Kliprand, 

Bitterfontein, Nuwerus, Molsviei, 

Stof kraal, Rietpoort , Put-se- 
Kloof and Koekenaap. Apart 
from livestock farming, a small 
retail sector and a few 
government services no other 
major economic activity exists in 
the area. The area is basically a 
residential area with most of the 
population being unemployed. 

As a result of the insignificant economy most of the employed people in the area are 
forced to work away from home. 



The map below is a representation of the eight towns/villages that made up the Ward. 
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It can be seen from the map above that the towns/villages are small settlement areas 
with very few government services, especially when comparing to the rest of the 
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municipal area. The area, which previousiy formed part of the West Coast District 
managed area (WCDMA), is an arid environment and home to the poorest of people in 
the municipal area. In terms of government services the area is home to six primary 
schoois of the WCED, two police stations of the SAPS, one MOD centre in 
Bitterfontein of the DCAS and four ciinics of the DOH. 

2.8 GOVERNMENT - STRATEGIC DIRECTION 


2.8. 1 National Government 

Twelve National Outcomes 

• Improved quality of basic education. 

• A long and healthy life for aii South Africans. 

• Aii peopie in South Africa are and feel safe. 

• Decent employment through inclusive economic growth. 

• A skiiied and capabie workforce to support an inclusive growth path. 

• An efficient, competitive and responsive economic infrastructure network. 

• Vibrant, equitabie and sustainable rural communities with food security for aii. 

• Sustainabie human settlements and improved quality of househoid life. 

• A responsive, accountabie, effective and efficient iocal government system. 

• Environmentai assets and naturai resources that are well protected and 
continually enhanced. 

• Create a better South Africa and contribute to a better and safer Africa and 
Worid. 

• An efficient, effective and development oriented public service and an 
empowered, fair and inclusive citizenship. 

National Development Plan 2030 

The overarching national development agenda to facilitate the transition to the AU 
Agenda 2063 and sustainabie deveiopment goais (SDGs) is the NDP Vision 2030. 
Nationaily, all of government must work to realise the objectives of the Nationai 
Deveiopment Plan (NDP 2030). The NDP defines the destination the country wants to 
be at in 2030 and also identifies the roies different sectors of society need to play 
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in reaching that goal. The Plan aims to ensure that all South Africans attain a decent 
standard of living through the elimination of poverty and reduction of inequality. The 
core elements of a decent standard of living identified in the Plan are: 

• Housing, water, electricity and sanitation; 

• Safe and reliable public transport; 

• Quality education and skills development; 

• Safety and security; 

• Quality health care; 

• Social protection; 

• Employment; 

• Recreation and leisure; 

• Clean environment; and 

• Adequate nutrition. 


2.8.2 Provincial Government 

The five strategic goals of the Western Cape Government 

(i) Create opportunities 

(ii) Improve education outcomes and opportunities for youth development 

(iii) Increase wellness, safety and tackle social ills 

(iv) Enable a resilient, sustainable, quality and inclusive living environment 

(v) Embed governance and integrated service delivery through partnerships and 
spatial alignment 
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COURSE OF ACTION 
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CHAPTERS: INTERVENTIONS 


3.1 LOCAL ECONOMIC DEVELOPMENT 

This section summarises the current local economic development strategy of the 
Matzikama Municipality. It provides the reader with information about the trajectory 
the Municipality is taking to achieving a healthy local economy. 

It is evident from the responses of all communities, including business, civil society, 
farmers and NGOs that the focus of the Council of Matzikama Municipality, for the 
next five years, should be directed and developing and growing the local economy. 
The call by the communities is echoed by the financial position of the Matzikama 
Municipality. The liquidity ratio and cash coverage are but a few indicators that send 
red lights to Council. It was therefore, an easy decision for Council to make Local 
Economic Development the focus of the fourth generation IDP. 

Everything that a municipality does should be done to impact as much as possible on 
the social development of an area. In particular, municipalities must be serious about 
their responsibility to provide services that meet the basic needs of the poor in their 
communities in a cost-effective and affordable manner. However, it would not be 
possible to provide good quality and sustainable services in a particular municipal 
space without having a healthy local economy to feed the input that is needed to 
provide and sustain those services. 

A healthy local economy thus becomes the critical success factor for the achievement 
of cost-effective and affordable services that meet the needs of the citizens living in a 
particular municipal space. 

3.2 PROJECTS 

Following consultations with all role players and stakeholders, a number of 
interventions and projects surfaced for the attention of the Council of Matzikama 
Municipality to respond to in the next five years. The tables below reveal the projects 
and interventions per ward. 
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PROJECTS LINKED TO MUNICIPAL STRATEGIC OBJECTIVES: WARD 1 - LUTZVILLE & LUTZVILLE WEST 


WARD 


MAIN CATEGORIES 
OF NEEDS 


SOCIAL 


SUB 

CATEGORIES OF 

NEEDS 

PROJECT 

STRATEGIC OBJECTIVE 

Community 

Safety 

Upgrading of streetlight infrastructure in 
Lutzville and Lutzville -West 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 

Fencing of dumping site in Lutzville 

7. Develop and Sustain our Spatial, Natural and Built 
Environment 

Install road signs and speedbumps in 

Mbeki Square 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 

Install speedbumps in Lutzville -West 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 



Community 

Health 

Ambulance waiting room in Lutzville-West 

4. Reduce poverty levels as measured by the SAMPI 

First aid training for volunteers in Lutzville 
and Lutzville- West 

4. Reduce poverty levels as measured by the SAMPI 



Sports & Youth 

Establish sportsground in Lutzville-West 

7. Develop and Sustain our Spatial, Natural and Built 
Environment 

Install flood lights at Lutzville sport ground 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 

Upgrade sport facilities in Lutzville/Uitkyk 

7. Develop and Sustain our Spatial, Natural and Built 
Environment 

New outdoor gym/play parks 

7. Develop and Sustain our Spatial, Natural and Built 
Environment 
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Education 

Abet classes for community of Lutzville and 
Lutzville-West 

4. Reduce poverty levels as measured by the SAMPI 

Upgrade bookshelves in libraries 

4. Reduce poverty levels as measured by the SAMPI 

Xhosa speaking teachers at the primary 
school in Lutzville/Uitkyk 

4. Reduce poverty levels as measured by the SAMPI 




Local 

Development & 
infrastructure 

Monitoring boreholes for WWTW 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 

Water and sewerage test apparatus 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 

Signage for plants 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 

Pave gravel roads in Lutzville/Uitkyk 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 


Build sidewalks in Lutzville 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 


Upgrade of chlorine dosing systems 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 


Upgrade Lutzville WWTW 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 

New 2ML reservoir for Lutzville 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 

Upgrade storm water Lutzville Phase 2 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 

Upgrade Lutzville WTW 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 

Install storm water pipes (Parkweg) 

Lutzville 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 


Pumps 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 


Sewerage pumps 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 
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Tables and chairs for community halls 

5. Maintain sufficient organizational resources, enhance the 
involvement of the public in the development and decision 
making processes and provide ethical and professional 
services to support the needs of the communities 

Low cost housing in Mbeki Square-Lutzville 

1. Provide municipal basic services to meet demands of 
growing population and development challenges 

ECONOMIC 

Economy , 
Agriculture & 
Tourism 

Serviced plots for SMME development in 
Lutzville 

3. Coordinate, facilitate and stimulate sustainable economic 
development through strategy, policy and programme 
development 

Fodder production project for emerging 
farmers in Lutzville 

3. Coordinate, facilitate and stimulate sustainable economic 
development through strategy, policy and programme 
development 

Leadership training for farm workers 

3. Coordinate, facilitate and stimulate sustainable economic 
development through strategy, policy and programme 
development 

ENVIRONMENTAL 

Environmental 

Protection 

Provide wheelie bins to the community of 
Lutzville and Lutzville-West 

7. Develop and Sustain our Spatial, Natural and Built 
Environment 




Note: Projects in blue font are included in the municipality's budget for 2017/2018 financial year. 
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PROJECTS LINKED TO MUNICIPAL STRATEGIC OBJECTIVES: WARD 2 - DORING BAY, EBENHAESER, STRANDFONTEIN & 

PAPENDORP 


WARD 

MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES OF 

NEEDS 

PROJECT 

STRATEGIC OBJECTIVE 

O 

SOCIAL 

Community Safety 

Demolish all dilapidated buildings in the ward 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Satellite police station in Ebenhaeser 

4. Reduce poverty levels as measured by the 
SAMPI 

Repair and install streetlights in the ward 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 



Community Health 

Ablution facillities at grave yards in Doring 

Bay, Papendorpand Ebenhaeser 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Clinic in Papendorp 

4. Reduce poverty levels as measured by the 
SAMPI 

OC 

< 

Move oxidation dams in Ebenhaeser to a 
more suitable location 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 




Sports & Youth 

Upgrade and maintain sportsground in 

Doring Bay 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Outdoor gym for Doring Bay 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 



Education 

Transport for school kids from Doring Bay to 
Vredendal 

4. Reduce poverty levels as measured by the 
SAMPI 

Upgrade security at schools at Ebenhaeser 
and Doring Bay 

4. Reduce poverty levels as measured by the 
SAMPI 
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I Local Development & 

infrastructure 


Upgrade bookshelves in libraries 

4. Reduce poverty levels as measured by the 
SAMPI 



Pave sidewalks of main road in Doring Bay 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Pave gravel road to harbour in Doring Bay 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Maintain chalets and camping sites in 
Strandfontein regularly 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Upgrade sewerage system in Ebenaeser 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Pave streets in Doring Bay 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade parks in Doring Bay 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Replace WTW pipes in Ebenhaeser 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Repair/reseal Strandfontein reservoir 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 
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Tables and chairs for community halls 

5. Maintain sufficient organizational 
resources, enhance the involvement of the 
public in the development and decision 
making processes and provide ethical and 
professional services to support the needs of 
the communities 

Pave roads in Papendorp 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade roads and stormwater in 

Olifantsdrift 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade Power outlets in Strandfontein 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Fencing of Strandfontein reservoir 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Monitoring boreholes for WWTW 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Water and sewerage test apparatus 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Signage for plants 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Pumps 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 
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Economy , Agriculture & 
Tourism 


Upgrade of chlorine dosing systems 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Sewerage pumps 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Papendorp oxidation ponds 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade potable water rising main in Doring 
Bay 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade Ebenaeser oxidation ponds 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade Miriam Owies Hall and MPRC hall in 
Doring Bay 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade guesthouse in Papendorp 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Establish day camping facilities in Papendorp 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Upgrade slipway in Doring Bay to 
accommodate needs of small-scale fishers 
and tourism 

3. To promote local economic development 
and make Matzikama an attractive investment 
destination 
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Tar gravel road between Lamberts Bay and 
Doring Bay 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Serviced plots for business development in 
Doring Bay 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Upgrade "flek plek area" at Doring Bay 
harbour 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Upgrading of irrigation system in Ebenaeser 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Develop more abalone farms in Doring Bay 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Conduct feasibility study to justify 
resuscitation of live-crayfish holding facility 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Clear Diepgat area in Doring Bay from 
overgrowing vegetation 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Rehabilitate mining site north of 

Strandfontein 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 




ENVIRONMENTAL 


Environmental 

Protection 


Note: Projects in blue font are included in the municipality's budget for 2017/2018 financial year. 


Page 218 of 312 


WARDS 


MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


PROJECTS LINKED TO MUNICIPAL STRATEGIC OBJECTIVES: WARD 3 - VREDENDAL NORTH 


WARD MAIN CATEGORIES 


3 OF NEEDS 


SOCIAL 


SUB CATEGORIES OF 

NEEDS 

PROJECT 

STRATEGIC OBJECTIVE 

Social Protection 

More affordable electricity tariffs 

4. Reduce poverty levels as measured by the 

SAMPI 

Community Safety 

Safehouse for abuse women and children 

4. Reduce poverty levels as measured by the 

SAMPI 

Satelite police station in the ward 

4. Reduce poverty levels as measured by the 

SAMPI 

Install CCTV cameras at crime hotpots 

4. Reduce poverty levels as measured by the 

SAMPI 

Speedbumps in the wards 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Mobile firestation in the ward 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Establish road signs in the ward 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Community Health 

Mobile clinic in Mangaung in ward 

4. Reduce poverty levels as measured by the 

SAMPI 

Support programme for soup kitchens 

4. Reduce poverty levels as measured by the 

SAMPI 



Sports & Youth 

Outdoor gym / play parks 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Establish soccerfield in Mangaung 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 
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Increase Xhosa speaking teachers at Vergenoeg 
primary school 

4. Reduce poverty levels as measured by the 

SAMPI 

Education 

Upgrade bookshelves in libraries 

4. Reduce poverty levels as measured by the 

SAMPI 


ECD Centre in Mangaung 

4. Reduce poverty levels as measured by the 

SAMPI 





Upgrade stormwater networks in the ward to 
prevent floods 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 


Low cost housing 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 


Extend electricity network to Pola Park 
informal settlement 

1. Provide basic services to the community of 
Matzikama 


Pave Steve Biko Street 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Local Development & 
infrastructure 

Thusong Service Centre for ward 

5. Maintain sufficient organizational resources, 
enhance the involvement of the public in the 
development and decision making processes and 
provide ethical and professional services to 
support the needs of the communities 


Pave all gravel roads in ward 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 


Establish business plots 

3. Coordinate, facilitate and stimulate sustainable 
economic development through strategy, policy 
and programme development 
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Bus route phase 2 in ward 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Pave roads in ward 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Reseal of streets 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade roads and storm water in Vredendal 
North 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Bulkwater Upgrade (Raw Water Dam, WTW, 
Pumps, Rising Main) 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Fencing of pumpstation 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Upgrading of low voltage (Kimberliet Street) 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Fencing of electricity substation 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Build taxi rank in Mangaung 

3. Coordinate, facilitate and stimulate sustainable 
economic development through strategy, policy 
and programme development 

Water pumps 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade Bulk Electricity distribution and 

Master Plan 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 
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Monitoring boreholes for WWTW 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Water and sewerage test apparatus 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Signage for plants 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Fire hydrants install 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Water valves 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade chlorine gas store 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Mobile water pumps 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Sewerage pumps 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Fencing of sewerage pump station 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Install electricity connections to houses 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 
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Tables and chairs for community halls 

5. Maintain sufficient organizational resources, 
enhance the involvement of the public in the 
development and decision making processes and 
provide ethical and professional services to 
support the needs of the communities 

ECONOMIC 

Economy , Agriculture 
& Tourism 

Buy additional land for emerging farmers 

3. Coordinate, facilitate and stimulate sustainable 
economic development through strategy, policy 
and programme development 

ENVIRONMENTAL 

Environmental 

Protection 

Remove waste in ward 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

ADMINISTRATION 

Fiscal Affairs & 

General 

Administration 

Electricity vendor in ward 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Create database for unemployed people in 
ward 

3. Coordinate, facilitate and stimulate sustainable 
economic development through strategy, policy 
and programme development 

Promote SMME development through Supply 
Chain Management 

3. Coordinate, facilitate and stimulate sustainable 
economic development through strategy, policy 
and programme development 

Provide security services at bee hives 

3. Coordinate, facilitate and stimulate sustainable 
economic development through strategy, policy 
and programme development 

Create jobs through EPWP 

4. Reduce poverty levels as measured by the 

SAMPI 


Note: Projects in blue font are included in the municipality's budget for 2017/2018 financial year. 
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PROJECTS LINKED TO MUNICIPAL STRATEGIC OBJECTIVES: WARD 4 - VREDENDAL NORTH 


WARD 

4 


MAIN 

CATEGORIES OF 
NEEDS 


SOCIAL 


SUB CATEGORIES OF NEEDS 

PROJECT 

STRATEGIC OBJECTIVE 

Social Protection 

Rehabilitation centre for alcohol and drug 
addicts 

4. Reduce poverty levels as measured by the 
SAMPI 



Community Safety 

Satelite police station in Ward 

4. Reduce poverty levels as measured by the 
SAMPI 

Upgrade fencing at dumping site 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Upgrade fencing at sewerage dams 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 



Community Health 

Waiting room for patients in ward 

4. Reduce poverty levels as measured by the 
SAMPI 

Upgrading of clinic in ward 

4. Reduce poverty levels as measured by the 
SAMPI 



Sports & Youth 

Upgrading of sportgrounds at schools in ward 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Establish an Indoor Sports Facility 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Upgrade soccerfield in ward 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Kricket pitch for ward 4 


Upgrade facilities at sportfields (including 
access control and fencing) 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 
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Outdoor Gym/play parks 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Education 

ECD Centre for farming communities in ward 

4. Reduce poverty levels as measured by the 
SAMPI 


Upgrade bookshelves in libraries 

4. Reduce poverty levels as measured by the 
SAMPI 



Local Development & 
infrastructure 

Demolish taxi rank in ward 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 


Fencing of graveyard 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Playpark in Bauermeester Street 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Housing for farm workers 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Pave street in Ultra Singel 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Taxi rank in Wandel Street 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 


Upgrading of Thusong Centre in ward 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Establish sidewalks near Bee Hives 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Establish sidewalks at Creche Street 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 
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Establish sidewalks at Morgenson Street 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Establish sidewalks at Avond Street 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Establish speed bumps in Gegund Street 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Moving of dumping site to more suitable 
location 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Upgrade fencing at play park in Vanrhynweg 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Establish taxi rank near Vergenoeg Primary 
School 

4. Reduce poverty levels as measured by the 
SAMPI 

Pave gravel road at cul- de- sue in 
"Hoerskoolweg" 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Paving of roads 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Bus route 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Bulk water upgrading(raw water 
dam,WTW,Pumps, Rising Main) 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Fencing of pumpstation 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 
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Tables and chairs for community halls 

5. Maintain sufficient organizational resources, 
enhance the involvement of the public in the 
development and decision making processes 
and provide ethical and professional services to 
support the needs of the communities 

Fencing of sewerage pumpstation 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Monitoring boreholes for WWTW 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Water and sewerage test apparatus 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Signage for plants 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Fire hydrants install 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Water valves 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Reseal of streets 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade roads and storm water in Vredendal 
North 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Storm water pipes in Main street 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade chlorine gas store 

1. Provide municipal basic services to meet 
demands of growing population and 
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development challenges 

Mobile water pumps 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Sewerage pumps 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Pumps 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Install electricity connections to houses 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Municipal treated waste water for lucerne 
project at Zoetviakte 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Tap with meter at reservoir to Zoetviakte 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Install 2 floodlights for Emerging Farmers 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Day camping facility at Zoetviakte 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Maintenance of low water bridge to Beeswater 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Maintenance of gravel road to Beeswater 

1. Provide municipal basic services to meet 
demands of growing population and 
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development challenges 



Maintenance of road to Ratelgat during 
festive season 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 



Improve access to Beeswater 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 



Provide water to Ratelgat during festive season 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 



Establish recycling factory 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 



Fodder project for emerging farmers 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

ECONOMIC 

Economy , Agriculture & 
Tourism 

Project Clean Ward to keep ward clean 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 



Support community festivals in ward 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 



Support construction of a recreational facility 
at Vieiland Vredendal-North 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

ENVIRONMENTAL 

Environmental Protection 

Upgrade Vieiland as a ECO PARK and day 
camping site 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 
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Fiscal Affairs & General 

Administration 

Law enforcement: more visible 

5. Maintain sufficient organizational resources, 
enhance the involvement of the public in the 
development and decision making processes 
and provide ethical and professional services to 
support the needs of the communities 

Investigate the legality of SPAZA SHOPS 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

More affordable graves in ward 

4. Reduce poverty levels as measured by the 
SAMPI 


Note: Projects in blue font are included in the municipality's budget for 2017/2018 financial year. 
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PROJECTS LINKED TO MUNICIPAL STRATEGIC OBJECTIVES: WARD 5 - VREDENDAL SOUTH 


WARD 


MAIN CATEGORIES 
OF NEEDS 


SOCIAL 


SUB CATEGORIES 

OF NEEDS 

PROJECT 

STRATEGIC OBJECTIVE 

Community Safety 

Upgrade fencing at Luasanne Weg 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Establish fencing next to Voortrekkerweg 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 



Community Health 

Increase human resource capacity at hospital and 
clinic 

4. Reduce poverty levels as measured by the 
SAM PI 



Sports & Youth 

Establish an outdoor gym/ 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Upgrade facilities at sportsfield 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Aftercare programmes for youth in Arts 

4. Reduce poverty levels as measured by the 
SAM PI 

Provide premises in ward for Art exhibitions 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Education 

Establish technical school facillity in ward 

4. Reduce poverty levels as measured by the 
SAM PI 

Increase capacity at schools to accommodate learners 
from surrounding farms 

4. Reduce poverty levels as measured by the 
SAM PI 

Upgrade bookshelves in libraries 

4. Reduce poverty levels as measured by the 
SAM PI 
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Local Development 
& infrastructure 


Road signs at Karen Building to indicate direction to 
Lutzville 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrading of water network 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Maintenance of gravel road in industrial area 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Paving of Vredestraat 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Paving of Marble Street 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Reseale streets in ward regularly 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrading of gravel roads to surrounding farms 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade play parks to sell as plots 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

GAP housing project for ward 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Pave bus route 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Paving of roads 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 
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Bulk water upgrading(raw water dam, WTW, Pumps, 
Rising Main) 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Replace aerator of Vredendal South WWTW 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Fencing of pumpstation 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Mobile water pumps 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade chlorine gas store 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Monitoring boreholes for WWTW 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Water and sewerage test apparatus 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Signage for plants 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Fire hydrants install 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Water valves 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Reseal of streets 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 




Storm water pipes in Mainstreet 



MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


Tables and chairs for community halls 

5. Maintain sufficient organizational 
resources, enhance the involvement of the 
public in the development and decision 
making processes and provide ethical and 
professional services to support the needs of 
the communities 

Fencing of sewerage pumpstation 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Pumps 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Sewerage pumps 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade High voltage in Luzaanweg 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Establish signage direction to Tourism Office 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Establish a composting project 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 



Roll out recycling at local businesses 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Upgrade dumping site to a recycling site 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 


ECONOMIC 


Economy , 
Agriculture & 
Tourism 


ENVIRONMENTAL 


Environmental 

Protection 
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Clean open spaces in ward which are fire hazards 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Beautify parks in the ward 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Clearing of alien trees in river 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Prepare graves in advance 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Make residential and industrial plots available 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Apply contract management on private plots to 
increase payment of property tax 

2. Maintain sufficient revenue sources to 
enable the municipality to meet its 
constitutional obligations 

Upgrade play park in Church Street 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Improve communication regarding Strandfontein 

Resort bookings during weekends 

5. Maintain sufficient organizational 
resources, enhance the involvement of the 
public in the development and decision 
making processes and provide ethical and 
professional services to support the needs of 
the communities 

Improve feedback timeframe with regards to building 
plans and re-zoning applications 

5. Maintain sufficient organizational 
resources, enhance the involvement of the 
public in the development and decision 
making processes and provide ethical and 
professional services to support the needs of 
the communities 

Maintain sportsground regurlarly 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 


ADMINISTRATION 


Fiscal Affairs & 
Generai 
Administration 
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Repair sewerage pump at sewage plant 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 


Note: Projects in blue font are included in the municipality's budget for 2017/2018 financial year. 
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PROJECTS LINKED TO MUNICIPAL STRATEGIC OBJECTIVE: WARD 6 - KLAWER 


WARD 


MAIN CATEGORIES OF 
NEEDS 


SOCIAL 


SUB CATEGORIES OF 

NEEDS 

PROJECT 

STRATEGIC OBJECTIVE 

Social Protection 

Affordable transport for elderly people 
to Vredendal 

4. Reduce poverty levels as 
measured by the SAMPI 

Support funding modules to child care 
centres 

4. Reduce poverty levels as 
measured by the SAMPI 



Community Safety 

Install and effective control of security 
gates at public toilets 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 

Install spotlights before the bridge in 
Eikevlei 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Establish safe house for victims of 
domestic violence 

4. Reduce poverty levels as 
measured by the SAMPI 

Establishment of a rehabilitation centre 
for victims of substance abuse 

4. Reduce poverty levels as 
measured by the SAMPI 



Community Health 

Regular cleaning and maintenance of 
public toilets 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 



Sports & Youth 

Upgrading existing of sport facility in 
Klawer-North 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 

Upgrading of barn to Sports clubhouse 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 

Establish a recreational facility for the 
youth 

4. Reduce poverty levels as 
measured by the SAMPI 
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Small steel pavillions 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Education 

ECD Centre for Riemvasmaak 

4. Reduce poverty levels as 
measured by the SAMPI 

Skills development centre for the 
disabled people in ward 

4. Reduce poverty levels as 
measured by the SAMPI 

Upgrade bookshelves in libraries 

4. Reduce poverty levels as 
measured by the SAMPI 



Local Development & 
infrastructure 

Establish speedbump before the police 
station 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Upgrade ablution facilities at sportfield 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Abattoir for emerging farmers 

3. Coordinate, facilitate and 
stimulate sustainable economic 
development through strategy, 
policy and programme 
development 

Install toilet facilities for elderly people 
in Boomstreet, Longstreet and 
Keeromstreet 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Upgrading of the community hall 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 

Install ablution facility at grave yard 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
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challenges 

Install speedbump at Mossie Street 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Establish old age home in ward 

4. Reduce poverty levels as 
measured by the SAMPI 

Pave bus route 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

2 ML Raw water dam (WTW) 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Upgrade Waste Water Treatment Works 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Upgrade Alpha Street 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Install electricity connections in 80 
houses. 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Fencing of sewerage pumpstation in 
Klawer 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 

Sewerage pumps 

1. Provide municipal basic services 
to meet demands of growing 
population and development 


Page 239 of 312 


MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 



challenges 

Pumps 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Monitoring boreholes for WWTW 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Water and sewerage test apparatus 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Signage for plants 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Fire hydrants install 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 

Water valves 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Fencing of Klawer dumping site 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 

Kerb-stones for Jakaranda- and 

Nieuwoudt Street 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Install storm water pipes in Nieuwoudt 
Street 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
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challenges 

Reseal of streets 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Tables and chairs for community halls 

5. Maintain sufficient organizational 
resources, enhance the 
involvement of the public in the 
development and decision making 
processes and provide ethical and 
professional services to support the 
needs of the communities 

Upgrade entrance to grave yard 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 

Buy additional land for emerging 
farmers 

3. Coordinate, facilitate and 
stimulate sustainable economic 
development through strategy, 
policy and programme 
development 

Provide irrigation system to support 
emerging farmers 

3. Coordinate, facilitate and 
stimulate sustainable economic 
development through strategy, 
policy and programme 
development 

Food garden project for Block B in ward 

4. Reduce poverty levels as 
measured by the SAMPI 

Develop the river area for a camping and 
swimming facility 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 



Relocate dumping site 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 


ECONOMIC 


Economy , Agriculture & 
Tourism 


ENVIRONMENTAL 


Environmental 

Protection 
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Clean illegal dumping site at Barry's Hill 
in ward 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 

Install solar geysers at low cost houses 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 



Make land available for GAP housing 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 

Regular cleaning and maintenance of 
public toilets 

1. Provide municipal basic services 
to meet demands of growing 
population and development 
challenges 

Regulate business hours of SPAZA Shops 

5. Maintain sufficient organizational 
resources, enhance the 
involvement of the public in the 
development and decision making 
processes and provide ethical and 
professional services to support the 
needs of the communities 


ADMINISTRATION 


Fiscal Affairs & General 
Administration 


Note: Projects in blue font are included in the municipality's budget for 2017/2018 financial year. 
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PROJECTS LINKED TO MUNICIPAL STRATEGIC OBJECTIVE: WARD 7 - VANRHYNSDORP 


WARD 


MAIN CATEGORIES 
OF NEEDS 


SOCIAL 


SUB CATEGORIES OF 

NEEDS 

PROJECT 

STRATEGIC OBJECTIVE 

Social Protection 

Establish soup kitchens in ward 

4. Reduce poverty levels as measured by the 
SAMPI 



Community Safety 

Establish satelite police station nearby farms 

4. Reduce poverty levels as measured by the 
SAMPI 

Demolish taxi rank in Maskamsig 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 



Community Health 

Increase human resource capacity at clinic 

4. Reduce poverty levels as measured by the 
SAMPI 

Provide mobile clinic to farming communities 
twice a week 

4. Reduce poverty levels as measured by the 
SAMPI 



Sports & Youth 

Establish a sport hall at Maskamsig sport 
grounds 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Upgrading of cricket pitch at Maskamsig sport 
grounds 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Repair soccer poles 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

New Outdoor Gym 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Water canon for sportsfields 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Upgrade golf course 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 
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Education 


Local Development & 
infrastructure 


Sport equipment for Maskamsig Primary 

School 

4. Reduce poverty levels as measured by the 
SAMPI 

Skills development to community members 

4. Reduce poverty levels as measured by the 
SAMPI 

Upgrade bookshelves in libraries 

4. Reduce poverty levels as measured by the 
SAMPI 



Establish speedbump in Daisy Street 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Establish speed bump in Angelier Street 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Install proper floodlights at emerging farmers 
cages 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Install streetlights in dark areas 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Install streetlights in Good Hope 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Establish a kiosk at the Maskamsig sport 
grounds 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Repair security gate Maskamsig sport grounds 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Provide low cost housing as well as GAP 
housing 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 
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Paving of roads, install curbs and storm water 
networks where needed 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Reseal Dahlia-, Aster- and Greeffstreet 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrading of Maskamsig community hall 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Upgrade the fencing at the grave yards 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

Upgrade/pave gravel road in Hopland, 
Maskamsig 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Establish speedbump in Buitekantstreet 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Pump for booster pump station 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Pumps 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Monitoring boreholes for WWTW 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Water and sewerage test apparatus 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Signage for plants 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Fire hydrants install 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 
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Sewerage pumps 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 



Water valves 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 



Reseal of streets 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 



Storm water pipes in Voortrekker Street 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 



A whole at dumping site in Vanrhynsdorp 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 



Tables and chairs for community halls 

5. Maintain sufficient organizational resources, 
enhance the involvement of the public in the 
development and decision making processes 
and provide ethical and professional services 
to support the needs of the communities 



Upgrade roads and storm water system in 
Maskamsig 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 


Economy , Agriculture & 
Tourism 

Establish Rooibos tea factory in ward 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

ECONOMIC 

Abattoir for emerging farmers 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 
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Provide green water tanks to community 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 

ENVIRONMENTAL 

Environmental Protection 

Plant trees at grave yard 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 



Remove old trees in ward 

7. Develop and Sustain our Spatial, Natural 
and Built Environment 







Review indigent policy to accommodate more 
people 

4. Reduce poverty levels as measured by the 
SAMPI 



Move the library from Maskamsig hall to the 
Thusong Service Centre 

5. Maintain sufficient organizational resources, 
enhance the involvement of the public in the 
development and decision making processes 
and provide ethical and professional services 
to support the needs of the communities 



Provide UISP plots to people on housing 
waiting list 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

ADMINISTRATION 

Fiscal Affairs & General 

Administration 

Investigate legality of SPAZA shops 

5. Maintain sufficient organizational resources, 
enhance the involvement of the public in the 
development and decision making processes 
and provide ethical and professional services 
to support the needs of the communities 



Fill all vacant positions in ward 

6. Provide opportunities to officials and 
councillors for the development of 
professional and leadership skills and enhance 
employment equity in the organization 



More black bags to community 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 






Note: Projects in blue font are included in the municipality's budget for 2017/2018 financial year. 
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PROJECTS LINKED TO MUNICIPAL STRATEGIC OBJECTIVE: WARD 8 - BITTERFONTEIN, NUWERUS, RIETPOORT, KLIPRAND, 

MOLSVLEI, STOFKRAAU PUTSEKLOOF 


WARD 

MAIN CATEGORIES OF 

NEEDS 

SUB CATEGORIES OF 

NEEDS 

PROJECT 

STRATEGIC OBJECTIVE 

00 

SOCIAL 

Social Protection 

Provide transport to discharced people from 
hospital to their homes 

4. Reduce poverty levels as measured by the 

SAM PI 



Community Safety 

Repair and install streetlights where needed 
in Stofkraal, Molsviei, Rietpoort, Put Se 

Kloof, Nuwerus, Kliprand, Bitterfontein en 
Koekenaap 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Road signs in Stofkraal and Molsviei 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Install road signs for school kids at 
pedestrian crossing at Nuwerus (R363) 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

O 

zc 

< 

5 

Fencing of play parks at Bitterfontein and 
Nuwerus 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 


Fencing of municipal property in Rietpoort 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Establish satelite police station in Molsviei 

4. Reduce poverty levels as measured by the 

SAM PI 



Community Health 

Upgrade clinic facility in Rietpoort 

4. Reduce poverty levels as measured by the 

SAM PI 

Create waiting room for patients in Molsviei 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 



Sports & Youth 

Upgrade sport grounds and sport facilities in 
Stofkraal, Molsviei, Rietpoort and Put Se 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 
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Kloof 


Skills development programmes for youth 

4. Reduce poverty levels as measured by the 

SAM PI 

Small steel pavillion for Koekenaap 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Outdoor Gym Rietpoort 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Upgrading of ablusion/pavillion in 
Bitterfontein & sport facilities 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 



Education 

Roll out of ABET programme in whole ward 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Mining companies to provide tertiary 
bursaries to learners in ward 

4. Reduce poverty levels as measured by the 

SAM PI 

Upgrade bookshelves in libraries 

4. Reduce poverty levels as measured by the 

SAM PI 



Local Development & 
infrastructure 

Install water connections to households in 
Molsviei 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Tar gravel road from Bitterfontein to 

Stofkraal 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Tar gravel road from Koekenaap to Nuwerus 

4. Reduce poverty levels as measured by the 

SAM PI 

Establish an e-Centre in Rietpoort 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Upgrade internet network to Rietpoort and 
Kliprand 

4. Reduce poverty levels as measured by the 

SAM PI 
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Establish a cemetery in Stofkraal 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrading graveyard in Bitterfontein 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Ablution facility at graveyard in 

Bitterfontein 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade stormwater network in 

Bitterfontein and Put-se-kloof 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Establish a sidewalk from Bitterfontein - 
North to South 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade community hall in Stofkraal to 
accommodate a clinic 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Establish flush toilets in Molsvlei,Stofkraal, 
Rietpoort, Putsekloof and Kliprand 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Establish municipal office in Molsviei 

5. Maintain sufficient organizational resources, 
enhance the involvement of the public in the 
development and decision making processes 
and provide ethical and professional services to 
support the needs of the communities 

Upgrade gravel roads Nuwerus 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade gravel roads Nuwerus phase 2 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade/Pave gravel road Koekenaap 

1. Provide municipal basic services to meet 
demands of growing population and 
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development challenges 

Pave streets in Kliprand 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Irrigation for Koekenaap 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Refurbish of Bitterfontein Scheme 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Playpark in Koekenaap 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Basic Service in informal settlement in 
Koekenaap 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Build clinic for Koekenaap 

4. Reduce poverty levels as measured by the 

SAM PI 

Establish Bee Hives in Koekenaap 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Low Cost housing project for Koekenaap 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrading sport facillities in Koekenaap 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Paving of street in Putsekloof 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 
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Establish public toilets in Nuwerus and 
Bitterfontein 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrading of oxidation dams Rietpoort 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Pumps 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Sewerage pumps 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Tables and chairs for community halls 

5. Maintain sufficient organizational resources, 
enhance the involvement of the public in the 
development and decision making processes 
and provide ethical and professional services to 
support the needs of the communities 

Monitoring boreholes for WWTW 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Water and sewerage test apparatus 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Signage for plants 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Fencing of waste water treatment works 
plant in Rietpoort 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Upgrade roads and storm water system in 
Nuwerus 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 
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Dataloggers for Bitterfontein desalination 
plant 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrade Bitterfontein Sewerage network 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

ECONOMIC 

Economy , Agriculture & 
Tourism 

Establish water tap at hicking spot in 

Nuwerus 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Business Plan for Snipper Needle Work 

Project in Kliprand 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Roads signs in Bitterfontein to promote and 
market local businesses 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Land for emerging farmers 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 



ENVIRONMENTAL 

Environmental Protection 

Cleaning and beautifying projects for 
Bitterfontein and Nuwerus 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Clear allien trees on premises of SAPS in 
Nuwerus 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Clean town project in Koekenaap 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 
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ADMINISTRATION 


Fiscal Affairs & General 
Administration 


Apply municipal by-laws for stray animals 

5. Maintain sufficient organizational resources, 
enhance the involvement of the public in the 
development and decision making processes 
and provide ethical and professional services to 
support the needs of the communities 

Grading of streets in Kliprand 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Grading of gravel road from Stofkraal to 
Garies 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Provide houses in ward 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Install electricity for houses in Stofkraal 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Green water storage tank at community hall 
in Stofkraal 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Provide internet services at library in 
Rietpoort 

4. Reduce poverty levels as measured by the 

SAM PI 

Electricity vendor in neighbourhood in 
Kliprand 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Maintenance of raw water dams (extra 
pumps) 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Upgrading of guesthouse on municipal 
property in Rietpoort 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 


Page 255 of 312 


MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 



Regular maintenance of community halls in 
ward 8 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Fast track housing projects of Bitterfontein, 
Nuwerus and Kliprand 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Buy land for low cost housing development 
in Bitterfontein 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Clean grave yard in Molsviei 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 


Note: Projects in blue font are included in the municipality's budget for 2017/2018 financial year. 
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PROJECTS LINKED TO MUNICIPAL STRATEGIC OBJECTIVES: BUSINESS COMMUNITY 


WARD 


MAIN CATEGORIES 
OF NEEDS 


SUB CATEGORIES OF NEEDS 


Community Safety 


PROJECT 


STRATEGIC OBJECTIVE 


Local Development & 
infrastructure 


Safeguard industrial area in Vredendal-North 

4. Reduce poverty levels as measured 
by the SAMPI 

Safeguard Central Business Development (CBD) area of 
Vredendal 

4. Reduce poverty levels as measured 
by the SAMPI 



Land for Business Development 

3. Coordinate, facilitate and stimulate 
sustainable economic development 
through strategy, policy and 
programme development 

Upgrading of sportcomplex and swimming pool 
Vredendal- South 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 

Develop more serviced sites for residential plots 

1. Provide municipal basic services to 
meet demands of growing population 
and development challenges 

Upgrading access road to industrial area Vredendal- 
North 

1. Provide municipal basic services to 
meet demands of growing population 
and development challenges 

Install robot at Woellige Hoek 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 

Upgrade taxi rank in Vredendal CBD to protect 
commuters from rain and sun 

4. Reduce poverty levels as measured 
by the SAMPI 

Install basic pumping infrastructure to expedite 
aquaculture development 

3. Coordinate, facilitate and stimulate 
sustainable economic development 
through strategy, policy and 
programme development 

Increase electricity capacity in Vredendal CBD 

1. Provide municipal basic services to 
meet demands of growing population 
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and development challenges 


Replace aged water reticulation infrastructure in 
Vredendal CBD 

1. Provide municipal basic services to 
meet demands of growing population 
and development challenges 




ECONOMIC 

Economy , Agriculture & Tourism 

Develop and adopt investment policy 

3. Coordinate, facilitate and stimulate 
sustainable economic development 
through strategy, policy and 
programme development 

Establish infrastructure for taxi interchange in Klawer 

3. Coordinate, facilitate and stimulate 
sustainable economic development 
through strategy, policy and 
programme development 



ENVIRONMENTAL 

Environmentai Protection 

Beautify entrances of towns in Matzikama municipal 

area 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 

Innitiate separation of municipal waste at source 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 

Install solar energy at all community halls 

7. Develop and Sustain our Spatial, 
Natural and Built Environment 
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PROJECTS LINKED TO MUNICIPAL STRATEGIC OBJECTIVES: COMMERCIAL FARMERS 


MAIN CATEGORIES OF 
NEEDS 


SOCIAL 


SUB CATEGORIES OF 
NEEDS 


Education 


PROJECT 


STRATEGIC OBJECTIVE 


Local Development & 
infrastructure 


ECD Centre for farm workers children 

4. Reduce poverty levels as measured by 
theSAMPI 



Build flea market in Vredendal CBD for 
agricultural workers 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme 
development 

Allocate drop-off site in Vredendal CBD for farm 
workers 

4. Reduce poverty levels as measured by 
theSAMPI 

Maintain gravel roads connecting farms with 
towns 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 

Provide land to farm owners who want to build 
houses for farm workers 

4. Reduce poverty levels as measured by 
theSAMPI 

Tar Urionskraal road 

1. Provide municipal basic services to meet 
demands of growing population and 
development challenges 



Initiate skills training programmes for farm 
workers 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme 
development 

Assist farmworkers with projects to supplement 
their income 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme 
development 


ECONOMIC 


Economy , Agriculture & 
Tourism 
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PROJECTS LINKED TO MUNICIPAL STRATEGIC OBJECTIVES: EMERGING FARMERS 


WARD 

MAIN CATEGORIES 

OF NEEDS 

SUB CATEGORIES OF 

NEEDS 

PROJECT 

STRATEGIC OBJECTIVE 


SOCIAL 

Local Development & 
infrastructure 

Provide additional land to emerging farmers 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Upgrade stock watering in Stofkraal, Molsviei, 
Rietpoort and Putsekloof 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Provide neccesary equipment (tractorsTencing, 
waterpumps and storage tanks) to emerging farmers 
when needed 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Install flood lights at the cages of Emerging farmers 
in Vredendal North, Vredendal South, Vanrhynsdorp, 
Klawer, Doring Bay, Lutzville and Lutzville West 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 



ECONOMIC 

Economy , 
Agriculture & 
Tourism 

Secure surplus water from LORWUA for emerging 
farmers projects 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Initiate lucern project in Lutzville next to waste 
water treatment works 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 
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Fiscal Affairs & 
General 
Administration 


Conduct land audit in the Matzikama Municipal area. 

7. Develop and Sustain our Spatial, Natural and 
Built Environment 

Extend longterm contracts with emerging farmers to 

9 years and 11 months 

3. Coordinate, facilitate and stimulate 
sustainable economic development through 
strategy, policy and programme development 

Establish commonage committee and develop a 
commonage policy 

5. Maintain sufficient organizational resources, 
enhance the involvement of the public in the 
development and decision making processes 
and provide ethical and professional services 
to support the needs of the communities 
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CHAPTER 4: THE STRATEGY 


The chapter on strategy is an explicit and defined statement about how the Council of 
Matzikama Municipality intends to remove the challenges and barriers that hinders the 
Municipality to advance from the current situation to the vision. The diagram below is 
a graphic demonstration summarising the strategy process that the Matzikama 
Municipality followed. 



The strategy process commenced with a clear understanding of the current 
circumstances and living conditions faced by the Municipality and its citizens. Critical 
success factors (CSFs) and barriers that hinder development are identified followed by 
a number of strategic interventions that are capable of achieving CSFs and removing 
barriers to ultimately achieve the vision. 

4.1 VISION 

The Council of Matzikama Municipality, guided by a detailed analysis and assessment 
of the current situation, derived at a decision that the majority of the people of 
Matzikama suffer from a range of economic and social challenges. It led to a decision 
that the focus and resources of the Municipality must be directed at secure, healthier 
and convenient living and working spaces. The preferred future of Matzikama 
Municipality has been captured in the vision below. 
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“A Safe and Prosperous Matzikama” 


4.2 MISSION 

The Council of Matzikama Municipality devised a mission statement that defines the 
overall purpose of the Municipality. Before defining the mission statement, Council 
identified the strengths, opportunities, weaknesses and threats of the Municipality with 
a view to derive at a mission statement that is supported by the strengths and 
opportunities intrinsic to the organization and its environment. It is clear from the 
mission statement below that what Council intends to do, for whom it wants to do it 
and how it intends to achieve the outcomes. The purpose of the Matzikama 
Municipality is defined by the Council as follows: 

“To achieve effective service deiivery and upliftment of the community through 
sustainabie economic deveiopment” 

4.3 THE GUIDING PRINCIPLES 

The Council of Matzikama Municipality did not only develop values but transformed 
the values into guiding principles by defining the behaviours - they will adopt - that 
supports the value. The following guiding principles were devised to set the 
foundation as to how the Municipality will operate. 

• We believe that integrity and loyalty is non-negotiable. Therefore, we will let 
ethics and honesty govern our conduct in dealings with our communities, 
officials, other spheres of government and all stakeholders. 

• We believe that professional conduct is crucial in all aspects of the business of 
the Municipality. Therefore, we are respectful and honest, don’t show 
favouritism or discrimination and we subscribe to and demonstrate ethical 
standards. 

• We believe in the value of teamwork and excellence . Therefore, we’ll maintain 
an environment that promotes: 

- Constructive and effective communication throughout the organization. 

- Respect for the diversity of opinions 

- Participation and cooperation 
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- Innovation 

- Adherence to compliance with iegislative deadiines 

• We believe in reveaiing a positive attitude . Therefore, we wiii continuousiy 
strive to be active and productive and do what we need to, to improve the 
mood of those around us. 

The diagram beiow is a iayout of the step-by-step process that the strategy and action 
plan is foliowing to achieve the vision. 
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4.4 STRATEGIC DIRECTION SETTING 


The Council of Matzikama Municipality decided on seven goais that define accomplishment of the mission. The tabie that foilows 
articuiates the various components in the strategic direction setting process used by the Councii of Matzikama Municipality to reach 
its goals and ultimately achieve the vision. 


GOALS/KPAs 

STRATEGIC OBJECTIVE 

CONSTRAINTS TO ACHIEVING 
STRATEGIC OBJECTIVES 

STRATEGIES 

RISKS 

(broad aims that 
define 

accomplishment of 
the mission) 

(a broadiy defined objective, if 
met Council will achieve its 
Goals and ultimately the 
Vision) 

Barriers 

(existing or potential 
challenges that hinder 
achievement of 
objectives) 

Critical success 
factors (CSF) 

(key conditions that 
must be created to 
achieve objectives) 

(broad activities to achieve 
objectives, create a critical 
condition or remove a barrier) 

(if objectives are not 
met) 

1. Functional 
Municipal 

Basic Services 

Provide municipal basic 
services to meet demands 
of growing population and 
deveiopment chaiienges 

• Insufficient funds to 
install new services 

• Insufficient funds to 
support 

maintenance of 

existing 

infrastructure 

• lllegai municipai 
dumping sites 

• Deteriorated water 
reticuiation 
infrastructure 

• Not sufficient 
electricity capacity 
to accommodate 
new deveiopments 

• Understanding the 
extent and 
consequences of 
the lack of services 

• 

• Develop and implement 
an infrastructure- needs 
strategy to raise 
awareness of the 
consequences and 
resources required 

• Raise funds from 
government on the back 
of the infrastructure- 
needs strategy to 
respond to critical 
infrastructure challenges 

• Conduct an investigation 
into desaiinated 
seawater as a potential 
potable water source. 

• The quality of 
services may 
deteriorate as a 
consequence of the 
inabiiity of the 
Municipality to meet 
the strategic 
objective 

• Developers and 
investors may 
decide to refrain 
from investing in the 
economy of 
Matzikama because 
of poor service 
deiivery, which may 


Page 265 of 312 



MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


GOALS/KPAs 

STRATEGIC OBJECTIVE 

CONSTRAINTS TO ACHIEVING 
STRATEGIC OBJECTIVES 

STRATEGIES 

RISKS 

(broad aims that 
define 

accompiishment of 
the mission) 

(a broadly defined objective, if 
met Council will achieve its 
Goals and ultimately the 
Vision) 

Barriers 

(existing or potential 
challenges that hinder 
achievement of 
objectives) 

Critical success 
factors (CSF) 

(key conditions that 
must be created to 
achieve objectives) 

(broad activities to achieve 
objectives, create a critical 
condition or remove a barrier) 

(if objectives are not 
met) 



• Lack of sufficient 
potabie water 
sources in certain 
areas 


• Prioritize maintenance of 
existing infrastructure 
and equipment to sustain 
currentiy leveis of service 
deiivery 

cause revenue to 
deciine 

• Already high poverty 
levels may increase 
even further 
because of a lack of 
a decline in 
municipasi revenue 

2. Sufficient 
Revenue 

Maintain sufficient revenue 
sources to enabie the 
municipaiity to meet its 
constitutionai obligations 

• Eskom distribution 
areas 

• High tariffs for 
some services 

• High property tax 
rates 

• Understanding 
revenue sources 
of the Municipaiity 
and how it 
performs in terms 
of contributing to 
the coffers of the 
Municipaiity 

• 

• Develop and implement a 
revenue enhancement 
strategy to gain a better 
understanding of sources 
of income as well as its 
performance to ultimately 
increase revenue 

• Approach reievant 
government departments 
to iead the discussions 
on Eskom distribution 
areas 

• Develop and implement a 
financial plan with 
relevant policies that 
addresses concerns 

• The Municipality 
may become more 
reliant on 

Government grants 
to meet operational 
requirements if 
sufficient revenue 
sources are not 
available 

• The provision of 
services may 
deteriorate to ievels 
not acceptabie to 
the citizens and 
investment 
community caused 
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STRATEGIC OBJECTIVE CONSTRAINTS TO ACHIEVING STRATEGIES RISKS 

STRATEGIC OBJECTIVES 

(a broadly defined objective, if Barriers Critical success (broad activities to achieve (if objectives are not 

met Councii wili achieve its factors (CSF) objectives, create a critical met) 

Goals and ultimately the , . . . . ^ . condition or remove a barrier) 

(existing or potentiai (key conditions that 

chailenges that hinder must be created to 
achievement of achieve objectives) 

objectives) 






about high tariffs and 
property tax rates 

• Work with ward 
councillors to improve 
payment culture in all 
wards of the Municipality 

• Introduce tax breaks and 
reduction in tariffs to 
attract investment to the 
area 

by insufficient 
revenue 

• The Municipality 
may be compelled to 
increase tariffs and 
make it even more 
difficult to promote 
economic 

development caused 
by the inability to 
increase the tax- 
base 

• Finances may be 
insufficient to meet 
operational 
expenses due to the 
lack of sufficient 
revenue sources 

3. Economic 
Growth and 
Development 

Coordinate, facilitate and 
stimulate sustainable 
economic development 
through strategy, policy 
and programme 
development 

• Long lead times to 
approve building 
plans and land use 
applications 

• High property rates 
give investors cold 

Dedicated buy-in and 
commitment from 
councillors, officials 
and the local 
community to 
achieving the outputs 

• Develop standard 
operating procedures to 
decrease long lead times 

• Establish new economic 
sectors and subsectors to 
turn around the dwindling 

• Unemployment may 
increase due to the 
dwindling economy 

• Poverty may rise to 
the extent where a 
large number of the 


GOALS/KPAs 

(broad aims that 
define 

accompiishment of 
the mission) 
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GOALS/KPAs 

STRATEGIC OBJECTIVE 

CONSTRAINTS TO ACHIEVING 
STRATEGIC OBJECTIVES 

STRATEGIES 

RISKS 

(broad aims that 
define 

accompiishment of 
the mission) 

(a broadly defined objective, if 
met Council will achieve its 
Goals and ultimately the 
Vision) 

Barriers 

(existing or potential 
challenges that hinder 
achievement of 
objectives) 

Critical success 
factors (CSF) 

(key conditions that 
must be created to 
achieve objectives) 

(broad activities to achieve 
objectives, create a critical 
condition or remove a barrier) 

(if objectives are not 
met) 



feet 

in the local economic 

economy 

population rely on 



• Insufficient 

development plan. 

• Implement an incentive 

government grants 



freshwater is a 


program to attract 

to sustain their 



constraint to 


investors to the 

livelihoods 



growing the 


Municipality to encourage 

• Property rates and 



primary agriculture 


investors to come here 

tariffs may increase 



sector 


• Market Matzikama 

to unaffordable 



• Lack of small 


Municipality as a 

levels 



businesses to 


business investment 




participate in local 


destination 




procurement 


• Promote 




opportunities 


entrepreneurship 




• Inadequate funding 


amongst the youth of 




on the part of the 


Matzikama 




Municipality to 


• Investigate the possibility 




facilitate local 


to supplement potable 




economic 


water with desalinated 




development 


sea water to free up more 




initiatives 


of the fresh water for 




• Insufficient 


agriculture purposes 




infrastructure 


• Involve the West Coast 




capacity to 


District Municipality as 




accommodate new 


well as relevant 




developments 


departments at provincial 
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GOALS/KPAs 

STRATEGIC OBJECTIVE 

CONSTRAINTS TO ACHIEVING 
STRATEGIC OBJECTIVES 

STRATEGIES 

RISKS 

(broad aims that 
define 

accompiishment of 
the mission) 

(a broadly defined objective, if 
met Council will achieve its 
Goals and ultimately the 
Vision) 

Barriers 

Critical success 
factors (CSF) 

(broad activities to achieve 
objectives, create a critical 
condition or remove a barrier) 

(if objectives are not 
met) 

(existing or potential 
challenges that hinder 
achievement of 
objectives) 

(key conditions that 
must be created to 
achieve objectives) 






and nationai government 
in the deveiopment 
processes of the 
Municipality’s LED 
initiatives 

• 


4. A quality living 
environment 

Reduce poverty leveis as 
measured by the SAMPI 

• Lack of adequate 
investment in 
social services by 
other spheres of 
government 

• High poverty ieveis 

• High schooi drop- 
outs 

Adequate funding 

• Encourage reguiar 
diaiogue with relevant 
government departments 
to promote investment in 
education and health 
services 

• Develop a funding pian 
in response to essential 
social development 
needs as defined by the 
SAMPI 

• Encourage the poor to 
participate in the 
Municipality’s indigent’s 
program 

• Poverty ieveis may 
increase to new 
heights causing 
further decay in the 
livelihoods of 
society, which may 
lead to violent 
protests 

• The already high 
levels of deceases 
such as tuberculosis 
and HIV and AIDS 
may reach epidemic 
levels 

• A lack of education 
may have iong-term 
impiications for the 
locai economy 
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GOALS/KPAs 

STRATEGIC OBJECTIVE 

CONSTRAINTS TO ACHIEVING 
STRATEGIC OBJECTIVES 

STRATEGIES 

RISKS 

(broad aims that 
define 

accompiishment of 
the mission) 

(a broadly defined objective, if 
met Council will achieve its 
Goals and ultimately the 
Vision) 

Barriers 

Critical success 
factors (CSF) 

(broad activities to achieve 
objectives, create a critical 
condition or remove a barrier) 

(if objectives are not 
met) 

(existing or potential 
challenges that hinder 
achievement of 
objectives) 

(key conditions that 
must be created to 
achieve objectives) 







causing 

unemployment and 
poverty to increase 
even further 

5. A 

Developmental 

Municipality 

Maintain sufficient 
organizational resources, 
enhance the involvement 
of the public in the 
development and decision 
making processes and 
provide ethical and 
professional services to 
support the needs of the 
communities 

• Poor participation 
by communities in 
the development 
and management 
processes of the 
Municipality 

• Insufficient 
revenue to provide 
for effective 
resources and 
personnel structure 

•Communities 
understanding their 
roles in the day-to- 
day operations of 
the Municipality 
•Adequate funding 

• Proliferate awareness 
about the roles of 
communities in 
development and 
management processes 
of the Municipality 

• Grow and expand 
revenue streams to 
respond to insufficient 
resources 

• Implement programs that 
give the public ownership 
in the development and 
management processes 
of the Municipality 

• Implement a personnel 
structure that supports 
Council’s strategy and 
ultimately achieve the 
vision 

• Inadequate 
resources may 
result in poor 
services delivery, 
which may have 
further implications 
for own revenue 
streams and 
ultimately a bigger 
reliance on 
government grants 

• A lack of public 
participation may 
result in 

unnecessary and or 
non-prioritized 
developments, 
which may result in 
fruitless wasteful 
expenditure 
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GOALS/KPAs 

STRATEGIC OBJECTIVE 

CONSTRAINTS TO ACHIEVING 
STRATEGIC OBJECTIVES 

STRATEGIES 

RISKS 

(broad aims that 
define 

accompiishment of 
the mission) 

(a broadly defined objective, if 
met Council will achieve its 
Goals and ultimately the 
Vision) 

Barriers 

Critical success 
factors (CSF) 

(broad activities to achieve 
objectives, create a critical 
condition or remove a barrier) 

(if objectives are not 
met) 

(existing or potential 
challenges that hinder 
achievement of 
objectives) 

(key conditions that 
must be created to 
achieve objectives) 



6. A Quality 
Administration 
and Internal 
Efficiency 


Provide opportunities to 
officials and councillors for 
the development of 
professional and 
leadership skills and 
enhance employment 
equity in the organization 


Inadequate funding 


Adequate funding 


• Involve government in 
the funding programs to 
ensure adequate 
responses to the lack of 
professional and 
leadership skills 

• Hold regular council and 
mayoral committee 
meetings to ensure 
germane responses by 
management 

• Establish the level of 
skills amongst officials 
and councillors with the 
intent to respond to the 
skills gap 

• Enhance the 
performance of internal 
revenue streams to 
ensure an efficient an 
quality administration 


• Mediocre skills 
levels may have an 
impact on the quality 
of services and the 
ability to manage the 
Municipality in line 
with legal 

requirements, which 
may result in 
profound audit 
findings 


7. A Responsive 
Natural and 


Develop and Sustain our 
Spatial, Natural and Built 


• Insufficient funds 

• Out-dated spatial 


Adequate funding 


'Failing to provide a 
responsive natural 
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GOALS/KPAs 

STRATEGIC OBJECTIVE 

CONSTRAINTS TO ACHIEVING 

STRATEGIES 

RISKS 



STRATEGIC OBJECTIVES 



(broad aims that 

(a broadly defined objective, if 

Barriers 

Critical success 

(broad activities to achieve 

(if objectives are not 

define 

accompiishment of 
the mission) 

met Council will achieve its 
Goals and ultimately the 
Vision) 


factors (CSF) 

objectives, create a critical 
condition or remove a barrier) 

met) 

(existing or potential 

(key conditions that 


challenges that hinder 

must be created to 





achievement of 
objectives) 

achieve objectives) 



Built 

Environment. 

development 



and built 

Environment 


framework 



environment may 



• A lack of personnel 



result in the collapse 



and resources 



of the local economy 



• Dwindling 



• Violent protest 



economic growth 

• Spatial 
fragmentation 

• High 

unemployment 

• Proliferated 
poverty levels 



action by the local 
public may surface 
as a means to 
express 

dissatisfaction with 
the dwindling 
economy 





• The Municipality 






may have to reduce 
personnel as a 
result of an 
environment that is 
unresponsive to the 
revenue streams of 






the organization 
• The Municipality 






may rely 

increasingly more on 
government grants 
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GOALS/KPAs 

STRATEGIC OBJECTIVE 

CONSTRAINTS TO ACHIEVING 
STRATEGIC OBJECTIVES 

STRATEGIES 

RISKS 

(broad aims that 
define 

accompiishment of 
the mission) 

(a broadly defined objective, if 
met Council will achieve its 
Goals and ultimately the 
Vision) 

Barriers 

Critical success 
factors (CSF) 

(broad activities to achieve 
objectives, create a critical 
condition or remove a barrier) 

(if objectives are not 
met) 

(existing or potential 
challenges that hinder 
achievement of 
objectives) 

(key conditions that 
must be created to 
achieve objectives) 







to sustain the very 
basic needs of the 
public 
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CHAPTER 5: THE IMPLEMENTATION PLAN 


5.1 INTRODUCTION 

The implementation pian part of the I DP reveais information about what deliverables 
or projects the Municipality are planning to implement to achieve the strategy. These 
refer to the interventions made by the Municipal Manager and Directors that will if 
successfuily impiemented reaiise the objective or contribute towards achieving the 
vision of Council. 

The implementation or action plan states what projects or actions the Municipality is 
taking to impiement the strategy devised to overcome the barriers, create a specific 
condition to achieve the critical success factors or achieve the strategic objective. 
To verify impiementation of the deliverabies or interventions a KPI that compiies with 
the S.M.A.R.T principles as well as targets are developed for each of the 
deliverables or interventions. 
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5.2 IMPLEMENTATION 


5.2. 1 Strategic Objective No 1 


1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Strategies 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget to 
give effect to interventions / 
projects (000) 

17/18 18/19 19/20 

Total 
cost of 
the 

strategic 

objective 

KPI 

TARGET 

Provide basic 
municipal 
services to 
address the 
challenges of 
the growing 
population and 
the declining 
economy 

Develop and 
implement an 
infrastructure- 
needs strategy to 
give effect to the 
lack of critical basic 
services 

1 .1 .Infrastructure-needs 
strategy 


R400 000 



• A Infrastructure 
needs strategy 
adopted by 

Council by the end 
of June 2018 


Raise funds from 
government on the 
back of the 
infrastructure- 
needs strategy to 
respond to critical 
infrastructure 
challenges 

1.2. Funding applications 
to respond to essential 
infrastructure needs 




Funding applications 

for submitted to 

(funding 

programs) 


Conduct an 
investigation into 
desalinated 
seawater and 
ground water as 
potential potable 
water sources. 

1 .3 A feasibility study, 
investigating ground 
water and 

desalinated seawater 
as potential potable 
water sources 


R400 000 


• A feasibility study 
completed and 
adopted by 

Council by the end 
of June 2018 
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STRATEGY SECTION 


Strategic 

Objective 


Strategies 


Prioritize 
maintenance of 
existing 

infrastructure and 
equipment to 
sustain currently 
levels of service 
delivery 


Invest in new 
infrastructure to 
meet demands of 
growing population 
and declining 
economy 


EXECUTING THE STRATEGY 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget to 
give effect to interventions / 
projects (000) 

Total 
cost of 
the 

KPI 

TARGET 


17/18 

18/19 

19/20 

strategic 

objective 



1 .4. Funding applications 
to provincial and 
national government 
funding programs 





3. Identify the 

actual projects 


1.5. Maintenance of 

infrastructure and 
equipment in response 
to essential needs 

2. 






1.6.1. Electrical 

Infrastructure 

R 

3 150 000 

R2 700 000 

R 

8 000 000 


• Install electricity 
connections to 250 

houses in Vredendal- 
North by 30 June 2018 

• Completion 
Certificate 






• 95% of capital budget 

For Public Works and 

Basic Services spent by 

30 June 2018 to 
complete capital 
projects {(Actual 
expenditure on capital 
projects divided by the 
total budget for capital 
projects )xl00} 

• Financial System 
Report 






• 95% of capital budget 
for Community 



Page 276 of 312 



MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Strategies 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget to 
give effect to interventions / 
projects (000) 

Total 
cost of 
the 

KPI 

TARGET 




17/18 

18/19 

19/20 

strategic 

objective 





1.6.2. Machinery and 
Equipment 

R 2 368 
000 

R 228 500 

R 40 000 


Services spent by 30 
June 2018 to 
complete capital 
projects {(Actual 
expenditure on capital 
projects divided by 
the total budget for 
capital projects )xl00} 

• Financial System 
Report 








• 95% of capital budget 
for Corporate Services 
spent by 30 June 2018 
to complete capital 
projects {(Actual 
expenditure on capital 
projects divided by 
the total budget for 
capital projects )xl00} 

• Financial System 
Report 








• 95% of capital budget 
for Financial Services 
spent by 30 June 2018 
to complete capital 
projects {(Actual 
expenditure on capital 
projects divided by 
the total budget for 
capital projects )xl00} 

• Financial System 


Page 277 of 312 



MATZIKAMA 


INTEGRATED DEVELOPMENT PLAN 


2017-2022 


STRATEGY SECTION 


Strategic 

Objective 


Strategies 


EXECUTING THE STRATEGY 

Interventions/Projects 

2017-2020 MTREF Budget to 

Total 

KPI 

TARGET 

to give effect to the 

give effect to interventions / 

cost of 



strategy 

projects (000 

) 

the 




17/18 

18/19 

19/20 

strategic 

objective 









Report 






• 95% of capital budget 







for Development and 
Town Planning 

Services spent by 30 
June 2018 to 
complete capital 
projects {(Actual 
expenditure on capital 
projects divided by 
the total budget for 
capital projects )xl00} 

• Financial System 






• 95% of capital budget 

For Public Works and 

Basic Services spent by 

30 June 2018 to 
complete capital 
projects {(Actual 
expenditure on capital 
projects divided by the 
total budget for capital 
projects )xl00} 

Report 






• 95% of capital budget 

For Executive and 

• Financial System 






Council spent by 30 

Report 
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1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Strategies 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget to 
give effect to interventions / 
projects (000) 

Total 
cost of 
the 

KPI 

TARGET 




17/18 

18/19 

19/20 

strategic 

objective 










lune 2018 to complete 
capital projects {(Actual 
expenditure on capital 
projects divided by the 
total budget for capital 
projects )xl00} 




1.6.3. Municipal Building & 
Land Upgrades 

R 1 700 

000 

R 1 

500 000 

R 1 

500 000 


• 95% of capital budget 
for Community 

Services spent by 30 
June 2018 to 
complete capital 
projects {(Actual 
expenditure on capital 
projects divided by 
the total budget for 
capital projects )xl00} 

• Financial System 
Report 








• 95% of capital budget 

For Public Works and 

Basic Services spent by 

30 June 2018 to 
complete capital 
projects {(Actual 
expenditure on capital 
projects divided by the 
total budget for capital 
projects )xl00} 

• Financial System 
Report 
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1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Strategies 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget to 
give effect to interventions / 
projects (000) 

Total 
cost of 
the 

KPI 

TARGET 




17/18 

18/19 

19/20 

strategic 

objective 










• 95% of capital budget 

For Public Works and 

Basic Services spent by 

30 June 2018 to 
complete capital 
projects {(Actual 
expenditure on capital 
projects divided by the 
total budget for capital 
projects )xl00} 

• Financial System 
Report 



1.6.4.Road Infrastructure 

R 700 000 

R 17 

444 000 

R5 

100 000 


• 95% of capital budget 

For Public Works and 

Basic Services spent by 

30 June 2018 to 
complete capital 
projects {(Actual 
expenditure on capital 
projects divided by the 
total budget for capital 
projects )xl00} 

• Financial System 
Report 








• Upgrade the Roads 
and Stromwater 

infrastructure in 
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1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Strategies 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget to 
give effect to interventions / 
projects (000) 

Total 
cost of 
the 

KPI 

TARGET 




17/18 

18/19 

19/20 

strategic 

objective 










Nuwerus by 30 June 

2018 




1.6.5. Sewerage 
Infrastructure 

R 300 000 

R 160 000 



• Upgrade the Roads 
and Stromwater 

infrastructure in 
Maskamsig by 30 June 
2018 









• Upgrade the Roads 
and Stromwater 

infrastructure in 
Vredendal-North by 30 
Iune2018 

• Financial System 
Report 



1.6.6. Stormwater 

Infrastructure 

R 19 

808 493 


R5 

514 800 


• Upgrade the Roads 
and Stromwater 

infrastructure in 

EbenhaesenOlifantsdrift 
by 30 June 2018 

• 95% of capital budget 

For Public Works and 

Basic Services spent by 

30 June 2018 to 
complete capital 
projects {(Actual 
expenditure on capital 

• Completion 
Certificate 
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1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Strategies 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget to 
give effect to interventions / 
projects (000) 

Total 
cost of 
the 

KPI 

TARGET 




17/18 

18/19 

19/20 

strategic 

objective 










projects divided by the 
total budget for capital 
projects )xl00} 

• Completion 
Certificate 








• 95% of capital budget 

For Public Works and 

Basic Services spent by 

30 June 2018 to 
complete capital 
projects {(Actual 
expenditure on capital 
projects divided by the 
total budget for capital 
projects )xl00} 

• Completion 
Certificate 

• Completion 
Certificate 








• 95% of the Water 

Services Infrastructure 
Grant (WSIG)budget 
spent by 30 June 2018 
((Actual expenditure on 
Water Services 

Infrastructure Grant 
cost divided by the total 
approved budget for 
Water Services 

Infrastructure 

• Financial System 
Report 
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1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Strategies 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget to 
give effect to interventions / 
projects (000) 

Total 
cost of 
the 

KPI 

TARGET 




17/18 

18/19 

19/20 

strategic 

objective 





1.6.7. Water Supply 
Infrastructure 

R 11 445 
000 

R 1 1 550 

000 

R 20 200 
000 


Grant)xl00) 

• Financial System 
Report 









• Financial System 
Report 
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5.2.2 Strategic Objective No.2 


1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Strategies 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget to 
give effect to interventions / 
projects (000) 

17/18 18/19 19/20 

Total cost 
of the 
strategic 
objective 

KPI 

TARGET 

Maintain sufficient 
revenue sources to 
enable the 
municipality to 
meet its 
constitutional 
obligations 

Develop and 
implement initiatives 
that will improve 
performance of 
revenue streams 

• Revenue enhancement 
strategy 

• Property Rates Act 
Implementation 

R 41 2 940 

R 436 478 

R 460 920 


• 90% of the 
Property Rates 
Act 

mplementation 
budget for 
Valuation spent 
by 30 June 

2018 ((Actual 
expenditure on 
Valuation 
divided by the 
total approved 
operational 
budget for 
Valuation )x100) 

• Financial 

System Report 

Initiate, with the 
support of relevant 
government 
departments, 
discussions with 

Eskom to address the 
payment culture in 

Eskom distribution 
areas 

• Meetings with Eskom 

• 

R 



• 


Make the municipal 
area more attractive to 
investors to increase 

4. Reduce tariffs 

5. Incentive 
programs to attract 




6. 

/.Implement 

incentive 

CD 00 
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STRATEGY SECTION 


Strategic 

Objective 


EXECUTING THE STRATEGY 


Strategies 


own revenue 


Work with ward 
councillors to improve 
payment culture in all 
wards of the 
Municipality 


Implement credit 
control mechanisms to 
enhance own revenue 


Interventions/Projects 
to give effect to the 
strategy 


investors 


2017-2020 MTREF Budget to 
give effect to interventions / 
projects (000) 

17/18 18/19 19/20 


Total cost 
of the 
strategic 
objective 


10. E(ducation an(d 
awareness programs 

11. Regular 

fee(dback sessions to 
up(date Councillors on 
status quo 


Financial Management 


R 1 513 
350 


R 1 513 
350 


R 1 513 
350 


TARGET 


programs by 
31/03/2018 


12. 

13. 


H 

j 


90% of the 
Financial 
Management 
Grant budget 
spent by 30 June 
2018 ((Actual 
expenditure on 
Financial 
Management 
Grant divided by 
the total 
approved 
operational 
budget for 
Financial 
Management 
Grant)xl00) 


Financial 
System Report 


Dispose of municipal 
assets that are no 
longer required for 
municipal basic 
services 


Prepare land not 
required for basic 
services to go on 
tender 

Prepare buildings not 


RIOO 000 


RIOO 000 


RlOO 000 
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1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Strategies 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget to 
give effect to interventions / 
projects (000) 

17/18 18/19 19/20 

Total cost 
of the 
strategic 
objective 

KPI 

TARGET 



required for municipal 
basic services to go on 
tender 









• 
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5.2.3 Strategic Objective No. 3 


1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Strategies 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget 
to give effect to 
interventions / projects 
(000) 

17/18 18/19 19/20 

Total 

cost of 
the 

strategic 

objective 

KPI 

TARGET 

Coordinate, 

facilitate and 

stimulate 

sustainable 

economic 

development 

through strategy, 

policy and 

programme 

development 

Develop and implement 
standard operating 
procedures to decrease 
long lead times 

• SOP for building plan 
approvals 

• SOP for land-use 
application 

R 




• SOP for building 
plan approvals 
and land-use 
application 
adopted by 

Council by 
30/06/18 


Establish new 
economic sectors and 
subsectors to turn 
around the dwindling 
economy 

• Development of the full 
value chain of the 
Aquaculture sector 

• Development of other 
economic sectors 

• Emerging farmer 
development strategy 

R150 000 

R400 

000 


• Hold an investor 
conference by 
31/12/17 

• A signed 
agreement with 
DoPW to secure 
access to land 

• Mariculture 
permits for the 
development of 
4x150 tonnes 
land-based 
abalone farms by 
31/03/18 

• An emerging 
farmer 
development 
strategy adopted 
by Council by 
30/04/18 
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STRATEGY SECTION 


EXECUTING THE STRATEGY 


Strategic 

Objective 


Strategies 


Interventions/Projects 2017-2020 MTREF Budget 
to give effect to the to give effect to 

strategy interventions / projects 

(000) 

17/18 18/19 19/20 


Total 
cost of 
the 

strategic 

objective 


Implement an incentive 
program to attract 
investors to the 
Municipality 

14. Investment 
policy 

1 5. LED strategy 

R200 000 

R50 

000 


Market Matzikama 
Municipality as a 
business investment 
destination 

20. Investor 
conference 

21. Market 

Investment 
opportunities locally 
and internationally 




Promote 

entrepreneurship 
amongst the youth of 
Matzikama 

• Training programs 

• Funding support 

• MYEF 

• MBDC 





TARGET 


16. A 
investment policy 
approved by 
Council by 
30/06/18 

17. LED 
strategy 
approved by 
Council by 
30/06/18 

18. 

19. 

22. Hold 1 
investor 
conference by 
31/12/18 

23. Market 
investment 
opportunities in 
nationally and 
internationally 
exposed 

magazine once a 
year by 30/06/1 8 


• Entrepreneurship 
training program 
completed by 
30/06/18 

• Basic 
aquaculture 
course 
completed by 
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1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Strategies 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget 
to give effect to 
interventions / projects 
(000) 

17/18 18/19 19/20 

Total 
cost of 
the 

strategic 

objective 

KPI 

TARGET 







30/06/18 

• Hold 1 workshop 
by 31/04/18 to 
reveal funding 
support programs 
targeting the 
development of 
youth 

entrepreneurship 

• Establish a 

MYEF 

• Establish MBDC 
by 30/06/18 



Promote tourism 
development and 
marketing to grow the 
local tourism sector 

• Tourism strategy 

• Market Matzikama 
Municipality as a 
tourist destination 

• R30 000 

• R1000 

000 




• Tourism strategy 
approved by 
Council 31/12/17 



Remove barriers that 
prevent ease of doing 
business 

• Improve timeframes to 
approve building plans 
and land-use 
applications 

• Office space to speed- 
up building plan 
approvals 





• SOPs approved 
by Council by 
30/06/18 

• Office to 
accommodate 
building and town 
planning 
personnel to be 
complete by 
30/09/17 

• New personnel 
structure adopted 
by Council by 
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1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Strategies 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget 
to give effect to 
interventions / projects 
(000) 

17/18 18/19 19/20 

Total 
cost of 
the 

strategic 

objective 

KPI 

TARGET 








30 / 09/17 




• 
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5.2.4 Strategic Objective No. 4 


1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Strategies 

Interventions/Projects 

2017-2020 MTREF Budget to give 

Total cost 

KPI 

TARGET 

Objective 


to give effect to the 

effect to interventions / projects 

of the 





strategy 


(000) 


strategic 






17/18 

18/19 

19/20 

objective 



Reduce poverty 
levels as 
measured by the 

4.1. Encourage 
regular dialogue 
with relevant 

MIDF 





• Establish 

MIDF by 
31/12/17 


SAMPI 

government 
departments to 
promote 
investment in 
education and 






• Hold 
quarterly 

MIDF 

meetings in 
March and 



health services 






June 2018 



4.2. Develop a 
funding plan in 
response to 
essential social 
development 
needs as defined 
by the SAMPI 

Essential funding 
requirement plan 





A funding plan 
identifying 
essential social 
development 
needs 

approved by 
Council by 
30/06/18 



4.3. Encourage 
the poor to 
participate in the 
Municipality’s 

24. Indigent register 

25. Property Rates Act 
Implementation 

R 599 915 

R 634 110 

R 669 620 


• Provide Property 
Rates Rebate for 

• Financial System 
Report 


indigent’s program 

26. Protecting the Poor 





Pensioners/Social 
Grants by 30 June 
2018 




27. 

R 9 075 930 

R9 593 

258 

R 10 130 480 


• Provide free 

basic water to 
indigent 

• Financial System 
Report 
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1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Strategies 

Interventions/Projects 

2017-2020 MTREF Budget to give 

Total cost 

KPI 

TARGET 

Objective 


to give effect to the 

effect to interventions / projects 

of the 





strategy 


(000) 


strategic 






17/18 

18/19 

19/20 

objective 










households 
earning less than 
R4500 as at 30 

Iune2018 

• Financial System 








• Provide free 

Report 








basic sanitation 
to indigent 
households 
earning less than 
R4500 as at 30 

June 2018 

• Financial System 
Report 








• Provide free 

basic refuse 

removal to 
indigent 
households 
earning less than 

• Financial System 








R4500 as at 30 

June 2018 

Report 








• Provide free 
basic electricity to 
indigent 
households 
earning less than 
R4500 as at 30 

June 2018 



4.5. Create jobs 

28. EPWP 
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1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Strategies 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget to give 
effect to interventions / projects 
(000) 

17/18 18/19 19/20 

Total cost 
of the 
strategic 
objective 

KPI 

TARGET 

for the poorest of 
the poor to 
improve living 
conditions 

29. CWP 
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5.2.5 Strategic Objective No.5 


1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Strategies 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget 
to give effect to 
interventions / projects 
(000) 

17/18 18/19 19/20 

Total cost 
of the 
strategic 
objective 

KPI 

TARGET 

Maintain sufficient 
organizational 
resources, enhance 
the involvement of 
the public in the 
development and 
decision making 
processes and 
provide ethical and 
professional 
services to support 
the needs of the 
communities 

5.1. Proliferate 
awareness about the 
roles of communities in 
development and 
management processes 
of the Municipality 

• 5.1 . Ward committee 
meetings 

• 5.2.2 Ward Plans 

• Functions and Events 

R 

480 000 

R 62 000 

R507 360 

R 65 534 

R535 

772 

R 69 204 


• Hold 6 ward 
committee 
meetings per 
annum 

• A ward plan 
for each of 
the 8 wards 
adopted by 
Council by 
31/03/18 


5.2. Grow and expand 
revenue streams to 
respond to insufficient 
resources 

• 5.2.1 . Revenue 
enhancement strategy 






5.3. 

30. Personnel 

Structure 




31. 


5.4. 

5.4.1 Machinery and 

Equipment 

R 195 

000 

R 130 

000 


• 95% of capital 
budget for 
Corporate 

Services spent by 

30 June 2018 to 
complete capital 
projects {(Actual 
expenditure on 
capital projects 

• Financial System 
Report 
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1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic 

Objective 

Strategies 

Interventions/Projects 
to give effect to the 
strategy 

2017-2020 MTREF Budget 
to give effect to 
interventions / projects 
(000) 

17/18 18/19 19/20 

Total cost 
of the 
strategic 
objective 

KPI 

TARGET 







divide(d by the 
total budget for 
capital projects 
)xl00} 
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5.2.6 Strategic Objective No. 6 


STRATEGY SECTION 


Strategic 

Objective 


Provide 

opportunities to 
officials and 
councillors for the 
development of 
professional and 
leadership skills 
and enhance 
employment 
equity in the 
organization 


Strategies 


6.4.lmplement a 
personnel structure 
that supports Council's 
strategy and ultimately 
achieve the vision 


EXECUTING THE STRATEGY 

Interventions/Projects 2017-2020 MTREF Budget to Total cost 

to give effect to the give effect to interventions / of the 

strategy projects (000) strategic 

17/18 18/19 19/20 objective 


6.4.1. Capacity Building 
Training and Development 


R 1 655 
438 


R 1 749 
798 


R 1 847 
787 


TARGET 


• 90% of the 
Capacity Building 
Training and 
Development 
Typical 
Workstream 
budget spent by 
30 June 2018 
((Actual 

expenditure on 
Capacity Building 
Training and 
Development 
Typical 
Workstream 
divided by the 
total approved 
operational 
budget for 
Capacity Building 
Training and 
Development 
Typical 

Workstream)xl00) 


• Financial 
System Report 
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5.2.7 Strategic Objective No. 7 


1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic Objective 

Strategies 

Interventions to 

2017-2020 MTREF Budget to give 

Total cost 

KPI 

TARGET 



give effect to the 

effect to interventions / projects 

of the 





strategy (mScoa 


(000) 


strategic 





Project) 

17/18 

18/19 

19/20 

objective 



Develop and Sustain 


7.1 Sport Facilities 

R 3 700 000 

R 4 000 000 

R 4 000 000 


•Complete 

• Completion 

the Spatial, Natural 







Lutzville-West 

Certificate 

and Built Environment 







Sports facility 
upgrade by 30 

June 2018 









Complete Klawer 

• Completion 








Sports facility 
upgrade by 30 

June 2018 

Certificate 








Complete 

Vredendal-North 

• Completion 








Sports facility 
upgrade by 30 

June 2018 

Certificate 



7.2. Communications 

R 200 000 




• 95% of capital 

• Financial System 



Infrastructure 




budget for Public 
Works and Basic 
Services spent by 

30 June 2018 to 
complete capital 
projects {(Actual 
expenditure on 
capital projects 
divided by the total 
budget for capital 
projects )x100} 

report 





7.3. Disability Friendly 





• 95% of the 
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1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic Objective 

Strategies 

Interventions to 
give effect to the 
strategy (mScoa 

2017-2020 MTREF Budget to give 
effect to interventions / projects 
(000) 

Total cost 
of the 
strategic 

KPI 

TARGET 



Project) 

17/18 

18/19 

19/20 

objective 





Access 

R 10 000 




Thusong Centre 
Grant budget 
spent by 30 June 
2018 ((Actual 
expenditure on 
Thusong Centre 
Grant cost divided 
by the total 
approved budget 
for Thusong 

Centre 

Grant)x100) 

• Financial System 
report 



7.4. Machinery and 
Equipment 

R 3 215 507 

R 1 010 000 

R 936 200 


• 95% of capital 
budget for 
Community 

Services spent by 

30 June 2018 to 
complete capital 
projects {(Actual 
expenditure on 
capital projects 
divided by the total 
budget for capital 
projects )x100} 

• Financial System 
report 








• 95% of capital 
budget for Public 
Works and Basic 

• Financial System 
report 
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1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic Objective 

Strategies 

Interventions to 

2017-2020 MTREF Budget to give 

Total cost 

KPI 

TARGET 



give effect to the 

effect to interventions / projects 

of the 





strategy (mScoa 


(000) 


strategic 





Project) 

17/18 

18/19 

19/20 

objective 










Services spent by 

30 June 2018 to 
complete capital 
projects {(Actual 
expenditure on 
capital projects 
divided by the total 
budget for capital 
projects )x100} 









• 95% of the PAWK 
Library Grant 
budget spent by 30 
June 2018 ((Actual 
expenditure on 
PAWK Library 

Grant cost divided 
by the total 
approved budget 
for PAWK Library 
GrantjxlOO) 

• Financial System 
report 








• 95% of the 

Thusong Centre 
Grant budget spent 
by 30 June 2018 
((Actual 
expenditure on 
Thusong Centre 
Grant cost divided 
by the total 

• Financial System 
report 
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1 STRATEGY SECTION 

EXECUTING THE STRATEGY 

Strategic Objective 

Strategies 

Interventions to 
give effect to the 
strategy (mScoa 
Project) 

2017-2020 MTREF Budget to give 
effect to interventions / projects 
(000) 

17/18 18/19 19/20 

Total cost 
of the 
strategic 
objective 

KPI 

TARGET 








approved budget 
for Thusong Centre 
Grant)x100) 

•Complete 
construction of new 
outdoor gym/ play 
Darks in Doringbay 

Dy 30 June 2018 

•Complete 
construction of new 
outdoor gym/ play 
parks in Lutzville- 
West by 30 June 
2018 

•Complete 
construction of new 
outdoor gym/ play 
parks in Vredendal- 
North by 30 June 
2018 

• Completion 

Certificate 

•Completion 

Certificate 

•Completion 

Certificate 
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CHAPTER 6: FINANCIAL PLAN 


6.1 INTRODUCTION 

The 2016 Medium Term Budget Policy Statement emphasised that the global 
recovery from the 2008 financial crisis remains precarious, with growth forecast at 
3.4 percent for 2017. Matzikama Municipality is also adversely impacted by the 
downturn in the economy, which has had a considerable influence not only 
disposable income levels in our area, but has further lowered the level of 
employment and growth prospects. The effects of continuously rising costs in inputs 
such as fuel and electricity amongst other with the resultant multiplier effect on our 
expenditure( outflow of cash) requirements, have culminated in increased costs to 
provide basic and community services, making the achievement of the service 
delivery objectives so much more difficult and an even greater challenge. 

Matzikama experienced negative growth in the past two financial years. The national 
GDP growth rate is forecasted to increase by 1.3 per cent in 2017 and to improve 
moderately over the medium term with to 2 per cent and 2.2 per cent in 2018 and 
2019 respectively. Matzikama Municipality shall focus on economic development and 
continue to limit non-priority spending and implement stringent cost-containment 
measures. We will continue to partner with the government to investigate how we 
achieve more with our existing resources. 

Municipal revenues and cash flows will remain under pressure in 2017/18 resulting in 
a conservative budget approach. Council will ensure that the capital budget is 
effectively utilised and productivity, good governance and effective management of 
our resources shall drive the service delivery programme of Council. 


6.2 AVAILABLE RESOURCES FOR IMPLEMENTATION 



2017/2018 

2018/2019 

2019/2020 

Source of funding 

(R ‘000) 

(R ‘000) 

(R ‘000) 

National Government 

34 614 

35 144 

41 731 

Provincial Government 

205 

- 

- 
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Source of funding 

2017/2018 

(R ‘000) 

2018/2019 

(R ‘000) 

2019/2020 

(R ‘000) 

Public contributions & 
donations 

3 700 

- 

- 

Own Funding 

8 513 

3 579 

3 560 

Total 

47 032 

38 722 

45 291 
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6.3 THE BUDGET 


6.3.1 Consolidated Budget 


TYPE 

2017/2018 

(000) 

2018/2019 

(000) 

2019/2020 

(000) 

Operating expenditure 

289 665 

306 046 

323 040 

Capital expenditure 

47 032 

38 722 

45 291 

TOTAL 

336 697 

344 768 

368 331 


6.3.2 Capital Budget 



2017/2018 

2018/2019 

2019/2020 

Objective 

(R ‘000) 

(R ‘000) 

(R ‘000) 

Infrastructure assets 

36 278 

31 854 

38 815 

Community assets 

7 006 

4 050 

4416 

Computer Equipment 

515 

- 

- 

Furniture and Office 

Equipment 

655 

710 

560 

Machinery and Equipment 

1 623 

609 

- 
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2017/2018 

2018/2019 

2019/2020 

Objective 

(R ‘000) 

(R ‘000) 

(R ‘000) 

T ransport Assets 

35 

- 

- 

Other Assets 

920 

1 500 

1 500 

Total 

47 032 

38 722 

45 291 


6.3.3 Operating Budget 

Overall budget growth was limited to 2.52% resulting in annual operating revenue increasing from R282 547 million in 2016/2017 to 
R289 655 million in 2017/2018. Taking cognisance of the economic conditions, the resultant low employment levels and levels of 
disposable income, it was important to keep services affordable by critically looking at the costs associated with providing the service 
and the effect on future service charges to provide the services. A municipality have access to very limited revenue sources and 
therefore keeping a tight grip on staff costs and preventing wastage were key in ensuring an affordable, realistic and credible budget 
and we therefore tried to consolidate the fiscus. 
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WC011 Matzikama- Table A1 Budget Summary 


Description 

2013/14 

2014/15 

2015/16 


Current Year 2016/17 


2017/18 Medium Term Revenue & Expenditure 
Framework 

R thousands 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2017/18 

+1 2018/19 

+2 2019/20 

Financiai Performance 











Property rates 

28 858 

32 574 

36 598 

43 274 

43 242 

43 242 

43 242 

46 632 

49 323 

52117 

Service charges 

109 407 

128 031 

135 222 

158 216 

158 668 

158 668 

158 668 

159 814 

168 924 

178 383 

Investment revenue 

231 

939 

1 654 

1 118 

1488 

1 488 

1 488 

1 550 

1 638 

1730 

Transfers recognised - operational 

45 000 

49 640 

52131 

52 951 

55160 

55160 

55160 

57 074 

61 133 

65 753 

Other own revenue 

16 503 

21 665 

18 507 

20 201 

21 323 

21 323 

21 323 

24 598 

26 000 

27 456 

Total Revenue (excluding capital transfers 
and contributions) 

199 998 

232 849 

244 113 

275 761 

279 881 

279 881 

279 881 

289 668 

307 017 

325 439 

Employee costs 

74 336 

81 364 

93 529 

101 586 

104 439 

104 439 

104 439 

112 749 

119175 

125 849 

Remuneration of councillors 

5 301 

5 642 

5 908 

6 469 

6416 

6416 

6416 

6 605 

6 982 

7 373 

Depreciation & asset impairment 

9 094 

12 067 

12 885 

12 529 

13 445 

13 445 

13 445 

14 822 

15 667 

16 544 

Finance charges 

7 663 

8180 

8313 

8 594 

9 729 

9 729 

9 729 

10159 

10713 

11 289 

Materials and bulk purchases 

66 829 

73 819 

82 656 

89 662 

89 662 

89 662 

89 662 

90 281 

95 427 

100 771 

Transfers and grants 

880 

928 

957 

1 038 

1 068 

1 068 

1 068 

1 132 

1 197 

1264 

Other expenditure 

37 968 

44 658 

50 459 

52 495 

57 788 

57 788 

57 788 

53 907 

56 884 

59 950 

Total Expenditure 

202 072 

226 659 

254 707 

272 372 

282 547 

282 547 

282 547 

289 655 

306 046 

323 040 

Surplus/(Deficit) 

(2 073) 

6190 

(10 594) 

3 389 

(2 666) 

(2 666) 

(2 666) 

12 

972 

2 399 

Transfers recognised - capital 

Contributions recognised - capital & 

27 593 

26 621 

25 497 

23 703 

24125 

24125 

24125 

34 819 

35144 

41 731 

contributed assets 

- 

11 560 

27 281 

- 

- 

- 

- 

3 800 

- 

- 

Surplus/(Deficit) after capital transfers & 
contributions 

25 520 

44 371 

42184 

27 092 

21459 

21459 

21459 

38 631 

36116 

44130 

Share of surplus/ (deficit) of associate 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) for the year 

25 520 

44 371 

42184 

27 092 

21 459 

21 459 

21 459 

38 631 

36116 

44130 

Capital expenditure & funds sources 

Capital expenditure 

27 027 

35 823 

29 773 

27 077 

28 517 

28 517 

28 517 

47 032 

38 722 

45 291 

Transfers recognised - capital 

25 797 

26 251 

25 497 

23 703 

24125 

24125 

24125 

34 819 

35144 

41 731 

Public contributions & donations 

- 

- 

- 

- 

- 

- 

- 

3 700 

- 

- 

Borrowing 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Internally generated funds 

1230 

9 572 

4 275 

3 375 

4 392 

4 392 

4 392 

8513 

3 579 

3 560 

Total sources of capital funds 

27 027 

35 823 

29 773 

27 077 

28 517 

28 517 

28 517 

47 032 

38 722 

45 291 
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Description 

R thousands 

2013/14 

Audited 

Outcome 

2014/15 

Audited 

Outcome 

2015/16 

Audited 

Outcome 

Current Year 
2016/17 

Originai 

Budget 

2017/18 

Medium 

Term 

Revenue & 
Expenditure 
Framework 
Adjusted 
Budget 

Fuii Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2017/18 

Budget Year 
+1 2018/19 

Budget Year 
+2 2019/20 

Financiai position 











Total current assets 

18 311 

28 611 

31 283 

41 478 

35 264 

35 264 

35 264 

36 520 

50 073 

64 902 

Total non current assets 

503 366 

546 391 

587 033 

575 695 

611 516 

611 516 

611 516 

659 114 

681 169 

708 916 

Total current liabilities 

44 904 

41 507 

37 916 

38 076 

39 646 

39 646 

39 646 

42 047 

47 940 

53 322 

Total non current liabilities 

94 916 

109135 

112 567 

105 871 

116 824 

116 824 

116 824 

130 326 

129 607 

126 250 

Community wealth/Equity 

381 857 

424 360 

467 834 

473 227 

490 310 

490 310 

490 310 

523 260 

553 695 

594 246 

Cash fiows 











Net cash from (used) operating 

30 449 

40174 

30 233 

24 925 

29 482 

29 482 

29 482 

42 069 

44158 

52 609 

Net cash from (used) investing 

(23 869) 

(26 982) 

(26 150) 

(22 975) 

(23 267) 

(23 267) 

(23 267) 

(41 032) 

(32 380) 

(38 594) 

Net cash from (used) financing 

(6 200) 

(5158) 

(4 305) 

(3 778) 

(3 917) 

(3 917) 

(3 917) 

(4 938) 

(5 516) 

(8 506) 

Cash/cash equivaients at the year end 

2 699 

10 733 

10511 

14 798 

12 808 

12 808 

12 808 

6610 

12 872 

18 381 

Cash backing/surpius reconciiiation 











Cash and investments available 

2 699 

10 733 

10511 

14 798 

12 808 

12 808 

12 808 

6610 

12 872 

18 381 

Application of cash and investments 

14 639 

14 664 

6 075 

1461 

7 350 

7 350 

7 350 

389 

(2 653) 

(9 581) 

Baiance - surpius (shortfaii) 

(11 940) 

(3 931) 

4 436 

13 337 

5 458 

5 458 

5 458 

6 221 

15 525 

27 962 

Asset management 











Asset register summary (WDV) 

503 206 

546 237 

586 921 

575 550 

611404 

611404 

- 

646 114 

669 169 

697 916 

Depreciation & asset impairment 

9 094 

12 067 

12 885 

12 529 

13 445 

13 445 

- 

14 822 

15 667 

16 544 

Renewal of Existing Assets 

3 515 

26 823 

10 235 

7 590 

7 876 

7 876 

7 876 

10 960 

10 500 

11 400 

Repairs and Maintenance 

8 400 

8 685 

8 272 

10 342 

11 468 

11 468 

- 

7713 

8152 

8 609 

Free services 











Cost of Free Basic Services provided 

- 

- 

13 629 

14 872 

14 872 

14 872 

- 

18178 

19 996 

21 995 

Revenue cost of free services provided 

75 

115 

332 

342 

603 

603 

- 

1 173 

1 207 

1 243 

Households below minimum service ievei 











Water: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Sanitation/sewerage: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Energy: 

11 

11 

12 

12 

12 

12 

- 

9 

9 

9 

Refuse: 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 
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Type 

2017/2018 

(R ‘000) 

2018/2019 

(R ‘000) 

2019/2020 

(R ‘000) 

Revenue 

289 668 

308 572 

327 081 

Expenditure 

289 655 

306 046 

323 040 

Capital transfers 

38 619 

35 144 

41 731 

Surplus 

38 631 

37 671 

45 772 



Operating 

Operating 

Capitai 


Income 

Expenditure 

Expenditure 


(R ‘000) 

(R ‘000) 

(R ‘000) 

Executive and Councii 

- 

13915 

650 

Financial Services 

129 827 

34 293 

400 

Corporate Services 

328 

16 064 

195 

Community Services 

36 525 

52 715 

2 286 

Public Works and Basic 
Services 

150 959 

158 269 

43 351 

Development and Planning 

11 222 

14 399 

150 

Total 

328 860 

289 655 

47 032 
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2017/2018 REVENUE 



Water 

6% 


2017/2018 EXPENDITURE 



Finance Charges 
4 % 


The biggest contributor to revenue is electricity followed by operational grants and property rates. Employee related costs take the 
lion share of the expenditure budget followed by bulk purchases and other expenditures. 
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CHAPTER 7: MONITORING & EVALUATION 

This section will be used in the future (as part of the revision of the IDP) to report 
progress on the implementation of the strategy 
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